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About this user guide

This user guide providestep-by-stepinstructions forschool personnel that are engaged in formative growth and evaluation, and
who wish to use the online eVAL tool as a support for those efforts. At this timeyghigguidds limited to the activities associated
with formative professional growth and doe not include instructions for summative scoring &@ 1 t dz G A 2 y X 2 NX NB LI2

Teachers

eVALS......

A teacherhas four primary responsibilities when using eVAL for formative growth
and evaluation

1. Conducting a quality setfssessmend  OO2 NRAyYy 3 (G2 (GKS RAA&l
instructional framework)

Teacher A 2. Engaging in godetting;
3. Interacting with theevaluating principatluring the observation process; and

4. Managingartifacts andevidence of prafssional growth, proficiency, and
student achievement.

To cary out these responsibilities, teacherinteracts withmenus for specific
tasks/activitiegshown to the left
Dashboard

9 Dashboardg Theteachercan monitor activity in which s/he has engaged.

. Artifacts I Artifacts ¢ Theteacheruploads and describes resources that can be shared with
B2 his/her evaluating principaland that might be used as evidence

B YTD Evidence 1 YTD Evidence Theteachermanagesesources that serve as evidence i her
evaluation.

Sstudent Growth Goal I Student GrowthGoalsc Theteacherwrites his/her own goals, as well as writes
udent Growth Goals goals in respons® the LINJA y (oiomiitst Q a

, 9 Observations; Theteacherparticipates in the three events around the

Observations observation cycle.

1 SelfAssessmentg Theteachercompletes his or her sedfssessment.
Self-Assessments

1 SummativeEvaluationg Theteacherviews and prints the summative scores of
the evaluations.
Summative Evaluation

1 Resourceg Theteacherhas access tpertinent resources that have been
provided by the district or school administrator of eVAL.

Resources
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@ Principals

eVAL ...

A principal or head principalas four primary responsibilitiesvhen usng eVAL for
formative growthand evaluation
@ 1. Review selassessments that are submitted their assignedeachers
% 2. Set and communicate goals, and respond to goals that arassifined by
Principal A teachers
3. Schedule and conduct observations and conferences; and

4. Review(and possibly scorevidence.

Options To cary out these responsibilities, @incipalinteracts withmenus for speific tasks
and activities (shown to the left)

Evaluating q

Select a Teacher r

828 Dashboard 1 YTD Evidence Theprincipalcan view, monitor and <possibly> score evidence
that has been submitted by his/héeachers

Dashboardg Theprincipalcan view and monitor progress toward the
completion of eachi S I O &v&lINIDA.

1 Artifacts ¢ Theprincipalcan view items that have been shared by themchers

1 Student GrowthGoalsg Theprincipalwrites and assigns goal prompts, and

0 Artifacts reviews and (possibly) scores goals submitted by his#lssigned teachers

1 Observations; Theprincipalschedules, conducts and reviews observations with
YTD Evidence his/herassigned teachers

1 SelfAssessmentg Theprincipalreviews (and possibly scores) the self

~ N assessments submitted by his/hiachers.

Student Growth Goals _ _ o _ _ _

1 Summative Evaluatior Theprincipalengages in the summative scoring and
the creation of the final summative reports

Observations 1 Setupg The principal can add prompts to the prompt bank, and assign teachers
to him/herself (if the District Administrator of eVAL has delegated that task to
the Shool Administrator and Principal

Self-Assessments - .
1 Resourceg Theprincipalhas access tpertinent resourceshat have been

provided by the District or Schootifinistrator of eVALTheprincipalcan also

. : : provide these resources, as well.
Summative Evaluation

Setup

Resources
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How to use this guide

This guide is intended to asspgincipalsandteacherswith the following formative growttand evaluatioractivities:

Selfassessing

GoalSettingfor student growth
Observations and associated conferences
Submitting and documenting artifacts
Managing yar-to-date evidence

=a =4 -8 —a 9

Because eVAL is a tool that promotes interaction betwteachers and their evaluating principXls y R X 6 S Oit $zaGK $ ND a
action in eVAL is frequently followed by an action of phi@cipal (and visa versa} made sense to combirtbe user guides for the
principal and the teachanto onedocument

This guiddollows each of the activities listed above through from beginning to end, and demonstratesédhaction between the
principal and teacheas they use eVALook for the bllowing symba as you use this guide:

E =Teacher

Look for this symbol for portions of this user guide that are pertinent totdaeher.

A =Principal

Look for this symbol for portions of this user guide that are pertinent topttiecipal

TheURL for the eVAL sandboxh#tp://sandbox.eval-wa.org

Sample text and artifacts to practice with as you learn to navigate the

PLEASE S+1'[ {lyRo2E Oly 0S8 t20lI0G48SR 2yf A"

—

NOTE: http://tinyurl.com/eVAL -training -files

The URL for the eVAhol is https:// evalwa.org

Users who go to the URL directly above will bedeected

G2 h{tLQa 'w[ F2N 0KS 95{ {22t o !
PLEASE EDS tool.
NOTE:

es——
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eVAL is an online tool that is made availadti@o costto all 295 school district® the state of WashingtarDistricts may choose to
use some or all of its components. However, to use it effectively, it is recommended that the following astillitiesealready
taken place in a school or district:

1. Teachers have had training in timstructional frameworksdected by the district, and have a clear
understanding of its structure and the characteristics of each level of performance;

2. Principals have had training in theadership frameworkselected by the district, and have
a clear understanding of its structiand the characteristics of each level of performance;

3. Data about incoming studentfor the current school year has been provided to bptincipals
and teachers

4. Principals and teachetsave a clear understanding regardimyltiple measuresas it relates to
evidenceandX

5. eVAL must have been set up and configufed navigation and interaction between th@incipal and
teacher

1 Theuser must have an account and an eVéle assigned to them
within the EDS system.

1 The District Security Managerust have approved their request
for access to eVAL.

1 TheDistrictor SchooAdministratorof eVALmust have paired each
teacherwith their evaluating principal

9 The District eVAL Administrator must haanfirmedthe
instructional and leadership framewof&r the current year.
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________ SgningimoeVAL @

1] A

A A user signs ito the eVALlool using the Office of the Superintendent of Public Instruction's Education Data System, or EDS.
To access the Education Data System (EDS) web page, open your browgeitaine following URL:
https://eds.ospi.k12.wa.us You will need your username and password.

@ . System Sign In

Username:

Password:

Forgot your username or password?

Once a user is signed into the EDS system, they will see a list of applications to which they have access. Choose the eVAl
tool. The following login screewill appear. Enter your username and password for eVAL.

User Name:| |

Log In F'asswnrd:|

[l Remember me next time.

Forget your password? Call g (350) 4825708 o reset.

NIy

Whether you are grincipalor teacher using eVAyourdashboardg A f f 06S (KS FANRG aONBSy @&
at the dashboard because there will be a green marker to the left of the Wahboardn the menu on the left.

