
Washougal School District 
Jemtegaard Middle School 

ELA Action Plan – 2015-2018 School Improvement Plan 
 
State Assessment Data Points 
  16-17 

Target Key Performance Indicators-KPI ​(ex. Easy CBM…) 
16-17 
Target 

☐ 6​th​ graders meeting (L3) or exceeding (L4) standard in ELA on 
SBAC  70 ☐ Easy CBM, Review of Common Assessments,       

☐ 7​th​ graders meeting (L3) or exceeding (L4) standard in ELA on 
SBAC  70 ☐ Easy CBM, Review of Common Assessments        

☐ 8​th​ graders meeting (L3) or exceeding (L4) standard in ELA on 
SBAC  70 ☐ Easy CBM, Review of Common Assessment          

☐        ☐             

    
 

ELA - Reading 

Year Grade 
Level 

Plan of Action 
Must connect to 5D Framework 

Progress 
Monitoring Revisions 

2015-2016 

 6     Reading Class for any student identified as 
high or some risk on EasyCBM. This includes 
Read 180 and Phonics instruction for 
designated students. 
    

     Easy CBM 
        SBAC 
        Weekly Oral Fluency 

Maintaining Same Program  

 

 6-8  Alignment of curriculum (6-8) to ensure that 
standards are taught and reviewed 
throughout the three years 
    

 Curriculum Mapping 
 Scope Assessment 
 Common Writing Rubric and Intervention  
 Tools     

Focus on Close Reading as well as 
continuing reading work    

                         
                         
                         

2016-2017         Close Reading Strategies Across All  
   Subjects  

Easy CBM, IAB, Interim Assessments, 
SBAC       Continue the program    

         6-8 Grade Curriculum Map  Formative Assessments   Review throughout next year     

         PLC - LTs, Formative Assessment,  
   Interventions    Formative Assessments, IAB, SBAC         

       
  ELA Coach to provide PD   Formative Assessments, IAB, SBAC, Easy 

CBM           

         HVT Intervention Strategies Pre and Post HVT Assessments     Develop strategies for next year     
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2017-2018                         

                         
                         
                         
                         

  

 



Washougal School District 
Middle School 

ELA Action Plan – 2015-2018 School Improvement Plan 
 

ELA - Writing 

Year Grade 
Level 

Plan of Action 
Must connect to 5D Framework 

Progress 
Monitoring Revisions 

2015-2016 
  6-8 Develop common assessments for writing 

based on Common Core Standards and 
SBAC rubric 

Collection of student work using teacher 
designed assessments across building. SBAC 
scores     

Review to make sure all elements of writing 
are addressed. Address    

       Develop intervention templates to address 
deficiencies in writing    

Review student work using these 
interventions  

 Review interventions based on student 
work next year.     

                         
                         
                         

2016-2017    6-8 
  

PLC work - LTs, formative assessment and 
interventions      Review data in PLC          

 

      Curriculum Mapping to ensure that social 
studies and language arts teachers have 
writing assignments regularly throughout 
year based on ELA/SS developed templates 
and interventions    

Collect and review student work in PLC. 
SBAC and IAB assessments         

       ELA coach to provide PD      Review student assessments, SBAC           
       Performance Task Writing Interventions     PLC Formative Assessment, SBAC           
       HVT Interventions     Formative Assessments           

2017-2018                         
                         
                         
                         
                         

 
  

 



Washougal School District 
Middle School 

Math Action Plan – 2015-2018 School Improvement Plan 
 
State Assessment Data Points 
  16-17 

Target Key Performance Indicators-KPI ​(ex. Easy CBM…) 
16-17 
Target 

 6​th​ graders meeting (L3) or exceeding (L4) standard in Math on 
SBAC   55 ☐ Formative Assessment, Easy CBM       

☐ 7​th​ graders meeting (L3) or exceeding (L4) standard in Math on 
SBAC   55 ☐ Formative Assessment, Easy CBM         

☐ 8​th​ graders meeting (L3) or exceeding (L4) standard in Math on 
SBAC  55    ☐ Formative Assessment, Easy CBM          

☐             ☐             

    
 

Year Grade 
Level 

Plan of Action 
Must connect to 5D Framework 

Progress 
Monitoring Revisions 

2015-2016 

  6-8  Create common assessments aligned to 
CCSS standards and comparable to claims 
and depth of knowledge questions on the 
SBAC test. 

