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Budget Principles: Consistently Communicated
Ethical
● Student Focused
● Policy governance 

Compliant
● SAO, OPMA, PDC, Negotiated Contracts, Law and Policy

Transparent
● Board Docs
● District Website
● Open Public Meeting
● Sweets with the Superintendent
● Board and Superintendent Listening Tours
● Budget Roadshows
● Town Halls
● Budget Hearing @ Board Meeting
● Full Budget Annually Posted Publicly by July 10 

Timely
● Budget process and calendar
● Monthly Budget Reports 



Agenda
➔ Historical Review

◆ Fund Balance
◆ Enrollment
◆ Unfunded Mandates
◆ Continuing Budget Challenges into the Future

➔ Current Staffing Update
➔ General Fund Preliminary
➔ Capital Projects Preliminary
➔ Resources Page



Board and 
District Goal of 
maintaining 
between 8-12% 
of Fund Balance





Fiscal Challenges into the Future
• McCleary Challenges

• Enrollment levy cap for less than 3,000 students
• Regionalization does not match Portland Metro
• Reimbursement staff model insufficient

• Declining WSD Enrollment Over Next 4 Years
• Rising Inflation/Cost of “Doing Business”
• Unfunded Mandates

• SEBB (staff health benefits)
• Special Education 
• Transportation
• Student meals



Staffing Update & Goals
● All of our employees who had regular or 

committed contracts are with us! 
● The process is ongoing and we continue to 

seek feedback as we finalize the plan
● Align the number of students and staff so 

that there are consistent class sizes around 
the district and program needs are met

● Attract and retain excellent educators 



Budget Facts and Examples for Staffing
● 86% of General Operating budget is staffing
● 2023-24 Certificated Salary Range $62,541 - $117,879
● 2023-24 State Funded Certificated Salary Allocation $79,944
● 2023-24 Average WSD Certificated Salary $103,077

Fiscal Year Average 
Enrollment

Instructional 
FTE 

Average 
Instructional 

Salary

2018-19 2971 205.4 $69,711

2019-20 3024 196.2 $73,671

2020-21 2778 198.1 $75,774

2021-22 2820 203.8 $78,738

2022-23 2729 194.7 $86,433

2023-24* 2663 178.3 $103,077

* Staffing reflects budget projections

Table example reflects 
Historical:
● Average student 

enrollment
● Average certificated 

(teacher) FTE & salary 



23-24 Budgeted 
Enrollment 



2023-24 Fund Summary



General Fund







Budget Commitment Highlights
Investments:
➔ Extracurricular [Arts, Drama, Music, Athletics (WHS and MS 

programming), National Honor Society and Knowledge Bowl]
➔ College in the High School
➔ Clubs - Robotics, Team Mean Machine, Interact, Key Club, Skills 

USA
➔ Nursing Services
➔ Early Learning- Preschool Programming, 1-2-3 Grow
➔ Dual Language Program
➔ Transitional Kindergarten Program
➔ AVID Districtwide K-12
➔ PLC support for Teachers/Staff
➔ Culinary Services
➔ Staff Wellness - Employee Assistance Program
➔ Market-Rate Staff Compensation
➔ Communications - Strong Branding, Consistency, Accessible 

Messaging







Capital 
Projects 
Fund





Next Steps
Preliminary Budget Available: July 10th
Budget Hearing and Adoption:  August 22nd

“Budget the plan, not plan the budget” 



Resource Page

Strategic Plan
WSD Human Resources Website
WSD Budget Information

http://www.washougal.k12.wa.us/vision-and-mission/
http://www.washougal.k12.wa.us/human-resources/
http://www.washougal.k12.wa.us/district-budget-information/


Questions


