Technology Pilot Mini-Grant Overview
The Washougal School District Technology Committee is interested in having teachers pilot technology that might be adopted into wider use as part of the standard classroom model.  To further this goal, the technology committee is seeking proposals from staff for technology they are interested in piloting.  Applications must meet these criterion:

· Technology funded through this mini-grant must lend itself to Tier 3 teaching. (for a definition of Tier 3 teaching, please visit the OSPI Tech website at http://www.k12.wa.us/EdTech/ ) The Technology should have an impact on student learning.  

· Technology funded through this mini-grant should have applications for several curriculum areas and grade levels.  

· The technology should have reasonable support and system requirements.  Technology should be inexpensive enough that it could be made part of the district standard. 

· Grant seekers should be interested in piloting the technology, and also willing to share their experiences with the committee, and to teach a class on utilizing the technology if it were adopted in wider use.  

· The building administrator must sign saying they support the grant proposal.

· The Technology requested must cost less than $2,500 to be funded.  

· The mini-grant cannot pay for software.

· The Technology should be INNOVATIVE.  We will not fund proposals for additional classroom computers or technology like document cameras, which are already in widespread use.

To help us evaluate the grants, we will utilize the following rubric. 


[image: image1.wmf]

Technology Pilot Mini-Grant

APPLICATION
Date     
Name of Grant Writer:       
Status: (Teacher, administrator):      
School or schools that relate to project:      
Work Phone:      
Name for this Project:      
Total Project Cost:      
Dollar Amount Requested (not to exceed $2,500):      
Number of students involved:      
Completion of the pilot project and initial data collection/review with committee must occur within 6 months of committee approval.

PROJECT PROPOSAL
1.   Briefly describe your project, including any parts not funded by this grant.  Identify how the Tech mini-grant will be used.  

     
 2. Please list any other funding sources for this project and how those funds will be used.

     
3. Describe how students will be actively involved?

     
4. How will this grant expand or enhance your curriculum or one of the tech committee’s grant objectives? (See page 1)

     
5. Who will be involved (teachers, students, parents)?  How many students will this impact?

     
6. Budget Outline:  Please provide an itemized summary of costs.

	QTY
	ITEM (s)
	UNIT PRICE
	TOTAL COST

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Total cost of project: $     
Total request from Technology Mini-Grant: $     
**remaining balance to be funded by the following sources     
7. Please specify method (if any) of measuring success of project.

     
Technology Pilot Mini-Grant
 Statement of Understanding

If I receive a grant, I will:

1. Identify the Washougal School District Tech Fund as the funding source on any publications directly related to the grant.

2. Agree to participate, if asked, in a “Grant Showcase” program designed to highlight grants funded by the Technology Pilot Mini-Grant this year.  I will participate in training other staff if this technology goes into wider adoption as part of the classroom standard.  I understand I will be compensated for my planning and teaching time if asked to present training to others.

3. Process inventory for all assets acquired through this grant (as all items purchased with this mini-grant remain property of the Washougal School District).

4. Communicate to the WSD Tech Staff, in a timely fashion, any major problems that will prevent completion of the project.

Name(s)  (please print):      
Project Name:       
Signature(s):       
Date:       
I support this mini-grant proposal.


Principal Signature:  __________________________

Principal Name        : :       
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		Technology Pilot Mini-Grant Evaluation

		Technology Pilot Mini-Grants receiving the highest scores will be funded as the funds are available.

				Leave Blank for Committee Use		_________________

		CATEGORY		4		3		2		1 *		Score

		Impact on Student Learning		A Tier 3 Technology, with broad application for hands-on project based student uses		A Tier 3 Technology, with an application for hands-on project based student uses		A Tier 2 Technology, increasing the teacher's instructional effectiveness.		A Tier 1 Technology, designed for Teacher productivity, but not student or instructional use

		Multiple Uses		Applicable in most or any grade levels and most or any subject areas		Applicable in many grade levels or across many subject areas		Applicable in a few grade levels or a few subject areas		Applicable in only one subject or grade level

		Innovation		Technology is not in use anywhere in the district		Technology is not in widespread use in the district		Technology is already used elsewhere in the district		Technology is already established as part of the district standard

		Scalability		Technology is inexpensive and requires no setup or support		Technology has reasonable/proportionate cost, and requires minimal setup or support		Technology has significant cost, and/or requires significant setup or support		Technology has prohibitive cost, and/or requires intrusive setup or constant support

		Willing to provide feedback		Teacher is willing to teach/co-teach a class on the technology and report back to the committee.		Teacher is willing to co-teach a class on the technology and report back to the committee.				Teacher is unwilling to report back to the committee or co-teach
a class.

		Building Principal support		Building principal supports the Mini-Grant Application						Building principal does not support the Mini-Grant Application

		For Committee Use Only: Name of Scorer _________________								Total Score

		* No Application receiving a score total of 1 in any row will be funded. However, grants which otherwise

		qualify through their total points and receive a score of 1 will be returned to the application for revision and

		resubmission if the applicant chooses to do so.