 EasyCBM, Formative Assessments, IABs,  
  SBAC           

 

  6-8 Interventions: target students for 
interventions who have computational skills, 
but struggle to apply skills to problem 
solving and reasoning situations.      

 Easy CBM, HVT Assessments       Remove tiered classes next year 
   Growth Mindset curriculum    

   6-7   Pacing guide to make sure all standards are 
covered throughout the year    6th and 7th Grade Complete        Work on 8th grade guide   

   6-8 Work with math coach to improve math 
instruction.   

Easy CBM, Formative Assessment, IABs, 
SBAC          

                         

2016-2017       PLCs based around LTs, Formative 
Assessment, Interventions    

 Collection of formative assessments from  
  classroom          

        Remove Tiered Classes              

 

      Create extended learning opportunities in 
math. 
6th - Math Mindset 
7/8 - Math Bridges 
8th - After School Extension      

Formative Assessments, Easy CBM, IABs, 
SBAC           

 



Washougal School District 
       Creation of Common Assessments for all 

grade levels    
  Review of Common Assessments in PLC  
   work          

 
      HVT Math Intervention  

 
Math Mindset Plan  

Common Formative Assessments after 
Intervention 
SBAC, HVT, Formative Assessments     

      

2017-2018                         
                         
                         
                         
                         

 
  

 



Washougal School District 
 Middle School 

Technology Action Plan – 2015-2018 School Improvement Plan 
Tiers of Technology Integration 
Technology use in classrooms 5 Enabling Conditions 

☐ Tier 1:  Teacher productivity station ☐ District standard and classroom technology equipment 

X Tier 2:  Instructional presentation and student productivity ☐ Online learning  

X Tier 3:  Student-centered learning classroom ☐ Wireless access 

☐       ☐ One-to-one solutions 

☐       ☐ Professional development 

☐       ☐  
 

Year SMART Goal 
2015-2016       

2016-2017 If staff members become more tech literate in class then students will be able to use technology more effectively in class.      

2017-2018       
 

Year Grade 
Level 

Plan of Action 
Must connect to 5D Framework 

Progress 
Monitoring  

2015-2016  6-8        
          
                       
                         
               

2016-2017    6-8   Build a ‘bank’ of activities that staff are 
using iPads for. Collection of work       

      6-8 Admin to observe instructional methods 
that staff are using Walkthroughs       

               
               
       -         
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Washougal School District 
      Middle School 

Culture and Climate Action Plan – 2015-2018 School Improvement Plan 
District Goal Areas 
☐ Early Childhood  ☐ Family and Community Engagement 

☐ Family and Community Resources  ☐  

☐ Response to Intervention (RtI) ☐       

X Safe Schools ☐       

X Schoolwide Management (e.g. PBIS, Love and Logic, etc.) ☐       

X Professional Learning Communities (PLC) ☐       

X Parent Involvement ☐       
 

Year SMART Goal 
2015-2016       

2016-2017  If we create a safe positive learning environment then attendance rates will drop 20%, discipline rates will drop 50% and students will improve  
 their overall grades by 10% by the end of the 2016-17 school year.    

2017-2018       
 

Year Grade 
Level 

Plan of Action 
Must connect to 5D Framework 

Progress 
Monitoring Revisions 

2015-2016 
      

    PBIS Level 2 and 3  
     Yellow and Red Card Data Collection 
        Student Survey 
        Staff Survey 

Focus on improving Tier 1 as well as 
maintaining Tier 2 and 3 

           Restorative Justice  Yellow and Red Card Surveys     Continue more training of staff.    
                       
                         
                         

2016-2017 
      

     Tiered Fidelity Inventory   
   Interview Students 
    Check in, Check Out 
    Reward Data   

      

       
    Positive Action Curriculum    Student Survey, Surveys from 

Prevention Specialists         

           Attendance Matters Work    Weekly review of attendance       
           Restorative Practice ALSUP   Yellow Red Card Data, Check ins          

 
          Parent Communication 

- Newsletter/Social Media 
- Parent Events at School 

  Parent Surveys         
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   Extra Curricular Clubs   Student Survey, Grade and Discipline 

Review of Students in Clubs            

       Culture and Climate Club - Focus on PBIS 
Tier 1 (Bi weekly meeting)  

Staff and Student Survey, Discipline 
Data            

       Grade Level Meetings to discuss supporting 
students (Bi Weekly)  

Review of student discipline, attendance, 
grade         

       ASB Leadership               

 
      Attendance Blitz - Parent Phone calls, 

student meetings, attendance 
competition     

Review of attendance           

 

 