Teacher A

22 Dashboard
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SPECIAL INSTRUCTIGR BSNING IN AS BRINCIPA(OR ANY EVALUATPDR

All principalswill sign into eVAL according to tiestructions on pagé of thisuser guideHowever, once @rincipalsigns
in, s’Themay havean additional step to take befonasing eVAL for their intended purpageorS E I Y LI S X

Principal
A Principalvill need toclick . Options
on theOptionslink at the top

‘ Principal A Year

of the menu area, and then
use theWork Areapull down
menuto identify whether
s/he is signingnto eVAlto District
prepare forhis/her own
evaluationor to evaluate
teachers

Options

Evaluating

Select a Teacher ‘

22 Dashboard
Evaluate Teachers

Iy Artifacts Prepare for My Evaluation
Evaluate Teachers

B YTD Evidence

¥ Student Growth Goals

Head Principal e —
A Head Principal will need to P

click on theDptionslink at
the top of the menu area,
and then use th&Vork Area
pull down menu to identify

Head Principal Year

whether s/he is signing into District
eVAL to prepare for his/her Options

own evaluation, evaluate

teachers, or evaluate Evaluating

principals. Select a Principa

88 Dashboard Work Area
Evaluate Principals

Iy Artifacts Prepare for My Evaluation
Evaluate Teachers

B YTD Evidence Evaluate Principals

¥ Student Growth Goals Close

Pages



District Evaluator
Since a District Evaluator Options
only evaluates principals,

s/he will automatically . Year
enter into the eVAL tool District Evaluator

ready to carry out that
responsibility. There are no District
alternatives when they click

on theOptionslink at the Options

top of the menu area
Evaluating

Select a Principa ¥

82 Dashboard

Iy Artifacts

District Teacher

Evaluator Options
dnce a District Teacher
Bvaluator only evaluates
teachers, s/he will
automatically enter into the

Year
District Teacher Evaluator

eVAL tool ready to carry out District
that responsibility. There Options

are no alternatives when

they click on thé©ptions EVaIuatng Work Area
link at the top of the menu

area.

22 Dashboard
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Naming the Window Parts

Menu button The frameworklter
(toggles the visibility §f (Allows you to switch between the instructional/leadefship
the menu on and offl framework and the state framework. The framework thafjappears
it Userf by default is configured by the District Admaofistvatar)
information
Miscellaneous buttons afidks
Page title (selfexplanatory)
|Menu panel Tabs / \
/ [ \

Danielson Instructional

eVALS......

. Self Assegsment - First Self-Assessment 2016-17

Teacher A

Setup Share Self-Assessment

E L ETG

Artifacts

Evaluator: Principal Self-Assessment Title:

Teacher: Teacher A

YTD Evidence First Self-Assessment 2016-17

Eval Cycle: Comprehgnsive, C1-C8

Student Growth Goals

b Observations Delete Self-Assessnent

= self-Assessments

Summative Evaluation

© Page Help
) |Resources
\
\ \
Options link Workspace Selection

(provides access tp (the main araehere you button

an area where yot make selections, enter tekt,
identify your purpo click on buttgrstc)

for using the tool) Page Help button

Work space title (provides online help)

(rames the work spa¢e
you will be using fof -
your task Text field
(a box where you enter text or
give something a name)

Active menu
(noted withgreen marker
to the left difie text)
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Floating Panels

Content and

Collected Evidence

Hide Evidence m Hide evidence you have already included in packages

Add Other Evidence

Rubric Alignment

UNS

n planning and
practice, teacher
makes content

s or does not
correct errors made

by students.

ﬁ%dagogy

here

BAS

Teacher is familiar
with the important
concepts in the
discipline but
displays lack of
awareness of how

’

Self Assessment - First Self-Assessment 2016-17
Align & Score
1a - Demonstrating Knowledge of T -

Show Critical Attributes

PRO v DIS

Teacher displays Teacher displays

solid knowledge of extensive

the important knowledge of the
concepts in the mportant concepts
discipline and the n the discipline and
ways they relate to the ways they relate

/—_________________-

Artifact Creation

Checklist

|~:’| Artach ite

Artifact options:

Delete Artifact

Save & Close

Evidence Package Instructions
(appears to guide you through tife
steps of creating evidence packages)

Floating Checklists
(appear in some work spaces to lpad

the user through the steps of the thsk.)

A e rges saued Share Self-Assessment

Rubric Mavigator

\

Performance

Demonstrat\g

Knowledge of

-}
1a Content and
Pedagogy
Demonstrating
1b | Knowledge of
Students ]
i Rubric Navigat0||
Setting . . .
1c | instructional (is available in
Outcomes workspaces tha
_ require work and
Demonstrating . . .
1d | Knowledge of interaction with
Resources the instructional
o framewqd
Designing .
1e Coherent rubric.
nstruction

1

2

3

Relevan

P

wis

Evidence Package Creation

ltems demonstrating the claim
(=]

Type: Artifact Created: Aug 13, S

Type: Student Growth Goal Createc %
Type: Student Growth Goal Prompt = %
t Rubric Alignment

- - (=)
Establishes appropriate student g... x
5N 0o I'CFlEC-:‘ the text selection, remowve the current
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Solving the Mystery of the Missing Tabs

There may be times when thtabs appearin & 2 NA T 2y G £ € | & 2dzii X
/

P ] P L A o A =7 A
~“carvyatiom - e 2 =
D5ervatio ns ZUlo-ZU1 7. /

-----lllllllllIIIIIIIIIIIIIIIIIII.........
LTI
...
"
Y

‘e

nensive, C1-CB
Teacher A

X FYR 20§KSNJ (A YS arondshghtyandlydét $ired thénh i d dedmi@nlmedu:

Pre etup
Pos
Artifacts

sive, C1-C8

This happens when the width of your browser window (and in some cases, your screen) is not adequate to display allirttze tab
horizontal orientationlf this happens and you wish to see all of tlabs across the top of your work space, widen the browser
window if you can. If this is not possible, rest assured that all of the tabs will still appear in thd @sopmenu.
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Chapter 1: Selassessments

Context:

In the eVAL system, selfsessments are available to anyone being evaluated, including teachers, vice principals and principals.
Depending on the selected framewosdelfassessmentaybe the first task carried outy a teachemwhen logging into eVAL

The seHassessment module will only be available for your district if youn
District Administrator of eVAL has enabled it for use within the eVAL to?l.

I

Thefirsttime ateache&@ A Ay a Ay X (i KS dassesyiedts saved id&/ALL y & &St T

1. To start the process, click on tiSelfAssessmergY Sy dzd |, 2dzQf f 1y26 GKIFIG AdG Aa I OGAC
to the left of the word.

Selr Assessments

Teacher A
Self Assessments
== Dashboard

B Anifacts
B YTD Evidence

¥ Student Growth Goals

@ Observations

B Self-Assessments

B8 Summative Evaluation

" Resources

2. . 2d2Qft as8SsS az2vy$S 3IKzad GSEG Ay G(KS YARRf SAdS SeMdssessmantOS | NJ
button on the right.

0
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3. There are threeselfAssessmentabs, and theSetuptab is the default tab. Type the name of your ssedessmetnin the
text field, or simply use thWided. If you type your own, you are/mited to 30 characters.

