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Feedback & Thank You
• Proud History of Voter Support

• Thankful for Feedback Which 
Helps Us Improve

• Plan to Continue Listening Tours

• Survey on Website Still Open

• Student Survey Providing 
Important Feedback



Reduction Details: 
➢ Staffing
➢ Services
➢ Programs
➢ Capital Levy 

(Technology/Modernization)

Double-Fail Levy Planning
2023-24



Budget Projection Core Facts
• State Does Not Fully Fund 

Washougal SD
• Enrollment Drives Funding

• Fewer students = fewer dollars to fund 
programs

• EP&O Levy Makes up 18% of 
Our Budget

• Failed Levies Reality: Creating 
Reduction Plan

• Our Biggest Investment is in Our 
People



Budget Development Overview



Levy Double-Fail 
Staff Reduction Planning - EP & O

Staff Positions Current 
Staff

Double-Fail Reductions 
(20% Reduction)

Anticipated 
Savings

Teachers, counselors and 
certified staff 202 -40 $4,534,666

Paras, custodians, bus 
drivers, secretaries &  
classified staff

219 -44 $3,625,474

DO/Building leadership 23 -5 $1,000,923

Coaches and advisors 
(100% levy funded) 155 -155 $837,833

Total Staff Reductions is $9,998,896



Levy Double-Fail Reduction Plan
Program & Services reductions Amount
● Extracurricular athletics & clubs     $    837,833
● Fine Arts                                                       $2,006,277
● Summer School                                        $      44,663
● Preschool                                                     $    270,861
● Behavior & Student interventions   $1,964,105
● Professional development                  $1,349,588
● Campus security                                       $   188,632
● Operations and Board Set-Asides   $2,231,377
● Instructional Student Support          $1,699,390

*Extracurricular athletics & clubs includes field trips 
and transportation costs

Capital Levy Reductions: Amount
● Technology 1:1 devices  $450,000
● Coaching position eliminated $130,000
● Teacher & classroom technology $170,000
● Software & tech infrastructure $100,000
● Technology staff reductions $100,000
● Postpone WHS roof replacement        $3,600,000
● Delay security door upgrades         $735,000
● Delay ADA accessible entrances  $275,000
● Keep worn-out flooring $280,000
● Delay boiler replacement $760,000
● Delay repairing HVAC controls $550,000



Reductions Double-Levy Failure
2023-24 Staff Reduction Plans

Staff Reductions                                         # of Positions
Administrators                              5
Teachers                  40
Classified                              44
Athletic coaches/club & class advisors         155 



Levy Double-Fail Staffing Reduction Plan

Certificated Staffing #
Retirements/Resignations 4
One-Year-Only 10
Provisional/Continuing 26
Total Certificated Positions 40

Administrative Staffing #
District Leadership 3
Building Leadership 2
Total Administrative Reductions 5



Levy Double-Fail Staffing Reduction Plan
Classified Staffing #
Transportation Operations (Bus Drivers, Mechanics, Dispatch) 8
Building Support (Paraeducators, Secretaries, Healthroom Assistants) 20
Culinary Support 5
Operation Staff (Maintenance, Grounds, Facilities, Warehouse, Custodians) 5
Community Support Services (Early Learning, Family Resource Coordinators 
and Family Liaison) 4
District Office Staff 2
Total Classified Positions 44



Levy Double-Fail Staffing Reduction Plan
WHS Coaching Positions #
Football 8

Volleyball 4

Cross Country 2
Slowpitch/Fastpitch Softball    4

Boys/Girls Golf 4

Boys/Girls Tennis 4

Boys/Girls Soccer 6

Boys/Girls Swimming 2
Cheerleading 2
Athletic Trainer 3

WHS Coaching Positions #
Boys/Girls Basketball 8

Boys/Girls Wrestling 5
Baseball 3
Track and Field    7
Unified Basketball 2
Unified Soccer 2
Game Manager 3
Weight Training 1
WHS Coaching Totals 70



Levy Double-Fail Staffing Reduction Plan

CCMS/JMS Coaching Positions #
Football 4

Volleyball 5
Cross Country  3
Wrestling 4
Girls Basketball 6
Boys Basketball 7
Track and Field 9

CCMS/JMS Coaching Totals 38



Levy Double-Fail Staffing Reduction Plan
Club & Class Advisor  Positions #
Band 7
Choir 2

Drama Club/Production 3

Music Performance 4

Art 2

Elementary STEM 2

Elementary Coding 2

Outdoor School 1

Science Liaisons 4

Traffic Safety 1

Club & Class Advisor  Positions #
National Honor Society 1

Knowledge Bowl 3

Robotics/Science Olympiad 2
ASB 3

Yearbook 1

Class/Grade Level 4
GSA/Black Student Union/International 
Club/Spanish 4

AP Coordinator 1

 Club & Class Advisor Totals 47



• WSD website: Information about 
what is funded by the levy, and 
what it costs

• Community events flyers 
• Social Media: First-hand stories 

from students and staff about the 
programs the levy funds

• Correcting misinformation so 
voters make an informed choice

• Using feedback to guide how we 
talk about levy

Campaign to Share Factual Levy Information



Gathering feedback
• Online Survey

Budget survey that is 
available on WSD website 
Board Listening Tours  
March 16 & 28
April 11 and 21
May 16

• Virtual Open House 
April 10

• Student Survey

Next Steps:




