
	

	

 
 

School Director/Board Superintendent 
1. Sets the vision, direction and 
goals of the district  

1. Manages the district according to 
the vision, direction and goals 

2. Decides what 2. Decides how 

3. Requests and considers 
information 

3. Seeks and provides information 

4. Considers issues 4. Provides recommendations 

5. Creates, reviews and adopts 
policy 

5. Recommends and implements 
policy 

6. Reviews and approves plans 6. Implements and reports on plans 

7. Monitors progress 7. Reports progress 

8. Contracts with personnel 8. Hires, supervises and evaluates 
personnel 

9. Reviews and approves 
budget 

9. Formulates and recommends 
budget 

10. Represents public’s 
interests 

10. Acts in public’s interest 

11. Advocates on behalf of 
students, staff and schools 

11. Serves as the liaison between 
the staff and the board 

12. Seeks and considers 
community input 

12. Maintains a strong team of 
experts on the administrative team 
and considers their input 