/ IRNNSNNNININ  Share Self-Assessment
changes save

Setup

Self-Assessment Setup

Here you can setup the general information about the Self-Assessment

Evaluator: Principal A Self-Assessment Title:

Teacher: Teacher A Self-Assess 2016-2017.1
Eval Cycle: Comprehensive, C1-C8

Delete Self-Assessment

4. Next, dick on theAIignfnd Scoréab. TheRubric Navigatowill appearon the right, and theevidencdist will be displayed
\

Align & Score All changds saved Share Self-Assessment

n Planning and Preparation D1 as | Pro | Di .
EIL;E%(EtOr Performance
Show Rubric? U Evidence Only

-
"B Flanning and Preparation ‘

1a\- Demonstrating Knowledge of Content and Pedagogy

Demonstrating Knowledge
of Content and Pedagogy

Demonstrating Knowledge
. of Students
emonstrating Knowledge of Students

Setting Instructional
Outcomes

Demonstrating Knowledge
1c - Setting Instructional Qutcomes offesources

Designing Coherent
Instruction

Designing Student
1d - Demonslyating Knowledge of Resources | Assessments

The Classroom Environment

Instruction

1e - Designing Coherent Instruction

Professional Responsibilities

Summative Score

1f - Designing Studen{ Assessments

/

5. The first domain or dimensipn will be expanded to display the components. Clicking on the domain or dimension itself will
O2ftfFLAS GKS\tAad 2F O2YLRySydGa a2 G(KS& IINB y2i QJalaroft
downthe framework selector)and select the other option.)

6. Click in the check box entitlé8how RubricA ¥ R 2fdk(] S (2 KI @S (KS olNtHepagk.0Qa O2 YLy
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7. To assess yourself at ttemponent levelclick on one of the components in thubricNavigator.

Align & Score

1a - Demonstrating Knowledge of Content and Pedagogy

Collected Evidence

w m Hide evidence you have already included in packages

Add Other Evidence

Rubric Alignment

UNS

In planning and practice,
teacher makes content
errors or does not correct
errors made by students.

Teacher's plans and
practice display little
understanding of

prersgquisite
importan t
learning of the content.

BAS

Teacher is familiar with the
important concepts in the
discipline but displays lack
of awareness of how these
concepts relate to one
another.

Teacher's plans and
practice indicate some
awareness of prereguisite
relationships, although
sorb boodedon ooy b

All Changes saved

bric Mavigator

ing and Preparation

Share Self-Assessment

Performance

Demonstrating Knowledge of
Content and Pedagogy

Demanstrating Knowledge of
Students

1c | Setting Instructional Jutcomes

Demanstrating Knowledge of
Resources

1e | Designing Coherent Instruction

1f | Designing Studant Aszessments

The Classroom Environment

PRO b DIS
DERN [nstruction
Teacher dizplays solid Teacher Hizplays extensive =
knowledge of the knowledge of the M Professional Responsibilities

important concepts in the

discipline and the ways d

they relate to one another,

Teacher's plans and
practice reflect accurate
understanding of
prerequisite relationships
among topics and

re e

Teache|
practic
underspanding of

crorec)ici-

te both to one
and te other

‘s plans and
reflect

ralarinpohine

8. Use the descriptors in the rubric to assess yourself for that cgmporernt then select your performance levsi clicking
on it at the top of the work spacéf. your District Administratorof eVAL has configured eVAL to display criaitaibutes
for your framework, you canlick the green button entitledhow Critical Attributedo help you make your selection.

9. Track your selassessment by clicking on tﬁ’erforr@utton in the top right corner of th&ubric Navigator.

Rubric Navigator

Evidernca Only

U/|B||PD

ﬂ Planning and Preparation

Demonstrating Knowledge of

EN - I

1a | -
Content and Pedagogy
Demonstrating Knowledge of  |U PlD
1b - = = E
Students
1 Setting Instructiona u BlP m
L .
Outcomes

10. If you are ready to share your s@lfsessment with your evaluating principal, click on the gi&leare SelAssessment

odzii2y @

| 26 SOSNE AT &2dzQR

yet. Rather, ontinue on withStep #11of this chapter.

| Align & Score

f Al 52824 Y 8RO I NR2FERE

e Kkt (& 2 ¢

All changes saved Share Self-Assessment I
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11. Click on theéArtifacts tab. If you notice that there are no artifacts linked to thisdelda 8 SaaYSy (X GKSy

e 2 dz

the instructions on how to upload artifacte Chapters. /
Setup Align & Score Artifacts
Artifacts

List of Artifacts that are available to this 5elf-Assess

[AEGENEEEEWEL N  Share Self-Assessment |

Then continue onwvith the next step.

12. After uploading or linking your artifacts to this safsessment, they will be listed and summarized in the work space for the
Artifactstab. You can view them one at we by clicking on the gkédew button.

4
Self Assedyment - Self-Assess 2016-2017.1

Setup

Artifacts

Align & S5core Artifacts

List of Artifacts that are available to this Self-Assessment

Date

Aug 3, 2016

Aug 3, 2016

Aug 3, 2016

Title

Classroom Foor Plan

Behavior - Fill a Bucket

UBD Les=zon Plan Template

Source

Teacher A

Teacher A

Teacher A

Rubric Selected

D2(2e)

D2(2d}

D1( 1a. 1c. 1d, 1e, 1)
D2(2b}
D2(3b, 3 3d)

All changes saved [EEIEREEEIEE-= 0
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13. Click one more time on thalign and Scoréab, and theRubric Navigator

will display the number of artifacts that have been collected for each

R2YFAYKkRAYSyar2y X FyR ¥2N) S§tOK | o [CEEEY oo f 6O
o [ gemimianl '}
Please Note: Evidence Only g ected Fachges
The alignments to the components of the ribtook place when the i 5 i”
artifact was uploaded and aligned. That is also when the artifacts were | 1
linked to this specific sedssessment. I N P
1a ] :-I'. I
and Pedagogy I I
) I I
b L'emansiratung !.1 I
I |
1c Setting Instruc -"al 1 IIZI
Lutcomes I I
Demeonstrating - 1 Iu
id :-:":--';C;.E;.C'-:I:"fi:x:l'l"tii I
) 1 |
1e Cresigning 'I:u'-:*:".l 1 IIZI
nstructHom I I
| |
t I 1 IEI
| |
| i
I 3 Iu
| |
| ES [
| i
‘- -_— -’

14. If you wish toshare your selissessment with your evaluating principelick on the green button entitleBhare SelfAssessment.

Align & Score

15. Once you share your sedssessment with yoysrincipal three things will happen:

Share Self-Assessment

#2 Shared
a. The greerBhare SelAssessmenbutton will turn to a button calle®Ghared. —

b. The artifact will be listed in the work space for thgifacts menu on the left side of the eVAL screen.

c. The artifact will be quantified in thRubric Navigatothat appears in thé/ear to Date (YTDhenu. It will be quantified

Ay GKS R2YI AYWKRANKSY aOawliexy Sy i a X

aKId

Al

gl a

Ft A3y SR
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A Chapter 1bHow the principalviews the

(0 S| O gelbaddessment and relatedréfacts

If theteacherhas conducted a sessessment since the last time thealuating principahas signed into eVAL, then there will be a
NEWicon for thatteacheron the LINX Yy GlashBlodrd® &he Activity column Click on the green button entitlediew.

