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In order to assure steady district operations in the event of a sudden or unexpected loss of services provided by the Board’s 

superintendent, the Superintendent will train and orient appropriate licensed staff to execute the duties of superintendent for the 

district and to support the work of the school board for a limited period of time.  The superintendent will develop a plan to be 

approved by the board that outlines the procedures for the assumption of the role of superintendent on an interim basis. 
 

 

Therefore, the Superintendent 

will: 

      

 Evidence 

Requested/Presented 
                      

 

 

Board Notes 
 

In 

Compliance 

 

Not in 

Compliance 

 

Follow-up 

Review Date 

maintain an approved plan that 

provides for ongoing training and 

orientation for those identified to 

maintain the executive officer 

leadership needed to run the 

district and to support the work of 

the school board for a given period 

of time. 
 

Proposed Plan Details: 

Doug Bright and Allan Fleck both 

hold administrative certificates and 

will step in to the role of the 

superintendent to assure that district 

activities and support for public 

board meetings continue.  David 

Tudor will be completing his 

administrative certification over the 

course of the 2011 – 2012 school 

year.  Doug, Allan, David, and 

Rosann are briefed weekly on the 

key work occurring in the district 

and on the work of the board and 

pending agenda for board meetings.  

They are prepared to step in where 

needed.   

  

X 

  

 

 

 

Proposed interims: 

Doug Bright, Allan Fleck, David Tudor 

 



Action Plan: 

If the superintendent will be absent from the district for a short period of time, the superintendent will appoint her/his acting for the 

duration of their absence.  The superintendent will notify the Leadership Team and the Board Chair of her/his absence and who has 

been given the authority of the superintendent during the time she/he is away. 

 

If the superintendent is incapacitated an executive director will contact the board president to develop a plan, including the district 

executive team and Cassi Marshall.  The full board will be notified immediately after the board president has been contacted.  An 

interim superintendent will be appointed by the board as soon as practical.  

  

A communication plan will be developed by the board chair and executive directors that includes the guidance of Jodi Thomas, ESD 

112, at 750-7500 (work) or 606-9761 (cell).  The communication plan will include immediate notification of the central office staff, 

and district leadership team, and district staff prior district contact of the media. 

   

Doug Bright, Allan Fleck and David Tudor will adjust their work calendar to assume the superintendent’s duties associated with 

district operations, leadership supervision, policy management, and board operations.  

  

The executive team will identify what additional assistance or staff is needed by the district during the emergency period of time when 

the district is without a superintendent, and this will be communicated to the board president.  

  

The board president will contact WSSDA to communicate the need to secure interim superintendent leadership until a regular 

superintendent can be hired to the position through a process designed by the school board of directors.   
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EXECUTIVE TEAM ACCOUNTABILITY GOVERNANCE 

Washougal School 
District 

 Board of Directors 

 

Superintendent 
Dawn Tarzian 

 

Director of Curriculum & 
Instruction 

Pre-K—Grade 12 
David Tudor 

 
Director  

Human Resources 
Maintenance and Operations 
                                  Doug Bright   

 
Business Manager 

Rosann Lassman 

- Federal/State/Local Fund Management 

- Accounts Payable 

- Payroll 
- Purchasing 

- WESPaC Student/Fiscal Data Systems 

- Budget Development 

 

- Human Resources Services – Certificated & 

Classified Staff 

- Contract Management/Negotiations 
- Title IX, ADA  

- District Office Communications 

- Facility Maintenance/Grounds/Safety 

- Capital Facilities Projects 

- Staff Evaluation Process Development 

 
 

- District School Improvement 
- Curriculum, Instruction, Assessment 

- Highly Capable Program  

- Leadership and Professional Development  
- Federal Grants 

- ELL 

Communications 
Jodi Thomas 

 

Legal Services 
Contracted 

- Leadership and Strategic Planning 
- Policy Oversight 

- Supervision of Administration 

- Food Services 
- Finance/Budget 

- Technology Infrastructure/Integration 

- Community Education 

- Transportation 

-  
-  

 
Director of Special Services  
                                  Allan Fleck   

- Special Education/504 Student Plans 

- Curriculum, Instruction, Assessment for 

Special Education 
- Professional Development – Special Ed staff 

- IDEA Program & Federal Programs 

Management 
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EXECUTIVE TEAM 

GOVERNANCE 

 
United States  

Department of Education 

Washington 
Office of Superintendent 

of Public Instruction 
(OSPI) 

Washougal School 
District 

 Board of Directors 

 

Washougal 
Community 

City of 
Washougal 

 
Clark County 

 
Skamania 

County  

 

Superintendent 
Dawn Tarzian 

 

Curriculum Director 
Teaching and Learning 

David Tudor 

Administrative Assistant 
Cassi Marshall 

 

Director  
Human Resources 

Maintenance and Operations 
Doug Bright 

Business Manager 
Rosann Lassman 

    Principals and Associate Principals  
 

Washougal High School 
Aaron Hansen 

Carol Boyden, Associate 

Gordon Washburn, Associate 
 

Excelsior High School 

Aaron Hansen, Principal 
 

Middle Schools 
Sandi Christensen, Canyon Creek 

Dr. Ron Carlson, Jemtegaard 

Missy Cole, Dean, Jemtegaard 
 

Elementary Schools 

Laura Bolt, Hathaway 

Rex Larson, Gause 
Mary Lou Woody, Cape Horn-Skye 

 

 

 

 

 

LEADERSHIP TEAM 

Transportation Supervisor 

Theresa Thomsen 

 
Technology Director 

Lester Brown 
 

Food Services Director 

Michael Piekarski 

 

Special Services Director  
Allan Fleck 


