
An Invitation to Apply for 

Superintendent

Washougal
S C H O O L  D I S T R I C TH O W  T O  A P P L Y

Washougal School District is an equal opportunity employer.

The Washougal School District Board of Directors has retained 

Educational Service District 112 to assist in the superintendent selection 

process.

INFORMATION AND APPLICATION MATERIALS MAY BE OBTAINED 

FROM:
Educational Service District 112
Attn: Melissa Kreuder
2500 NE 65th Avenue
Vancouver, WA 98661
360-750-7503
melissa.kreuder@esd112.org

A COMPLETED APPLICATION WILL INCLUDE:

 » Letter of interest

 » Completed Washougal School District superintendent application form

 » Resume

 » Names and contact information of three professional references, 

including at least one board member from each district the candidate 

has worked in

 » Unofficial transcripts or placement files

 » A statement addressing experience/skills in educational leadership, 

communication, fiscal and organizational management, board relations, 

planning/vision and personnel administration

COMPENSATION

The Board of Directors will negotiate a multi-year contract with a  

salary/benefit package based on qualifications, experience and districts of 

comparable size in the region.

BOARD OF DIRECTORS

Blaine Peterson, President, District 3

Dr. Orlan Gessford, District 1

Elaine Pfeifer, District 2

Thomas Huffman, District 4

Ron Dinius, District 5

Search Schedule
 » Application Deadline: March 1, 2011

 » Interviews/Community Visit: March 25/26, 2011

 » Announcement of New Superintendent: April, 2011

 » New Superintendent Start Date: July 1, 2011

ABOUT WASHOUGAL SCHOOL DISTRICT
Enrollment: 2,997

Annual Operating Budget: $28,084,574



MISSION
To provide a high quality educational 
system that insipires all students 
to vigorousely pursue educational 
excellence and responsible citizenship.

OUR DISTRICT

Our School District

The Washougal School District provides pre-K through 12th grade 

education for 2,997 students in three elementary schools, two middle 

schools, one high school, and one alternative high school. 

Washougal School District has an annual budget in excess of $28 million 

and has a long history of strong community support demonstrated through 

the consistent passage of Maintenance/Operations and Technology levies. 

A strong academic program is afforded Washougal students. In fact, 

Washougal School District was among the first in the state to require a 

mandatory senior project as a graduation requirement. In 2009, Washougal 

High School scored above the state average in all areas of the state-

mandated High School Proficiency Exam (HSPE). In addition, the alternative 

high school is showing increasing success in reducing the dropout rate while 

increasing graduation rates through a rigorous, smaller learning community 

program.

Extra-curricular programs at Washougal High School provide a wide 

variety of opportunities for WIAA athletics and clubs supporting special 

interests including an equestrian team, a robotics club and the Interact 

Rotary service club.  Student success in extra-curricular activities is evident in 

regional and state awards and recognition.

Washougal High School houses an extraordinary performing arts theater, a 

core facility supporting an exemplary performing arts program.  Drama, vocal 

and instrumental music opportunities are of the highest quality, and students 

enjoy the benefits of performing in the theater, as well as in a variety of 

regional and state venues and competitions.  

The district makes provision for professional development through 

funding for individualized teacher plans and district-wide offerings. Over 

the past five years, the key initiative to improve teaching and learning 

has been collaboration using the DuFour model for Professional Learning 

Communities. Vertical teaming and alignment across grade levels has also 

increased cohesiveness in instruction across the system.  Teacher leadership 

development has expanded in recent years by involving select staff in a 

district Academic Leadership Team. A focus on improving instruction through 

intentional collaboration and shared leadership is evident in increased 

achievement in several of the district’s schools.