2arly Status - All Teachers
‘Yearly Status
Yearly Status
Display: | Assignedtome 7 Show only open Observations Show ndses in the table (temporarily replaces observation status

Evaluator: Principal A

1. TheLJNA y Qlashbodrdféthat teacherwill appear, and théi S I O KaS&llllBappear on théab. In addition, the
S OKSNRa ylI YS EgalubtihgsedtiBn tdward theSdp of thy maehu&cgoll down the page and find tigelf
Assessmentda SO A2y & | 2dzQf  (15$ D sHbretEeENsSeEshBnts aTiiew inéré idformation abouthe
i S Q&eBadgessment, click on the gre¥iew button.

Self Assessments

1 ] PRO

Self-Assess 2016-2017.1 1a Status: Shared
Created: Aug 3, 201 1b o 0 BAS Last Activity: Teacher has shared
the self-aszeszment
1e 1 o Dis
D1
id i 1] PRO
le 1 o BAS
it 1 o BAS
28 o @ PRO
2b 1 o DIS

e, C1-C8
Teacher A

Setup “ Shared
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3. Returnto theDashboardDea St SOG (G KS
menu and selectinGelect a Teachefhe work space for th¥early Statusi |

names and summarizes their’activity.

Principal A
Yearly Status

Evaluating

EE Dashboard Display: | Assignedtome Show only open Observations

Comprehensive
C1-ca
Evaluator: Principal A
Teacher B Comprehensive
c1-c8
Evaluator: Principal A
Teacher C Comprehensive
C1-ca
Ewvaluator: Principal &

RA

i S IEGK&inNER&ionyol the Shenti iy uding Be drop down
ogAf € y

a LJt

fhe table (temporarily replaces obzervation status)

e I

utl

4. To view a table that summarizes the evidence that has been collected and/or packaged, cliciCovehagdab.

Principal A
Coverage

Col Evidence T

Evidence View:

Focus on: | What's cpfu

iKS

5. 1'aS GKS RNRBLI R26y YSydza Ay

g 2 NJ
name to get moreénformation about coverage of evidence for that teacher.

o f
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A Chapter2a: Getting to the correct menu for writing prompts

Context:
In eVAL 2.0, prompts can be developed and saved by the District Administrator, School Administrator or Principal. Tdrey ave st
a prompt bank, and the creator(s) of the prompts can mark therReguiredor Not Required

EASE Only the District Adminisitor of eVAL can write prompts for
| P:\-IOTE: Student Growth Goals. They are required by def&ale Chapter 2c.

s —
L J

For theHeadPrincipal or Principal:

Head Principals and Principals can create prompts for teachieesprompt banlto@Vv & Setup
prompts they creates found under theSetupmenu To access itJick onSetup
and then click ofPrompt Bank. —> Prompt Bank

Assignments

For the District Administrator or School

Administrators of eVAL (Managers of eVAL): Admin Teacher Evaluations
District Administrators and School Administrators of eVAL can create
prompts for teachers and principals. & Assignments

a.Select the group (principals or teachers) whose prompts you are credting.

 _’ © Prompt Bank
b.Then click olPrompt Bankin the menu.

-

oyt
%] Resources

The work space for thBre-Conferencetab will appear, and any prompts that have already beerated and savetbr pre-
conferencedor that groyp will be listed in the work spacEhe source of that prompand the requirement status will be noted in
the table.Tabs folPospConferenceprompts andStudent Growth/ Goal Settingrompts will alsé bevisible and available.

Pre-Conference

Pre-Conference Prompts

Prompt Source Required Actions

What are some ways that you can District Add to Default
ncrease communication with parents

and families?

Describe the learning activity that | will Schoo

bse Nhat is the learning target for

the students? How will you know if they

Page?22



A Chapter2b: Writing prompts for pre and postconferences

Context:
District and SchooAdministratorsof eVALandPrincipals,can write promptdor Pre-Conferencesand PostConferences

1. To write a promptchoose thepertinent work spacéab. (See the previous pagedick on theround greenbutton by Add New
Prompt. A text field will appear under the list of prompts. Click in the text field and type your prompt. If you want to require this
prompt for each preor postconference, plac eck mark in the box, and then click on the @rerabutton.

Prompt:
s there anything specific that you e ke for me to take note of while | am observing the activity?
|
Equire this prompt in each observation

Cancel

2. The new pronpt will now be listed in the tabldf it has not been assigned to ateaches yet, you can remove or edit it.

Pre-Conference

Pre-Conference Prompts

Prompt Source Required ctions

What are some ways that District Add to Default
ncrease communication wifh parents

and families?

Describe the learning actifity that | will School

observe. Wi s the learhing target for

the stude vill you kno e
have met the learning target? What
evidence will you use th demonstrate

(]
i

s there anything specific that you would My Bank v

ke formetot

T
(1]
=

= note of while | am

observing the activity?

3. If aDistrict Administratorcreated the prompt, all principals in the district will be able to see and use the prompt for their
pre-and postconferences.

4. If aSchool Administratorcreated the prompt, all principals in that school can see and use itéaa Principabr Principal
created the prompt, other principals in that school can see it.
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E A Chapter 3aSample SMART Goals

Sample Goal for
Instructional Practice

By the end of the first
semester, | will
incorporate formative
assessment strategies
into my lessons with the
use of interactive clickers
at least twice a week.

Sample Goal for
Professional Practice

By the end of the first
quarter, | will create and
write a weekly teacher
blog that summarizes the
learning activities that |
am teaching.

Sample Goal for
Student Growth

By May 2013, 100% &SL
students will improve in
writing by one performance
level as indicated by the
quarterly district writing
prompt andthe district-
provided rubric.

Do you know the difference betwstrlent achievemeandstudent growtlilearning} **

Student Achievement.............ccccvvvvvveeee. The status of subjawtter knowledge, understanding and skills at a specific point in tir

Student Growth..........ccccvevviiiicceeenen, The growth in subjencttter knowledge, understanding and skills between two points in til



E Chapter 3b\Writing student growth goals

Context:

As you saw ilChapter 2 District Administratorsof eVAL are the only people that can create promptsSetting Student Growth
Goals.Prompts that have been marked Requiredby any creator of a promptill automatically appear in youeVAL account and
will be ready folyouto respond to wheryou are getting ready to writggour student growth goa(s). If you areon afocused planyou
will only need to writea goal for your focusestudent growth goal. Teachers orcamprehensive plamust write goals for all three.

ForTeachers

1. When you sign in to eMAdick on theStudent Growth Goalsnenu on the left.The work space for th8tudent Growth
Summarytab will appear, and will summarize the goals that have beertewitit will also display the status of each one.

l Student Grofivth Goals

Teacher A

Share Goals
Options
22 Dashboard i’
Iy Artifacts Student Growth Chedidist
e chec| n the right will he eep track of where you are in the Student Growth process. In addition,
- _ ceive dasl ard notifications whe WEnts occur _
8 YTD Evidence / \_/ Establish and Share Goals

T Student Growth Goals

nd share them with

@ Observations e

shing all the goals

2. Click on a tab for one of thetudent Growth Goalsfound at the top. The work space for that tab will be displayed.

5631/

SG 2.1 - Establish Student Growth Goa (s)

5G 3.1 Rubric Reference

UNS BAS PRO Dis

Prompts

1. What does your student achievement data about the ESL students in your class(es)?

My student achievement data for my ESL students shows that ..

3. If the District Administratorhas written a prompt for thaStudent Growth Goalit will appear in thePromptssection of the
work space. In this case, click in the text field for the prompt, and type your respotiserwise, skip this step and go &tep #4.
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4. Next, type in youfGoal Statemenfor that StudentGrowth Goal.

\
Goal Statement \

By May 2013, 100% of ESL students will improve in writing by one performance level as indicated by the quarterly district writing prompt and the district-provided rubric.

Add New Artifact

Artifacts

Below are the Artifacts that are linked to this Goal {optionaly

5. If you have an artifact to support your goal, you can upload it by clicking on the green button eaAttledew Artifact. TheEdit
Artifac{ work space will appear.dile you candentify/upload and artifact an@nter information abotit.

Edit Ar¥act

o This artifact Wi{l also be visible from your Artifacts section. If you want to expand where this artifact is used you can do so there.

Artifact Title
1

Atthched ltems:

# Add Website Add Professional Practice

Provide reasoning for your aligninent choice(s): [optional)

Provide reasoning here

Cancel Save & Close

6. Give your artifact a title. Then, use the green buttons and theaneen promptdo add a file, add a web sitr add a
professional practice as your artifadtlick on the gree@onebutton when you are finished.
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7.

10.

An artifact that is added is called &ttached Item.Yourattaghedartifact and its titlewill be displayed in th&dit Artifactwork

space.Toward the bottom, you have the option to writjﬁgur reasoning for choosing and aligning this artifact witbahis g
/

Edit Artifact

o This artifact will also be visible from your Artifacts<ectiop/|f you want to expand where this artifact is used you can do so there.

Artifact Title

ESL - SBA - Writing - 5pr 2016

Attached ltems:

File ESL Data - Spr 2016 a
Add File Add Professional Practice

Provide reasoning for your alignment choice(s): (optional

Save & Close

A

/

If you need to revise something about your artifact, you can|click on the dgdiébutton on the right. Otherwise, if you are
satisfied with the artifact and its description, click on the gr&awve & Closbutton. You will return to theEstallish Student
Growth Goal(swork space, where you will see all of the pertinent information about3$hedent Growth Goajou wrote

Youwill be required to write goal statements for all of tistudent Growth Goatabs that appear at the top of their screen.

Therefore, teachers onocusedevaluation plan will only be required to write one goal. Howeveachers on £&omprehensive

evaluation plan cycle will be required to write goal statements for all ti8tmlert Growth Goalgabs at the top. To do so,
select the next tab, ancepeatSteps 3 through 8or that goal. When you have finished writing all of yoBtudent Growth
Goal(s) click on the greetshare Goaldutton in the top right corner.

oals

(]

Student Growth (

If you try © share your goals before you have
GNAGGSY Ef 2F &2dzNJ N
the fOHOWing screen that reminds you that sfore you can share your Student Growth goals, you need to fill cut all your assigned

you have more to WriIE\ goals. When you're done dlick the share button again

Missing Goals: 55 6.1, 55 8.1

Missing Student Growth Goals

If this screen appears, click tiosebutton —___
and write your goal statements for the
remainingStudent Gowth Goalsby following
Steps 210in this chapter.

=L t Growth goal assignment is determined by your t evaluation cyc
dent Growth goal assignment is determined by y current evalu cycle

Close
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11. If you have written your required goal statements and have clicked on the @bare Goalbutton (as described iBtep #9

above), the following mesage will appear on your screen. Click the gr€ertinue button to finish sharing your goal statements.

[

Shared Goals

1. ¥Your Evaluator will be notified that your goals are «
The Student Growth area will become read-only u
complete the Goal Sign-off process.

2. Once the goals hawve been approved, the followin

After clicking the Share Goals button, the following wi)l happen:

available.

Student Growth area: 5G

3.2. The option to colle

t evidence for them will become

one and available for review.
til you and your evaluator

new tabs will be added to the

12. Once you share yoBtudent Growth GoaI(S\)vith your principal a blue bar will appear the top of ycﬁludent Growth Goals

g2N)] &Ll OSo 2dzNJ 321 f &

NB /i f sta® Undll Raur PanSigal agpiioSes ienS & NE Ay

Student Growth Goals

o The goal(s) have been shared. Share date: 8/9/2016.

Summary

Student Growth Summary

Process

The checklist on the right will help you to keep track of where you are in the Stedent Growth

receive dashboard notifications when important events ocour.

Establish and Share Geals

The first step in the Stedent Growth process is to establish your g
ror. There is a section for eac
NSWEring prompts, and w £
on to make them available to your Evaluator.

oals for the current yea
ou must establish. Within each section you ©
ur the goal statement. After establishing all the goals assipned o

/T

Unluck

process. In addition, you wil

Student Growth Chedklist

O Establish and Share Goal

r and share them with your '\‘_’zl Get Sigr-off
-an perform actions such 3e8dding
u, click the

13. TheStudent Growth Checklish the work space wil
writing process entitledEstablish and Share Go

ow display a green circle with a checkmark by the first step of the goal

14. The next step is for the Priipal to take.Go toChapter 3@mn the following page.
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Context:

A Chapter 3cViewingatS | O K SuNddt growth gals

Principalcan seghe Student Growth Goalsvritten and shared by the teacheThis chapter covers the required steps for doing so.

For Principals:

1. After a teacher has shared his/h8tudent Growth Goalsa teakcolored notification that displayAction Requiredwill show up
t NAYOALI f Qa REZKIOQE NRy TRRD (i KA &  NISIf

2y

iKS

DK \EpfRvask @oteThia

notificationis not a clickable button.) Click on the grééiew button for that teacher to get more information.

Principal A

Evaluating

¥ Student Growth Goals

Yearly Status

Evaluator: Principal A

. _ c1-C8
Evaluator: Principal A

2. TheDashboardfor that teacher will appear, and again, the same teallored notification that sayAction Requiredwill be

displayed at the top of th®ashboardby the wordsStudent Growth.The teal notification is not hy erlinked, but the words

Student Growthare. Clicking on the hyperlinked words will take you to $tledent Growtha S

Teacher A

oy oy

Activity Summary
Observations

Self-Assessments

Other Evidence

Student Growth

Grzy 27

0Kl d
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3. The tealcoloredAction Requirechotification appears again in tietudent Growtha SOG A2y 2 F
down the page)To get'mare information, click on the gre¥iew button.

Student Growth
Evaluator scores

must be shared before rubric growth evidence detaltsegre displayed here

i KS (firthér OK SN

O Received the Student Growth Goal c3 56 3.1 Status: Ready for Goal Sign-off

5]
(=]

Last Activity: Student Growth Goals

(\_f) Score Rubric & Sign-off shared by Teacher
-

4. TheStudent Growth Summarpagefor that teacherappears, including two tabs, the description of the steps for writing and

approving theStudent Growth Goalsan area for the Prj
Signoff button.

to write optionglSummary noteshecklist of taskgnd a green

Summary

Student Growth Summary

Process

Student Growth Checkdist

The checklizt on the right will help you to keep track of where you are ipAhe Student Growth process. In addition, f«

receive dashbeard notifications when important events ocour.