Our Superintendent

Job Responsibilities
 » Oversee and report to the Board on the overall administrative and 

educational management of the district 

 » Serve as an instructional leader, supporting an environment where 

student success in their educational program is paramount

 » Prepare and recommend to the Board an annual budget that best uses 

public funds for stated goals

 » Maintain a strong presence at individual schools, classrooms, and events

 » Work collaboratively and proactively with local, regional, and state 

agencies and organizations

 » Appoint, remove and supervise all school administrators and other 

district staff

Preferred Education Knowledge, Skills and 
Experience:
 » Master’s degree required in Education, Business and/or Public 

Administration

 » Experience in successfully managing a large complex organization

 » Capability to continue the work of professional learning communities, 

focusing on educational progress for all students

 » Demonstrated supervisory and labor relations skills

 » Ability to proactively engage and work with community and other 

public partners

 » Strong public presence and ability to maintain positive public relations

 » Ability to work with a diverse board of directors within the framework 

of policy governance

 » Demonstrated ability to design and implement long-range financial, 

organizational and capital planning initiatives—including levy and bond 

passage

 » Outgoing and approachable with strong communication skills

Successful candidate must live in or be willing to relocate to Washougal, WA

Our Community and Region

Washougal is at the heart of our country’s history of westward 

expansion. Early settlers and explorers, including Lewis and Clark, 

were drawn to the area as they traveled along the Columbia River.

Washougal encompasses parts of both Clark and Skamania counties 

in Southwest Washington. The District serves the City of Washougal, 

the Washougal River valley and the Columbia Gorge region.  

The Washougal community is filled with loyal, proud families, 

many of whom attended Washougal schools and have returned 

to raise their families here. Many Washougal School District staff 

members are also graduates of the district.

Washougal is a growing city (population: ±14,000) and the 

downtown area is being revitalized with new buildings and 

businesses joining established companies such as the Pendleton 

Woolen Mill and the Port of Camas-Washougal.

The city of Washougal is integrated into the larger Camas and 

Vancouver metropolitan area, fully developed and complete with 

a wide array of retail operations and services. Across the Columbia 

River, it is just a short drive to Portland, Oregon’s largest metropolitan 

area with access to the amenities of a larger city including dining, the 

arts and an international airport. Nearby Mt. Hood, also in Oregon, 

provides both winter and summer recreational opportunities. East of 

Washougal along the Columbia River is one of the nation’s geological 

wonders, the Columbia Gorge, now famous for windsurfing, kite 

boarding, vineyards and orchards. Washougal is historically rich, a 

small city that is just a stepping stone away from other adventures 

offered by neighboring cities, the country and the wilderness.

There are several four-year universities and community colleges in 

the Vancouver-Portland areas, including Clark Community College 

and Washington State University in Vancouver, where students can 

pursue advanced degrees and continuing education opportunities.

Our School Board

The Washougal School Board uses Policy Governance to clearly define 

expectations and accountability for the Superintendent. Policy Governance 

provides a structure for the Board’s systematic oversight of the district. It is 

noted that policies adopted by the Board under Policy Governance are in 

addition to Board Policies adopted to meet regulatory mandates established 

in Washington State and Federal law. 

Transparency and collaboration are extremely important to the Board 

of Directors. The Board holds three linkage meetings annually with local 

business members, parents, students and community groups where informal 

dialogue sheds light on the work of the community as it intersects with the 

work of the Board.  

Washougal District has a long history of sound fiscal management based 

on data-driven decisions, frugal expenditure of funds and a Board mandate 

for a 6% annual unreserved, undesignated fund. This strong financial 

practice serves as insurance against emergencies and guarantees cash flow 

for payroll and accounts payable expenses. Washougal School District is in a 

strong financial position, even in the face of the 3-year economic downturn, 

having made appropriate financial decisions and reductions involving the 

community and employees in the process of developing balanced budgets. 

The Board has adopted a carefully considered long-range capital facilities 

plan and property has been set aside to accommodate future growth. All 

district facilities, with the exception of one middle school, were updated 

after voter’s approved a bond in 1999. The Washburn Performing Arts 

Center was constructed at the community’s request as part of the high 

school renovation, and it stands today as a state-of-the-art auditorium 

enjoyed by students, staff and the community for a variety of musical and 

dramatic productions.

Washougal School District is proud to partner with many local 

organizations and businesses for the benefit of both schools and community. 

Partnerships with the City of Washougal and other local agencies to share 

resources, and most recently to conserve energy, are a top priority for the 

district. The Washougal Schools Foundation raises funds and provides 

classroom grants, large-scale grants and scholarships in support of the 

school district’s mission and goals.
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