Q Received Student Growth Goal
Receive Student Growth Goals

= R
(#*) Scare Rubric & Sign-off

At this stage you are waiting for the teacher to establish his goals for the current year and share them with/you. Once the

goals have been shared, you will receive a dashboard notification and the checklist will indicate the compfetion of this step.

Score Rubric & Sign-off

At this stage the student growth goals are available for review and sign-off by you. Before the goals/£an be signed-off. the
rubric companents for establishing goals must be scored. This can be done inthe Align & Score seftion. When you are ready.
click the sign-off button. After you have signed-off on the goals. the teachier will receive a dashbofrd notification and will be
able to start collecting evidence to demonstrate student growth resules.

Align & 5core Collected Evidence

At this stage you will have access to the evidence collected by the teacher over the school frear that demonstrates student
growth results. You can score the rubric compenents for this evidence in the Align & Scofe section. When you are ready, click
the Share Scores button to make your scores visible to the teacher.

Summary

Goal Statement

By May 2013, 100% of ESL students will improve in writing by one perfg
writing prompt and the district-provided rubric.

Collected

c3 5631 3

ance level as indicated by the quarterly district

Packaged

(=]

Evaluator Notes
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5. Click on théhyperlinked text called SG 3.(shownat the bottom ofStep #4. It will activate theAlign and Scord¢ab, and again,
significant information about th&tudent Growth Goais displayed in the work spacEhe main parts of the screen include:

a. Two tabs e. Level of performance

b. Collected evidence f.  TheRubric Navigator

c. Other evidence you can add g. Quantifiable data about theollectedand packagedevidence
d. Rubric alignment h. The greerGoals Sigroff button

Please Note:

You can also arrive at this same window by clicking ortlgen and Scoré¢ab, and then choosing the pertinent component in
the Rubric Navigator.

Foousad, (3
Student Growth Goals Teacher A g

Loy
o The goal(s) have been shared. Share date: 8/13/2016. l/ N
)
j i i h
/ N\ o=~ \ y
i A\ - s, =
1 R - / B ke S, - ———
1 a Mirmnmary Align & Score i \) r \ All e s aved Goals sign-off
1 ,' [ ‘I 1 \‘ " N\
AN / 9 e ] | f ] [ \
S’ \ ’ 9 1] [} 1
Meee ol 9 /’ I\\ g 3
" = S’ ’
5G 3.1 - Establish Student Growth Goal(s) Uns | Bas | Pro | D == S "
Rubric Navigator Performance
Collected Evidence Evidence Only Collected Fackaged

student learning needs and
developing strategies to

S
N B
SN, ecognizing individus 3 0
m m\ Hide evidence you have already included in packages
~\\s

s, address those needs.
Below is all of the evidence collected fds;\l'is rubric component and not yet included in an evidence package. To
start the process of creating an Evidence Package, click each evidence item you want to include in the package and -
. . S - . . . Establish Student Growth 3 0
you will be guided through the process. Click Pai'e for more information on how to package evidence. 5631 Goalis)
.

Type: Artifact  Created: Aug 12, 2016 Title: I're-E-:}aI\Ba\Ia - ESL - Writing Created by: Teacher A

File: Writing Goals - ESL Writing Data.pdf \\ m————
S «’—— ~~‘~
\\ ',’ \\\
Expand full text = o S N,
4 N
r/ \
! \
! \
Type: Student Growth Goal Created: Aug 13, 2016 [ b ]
By bay 2017, 100% of ESL students in my classes will improve in Wri:il‘l ;
indicated by the quarterly district writing prompt and the dis:rict-pr{:'.l\ 'l
\ /
b ’
A ’
N /
N /'
Type: Student Growth Goal Prompt  Created: Aug 13, 2016 S ’

-
-

~~-- e
What does your achievement data show for ESL students in the subject of writing?

My student achievernent data in writing for the ESL students in my classes shows that ..

ammalN

\I"

4
1
{‘ [ @ Add Other Evidence
\,

M Y ’—-.”\
i \
Rubric Alignment { d ]
\ /
~, ’
\~~~_—’,
UNS BAS PRO DIs
Dioes not establish Establishes appropriate Establishes appropriate Establishes appropriate
student growth goal(s) or student growth goal(s) for  student growth goal(s) for  student growth goal(s) for
establishes inappropriate subsgroups of students subgroups of students subgroups of students
goals) for subgroups of not reaching full learning not reaching full learning  not reaching full potential

6. WSIR / KFLIWGISNI oR (2 tSINYy K2g (G2 &a02NB |yR airdy 2FF 2y




A Chapter3d{ 02 NA& y 3

Context:

Principals will scoréd KS S @A RSy O Studert GrowthiGd4labdkti&ensIgrioff of the goal statemenThis chapter covers the
It 42 IChdp@nBa.Aydzd GA2Y 2F

required steps for doing sb. (i Q &

For Principals:

1. TheRubric Navigator haeepttrack of activity that is related to the rubric. In
the imageto the right it has quantifiedthe Evidencehat has been collected
F2N) GKAA GSI OKSNIXS{ YaAYSyWid t DNB

Navigator matches the number of items listed under the Collected Evidenc !

section in the work space:

1 An artifact
1 The Student Growth Gba
1 Response to the Stude@rowth Goal Prompt

See thémage inChapter 3c, Step 5.
SeePage 540 learn more aboutollectedand packagedevidence.

2. To align and score the evidence, click on egain in theCollected Evidencsection that you wish to usas evidence

Cellected Evidence

Hide Evidence m Hide evidene

you have already included in packages

elow is de vide ac . To start the
Below is a ncluded in an evidence package. To start the
process of creating an Evide 2 you want ta include in the package and you will be
guided through the process. Click here for more information on how to package evidence

Type: Artifact Created: Aug 13,2016 Title: Pre-Goal Data - ESL - Writing Created by: Teacher A
File: Writing Goals - ESL Writing Data.pdf

Expand full text >

Type: Student Growth Goal Created: Aug 13,2016

By May 2017, 100% of ESL students in my classes will improve in writing by one performance level as
indicated by the quarterly district writing prompt and the district-provided rubric.

Type: Student Growth Goal Prompt  Created: Aug 13, 2016
What does your achievement data show for ESL students in the subject of writing?

My student achievernent data in writing for the ESL students in my dlasses shows that ...

Rubric Navigator Performance

Collected Packaged

A

Evidence Package Creation

lterns demonstrat ng the c aim

Add Other Evidence

Rubric Alignment

reaching full learning hing full lea:
potential. Goal(s) do not potgntial. Goal(s) identify collaboration with
3. 2d0Qtf y2iA0S GKFG SFOK A SRabyd

BAS

Establishes appropriate
student growth ge
subgroups of studer

STu

1 Type: Artifact Created: Aug 13, 4
2 Type:Student Growth Goal Creater %
3 Type: Student Growth Goal Prompt x

DIS Relevant Rubric Alignment

(30011 and select the releva

Cance!

reaching full potentia

Mavigatochahgizd t0 thekvidldnEePdckageNdestiBox.0 f | C

TheEvidence Package Creatibox leads you through the scoring and packaging of the evidence.
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4. To aligrthe evidence to the rubric, click and drag over the descriptor for the pertinent performance level. It will turn yellow.

Rubric Alignment

UNS

Does not establish student
growth goal(s) or
establishes inappropriate
goal(s) for subgroups of
students not reaching ful
learning potential. Goal(s)
do not identify multiple,
high-quality sources of
data to monitor, adjust,
and evaluate achievernent
of goal(s).

BAS

Establishes appropriate
student growth goall(s) for
subgroups of students not
reaching full learning
potential. Goal(s) do not
identify multiple, high-
quality sources of data to
monitor, adjust, and
evaluate achievernent of

goal(s).

PRO

Establishes appropriate
student growth goal(s) for
subgroups of students not
reaching full learning
potential. Goal(s) identify
multiple, high-quality
sources of data to monitor,
adjust, and evaluate
achievement of goal(s).

"

DIs

Establishes appropriate
student growth goal(s) for
subgroups of students not
reaching full potential in
collaboration with
students, parents, and
ather school staff. Goal(s)
identify multiple, high-
quality sources of data to
monitor, adjust, and
evaluate achievernent of

Evidence Package Creation

Items demonstrating the claim

1 Type: Artifact  Created: Aug 13, x
2 Type:Student Growth Goal Create: %

3 Type:Student Growth Goal Prompt %

Relevant Rubric Alignment

Establishes appropriate student g.. x

goal(s). P

If wou wish to replace the text selection, remowe the current

one first.

Cance!

Uns Bas Pro Dis

5. Then score it at the top of the work space————»

6. TheEvidence Creation Packagell remind you that you can replace
theselectedSEG® ¢2 NBY2@S Fyeée KAIKEAIK
done so far, simply click on the whi@ancebutton and start over

B
(N

Evidence Package Creation

ltems demonstrating the claim
7. If you are ready to create davidence Packagieom your selected

evidence, click on the gred@reatebutton in theEvidence Package 1
Qreation box.

Type: Artifact  Created: Aug 13, 4
2 Type:Student Growth Goal Createt %

3 Type: Student Growth Goal Prompt %

ReVevant Rubric Alignment
Establishes appropriate student g... x

lace the text selection, remove the current

Cance

8. A new section calleBackaged Evidenosill appear at the
bottom of the work space. And thiRubric Navigatomwill now
guantify the evidence that has been aligned and scored fm
dimension/domain and the relative component.

Performance

Rubric Navigator

Evidence Om Y Collecred Packaged

L . . Retegnizing individual student 3 3
9. After aligning and scoring th&tudent Growth Goahgainst the learning Meeds and developing
rubricc. A G Q& -offithatShe gadls kavibaeyl collected, crate s o AT (Hoee
aligned, score@nd approved. Click on the green button called |'|EE|:|:
Goal Sigroff in the top right corner.
G 3.1 Establish Student Growth E\A 3
Goals Sign-off ©| Goalls)
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10. A small, temporay window will appeatike the one below. Type an

Goals

) ; ) Student Growth Goals Sign-off
optional summary note from the meeting, and then clic >
After the Sign-off, the Rubric scores and meeting note (if used) will be shared with the

Slg n-Of'f bUttOﬂ . teacher. Additionally, it will enable the teacher to start collecting Evidence for these

11 [N 2 dZQ f f N\Btljddmm’om sunﬁn&rﬁlork space, Where Provide a summary note of the meeting: (optional):

é 2 dZQt f -"F 7\ Y R é 2 Y S Y S é é K I y 3 S é Y During our meeting, the teacher and principal agreed that |

a. TheStudent Growth Checklishas been updated with one more

completed task.
b. A new goal has been added
Student Growth Goatlashboar
c. Theprincipal) dotes are now displayed on tti&immary page
d. The principal can now share tlseores assigned to evidence of
the student achievemergoal.

Student Growth Summary

Process

The checklist on the right will help you to keep track of where you are in the Student Growth process. In addition,
you will receive dashboard notifications when important events occur.

Receive Student Growth Goals

At this stage you are waiting for the teacher to establish his goals for the current year and share them with you.
Once the goals have been shared, you will receive a dashboard notification and the checklist will indicate the
completion of this step.

Score Rubric & Sign-off

At this stage the student growth goals are available for review and sign-off by you. Before the goals can be signed-

off, the rubric components for establishing goals must be scored. This can be done in the Align & Score section.
‘When you are ready, click the sign-off button. After you have signed-off on the goals, the teacher will receive a
dashboard notification and will be able to start collecting evidence to demonstrate student growth results.

Align & Score Collected Evidence

At this stage you will have access to the evidence collected by the teacher over the school year that demod
student growth results. Yaou can score the rubric components for this evidence in the Align & Score section. When
you are ready, click the Share Scores button to make your scores visible to the teacher.

Summary

Goal Statement

By May 2013, 100% of ESL students will improve inwriting by one performance level as indicated by the
guarterly district writing prompt and the district-provided rubric.

5G 3.1 3 [ BAS

Student Growth Checklist

// =

° Received Student Growth £ Y
[}

ra

0 Score Rubric & Sign-off % /’

(+¥) Align & Score Collected Evidence
Mt

c3
5G 3.2 o o
——x
//’ ™
i \
L ]
\ b y
Evaluator Notes e S
S’
Summary no =]
277N
During our meeting, the Lls' ‘q\:'i"cipal agreed that ...
L 1
[ C ]
\~~—_—’,’

7

1216 GKA& LRAYyGEZ GKS ySEG adsSLI aa i




E Chapter 3eCollecting evidence foachievement of the goals

Context:
hy S GKS LINRY OA LI Studem Grgivh GB4E)and 8haired therii(iSd 30 KISSNDIK SNDa S+ ! forthé 0 &

Student Growth Goalsnenug A f £ OKFy3S at A3KGte& Ay LINBLINIGAZ2Y F2NJ GKS @S

ForTeachers
You will nownotice some changes tour Dashboard as well ago yourwork spaces for th&tudent Growth Goalpages.

_\"—\-i_}'\-u-lﬂ—\--"_l L= sala B

There will be an orange J e . aly
NEWNnotification near he .

hyperlinkedStudent Growth

text. This notification is not IR

hyperlinked.

Summary

There will also be an orange
NEWnotification in theStatus
column in the table that sits i
the work space. Again, this -
notification is not hyperlinked. o et

Activity Summary
XJ [ Evidence
Observations

The status of the process has B Self-Assessments
been updated in thénfo
column, anda newStudent
Growth Goalwill appear under
the Rybriccolumn in the table.

Other Evidence

Student Growth

Student Growth

Q Develop your Goal and share Status: Goals signed-off by Evaluator

them
O Get Sign-off
'{" Start collecting evidence

The number otollectedand packagedpieces of evidence is listed, and theyp® A LI f Q&

1. To get more information about the status of ti&tudent Growth Goaprocess and to prepare for the next task, click on the
greenView button on the right end of the table.
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2. TheStudent Growth Summarpage will appear, and will display all of the new information as well.
/

Evaluator Align & Score All chany Evaluator Achievernent Scores Not Shared

Summary

Student Growth Summary

Process Student Growth Checklist

The checklist
dashboard n

on the right will help you to keep track of where you are in the Stedent Growth process. In addition, you will receive
ications when important events occur.

Establish and Share Goal
Establish and Share Goals
Get Sign-off

The first step in the Student Growth process is to establish your goals for the current year and share them with your Ev
There is a section for each goal you must establish. Within each section you can perform actions such as adding art
answering prompts, and writing your the goal statement. After establishing all the goals assigned to you, click the Share button to
make them available to your Evaluator.

aluator,

©
o

(+)

Collect Evidence to Demonstrate Growth

(

Get Sign-off

After sharing your goals, your Evaluator will receive a dashboard notification, alerting him that he needs to review and sign-off the
Once your Evaluator signs-off on your goals, you will receive a dashboard notification and will be able to begin the year long
=5 of collection evidence to onstrate student growth.

pr

Collect Evidence to Demonstrate Growth

In thiz stage you will be able to collect evidence throughout the year to demonstrate student growth.

Summary

Goal Statement

By May 2013, 100% of ESL stude will improve in writing by one performance level as indicated by the quarterly district
writing prompt and the district-provided rubric.

3 1] BAS

5G3.1

o]
5G3.2

—_

1. Click on the new hyperlinked goal in tReibriccolumn at the bottom of the pag&he tab for that goal will become active.

5G3.2 Evaluator Ax vement Scores Mot Shared

All cha

SG 3.2 - Achievement of Student Growth Goal(s)
5G 3.2 Rubric Reference

UNS BAS PRO Dis

h or achievement data from at least two Multiple sources of growth or achievement Multiple sources of growth or achievement Multiplf sources of growth chievement

s in time show dlear n time show

st students. some evidence of growth for some students. evidence of growth for most students.

ts in time shows no evidence of growth for  data from at least two points in time show data from at least two poi

mo:

Add New Artifact

Artifacts

Below are the Artifacts that are linked to th

7 P

210 dKAA LRAYyGZ AdGQa GAYS G2 06S3IAy 02t t/SOGAyYy 3T StundntiGFowtd (G &
Goals.Followthe steps inChapter 4of thisuser guide
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A Chapter 4:

Setting upobservationsand pre/postconference prompts

Context:

One way in whiclprincipak collect evidence and performance data is through the practice of observationgarhdf thechapter
provides information about the steps that are required for {réncipal to schedule an observation

ForPrincipals

The observatiomprocess in eVAL begins with ydrhen signing into eVAL, click on the
Optionslink. Use the puldlown menu for thework Areato Evaluate Teachers.

If you wish to only see informath about the teachers to whom you are assigned, place a
checkmark in the box b&ssigned Teachers Only.

Click on the greeBonebutton.

1. Use the dropdown menu to select the teacher who you will be evaluating
through an observation.
Principal A

2. Click on theDbservationmenu on the left.
A green marker will appear next to the wo@bservations

Evaluating

oard

B Artifacs

B ¥TD Evidence

T Student Growth Goals

& Dbservations

Summative Evaluation

Setup

&'l Resources
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3. TheObservationspage will appear, and has some great features to remind you where you are:

a. Your identity

The teacher you argoing to observe

c. The list of observations that have been scheduled, started or completed. The image below shows what the window
lookslike the first time a principadchedules an observation for this teach@nce s/he schedules observations,
the page will be populated witthe observations that have been scheduled.

=3

eVAL®.....

rehemsive, C1-C8

. Jbsery - / Teacher A

Principal A : b 3

Observations

@ Add Observation

Evaluating

4. To schedule an observation, click on the green button cald
Observation.A popup screerwill appear, asking you to select the type
of observation you would like to schedule. For the purpose of this USer—rrescuservation type would you like to star?
guide, we will choosEormal.

New Observation

select the date and time o servation, as well as the anel postconferences.

Setup

!
[

Observation Setup

Evaluator: Principal A Observation Title:
Teacher: Teacher A Obs 2016-2017.1
Eval Cycle: Comprehensive, C1-C8
Type: Forma Pre-Conference Date: Observation Date: Post-Conference Date:
2016-08-24 = 2016-08-25 o 2016-08-26 )
Start Time: Start Time:  Duration: Start Time:
09:30 AM 10:00 Al 30 Min. 0%:30 AM
Please Note:
LT GKS LISNIAYSyid GSFOKSNI Aa 2y | 02 YLINS KGhsewdiah Setugiibl yv> G K|
| 26 SOSNE @&2dzQf t 4SS Y2NB 2LJiA2ya Ay GKAa 62N] &Ll Qs AT i




6. For teachers who are on a focused plgoy will see a section entitle@bservation Focuswith a check marky Focus Lock
/ |

All changes saved UELCEN  Send Final Report

Sections - Setup ~

Observation Setup

General information about the Observation

Evaluator: Principal A Observation Title;
Teacher: Teacher B Obs 2016-
Eval Cycle: Focused, €3

Type: Formal (Focused) Observation Date: Post-Conferemce Date:
Observation Focus: Focused, €3 16-08-24 = 2016-08-25 = 2016-05-26 =
Start Time: Start Time: Duration: Start Time:
09:30 AM 10000 A 30 Min. 09:30 AM

Observation Focus Fl Focus Locked

! Recognizing individual student learning needs and developing strategies to address those needs.
1b Demonstrating Knowledge of Students

3e Demonstrating Flexibility and Responsiveness

Focus Locknakes sure that allliservations throughout the year stay in alignment to the current year's evaluation foydleat
teacher. Unlocking a focused Observation will make all criteria available to be evaluated, even those outside of this year's

chosen focuslf you choose to unlock this feature, the following message will appear on your screen.
/

/

"Focus lock™ makes sure that all Observations throughour the year stay in alignment to
the current year's evaluation cyde. Unlocking a focused Observation will make all criteria
available to be evaluated, even those outside of this year's chosen focus.

Unlock Focus

Mote: this action only affects the current Observation, if you want to change the yearly
Evaluation focus you can do so through the administration section, or by contacting the
district administrator. in either case please consult your district guidelines when making

a change.
Cancel Yes, | want to unlock foous

A Dol

/[

Cancel or confirm your decision to unlock the focus.
(For the purpose of this user guide, the focus will remain locked.)
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7. Click on thePre (PreConference}ab. The following work space will appear. It lists tdpgional and required prompts.

A All changes syfed EELEE  Send Final Report

Pre-Confefence

Hera YOu Can prepare and send prompts and view responses & notes
Prompt Setup
Prompt Bank Selected Prompts
List of p t k that can be ed Prompts that will be s her

Do you have any concerns about the activity 1 will My Bank n Describe the learning School v
observe? If so, please share. activity that | will

abserve. What is the
learning target for the
students? How will
you know if they have
met the learning
target? What evidence
will you use to
demonstrate that the
learning target has
been met?

Our district’s strategic District L4
plan focuses on giving
parents the tools they
need to help keep
their children safe,
healthy and engaged
inschool Asa
teacher, what steps
will you take to
support this district
goal?

I= there anything My Bank v
specific that you

would like for me to

take note of while | am

abserving the activity?

© Add Observation-specific Prompt

Send Prompts

/

8. Optional prompts in thé>rompt Bankcan be moved over to thBelected Prompt®y clicking on the green icon. |If you move
them over and decideot to use them, simply click on ti€in the round, red button.

\

Do you have any My Bank .g
concerns about the

activity | will observe?

If 50, please share.

9. When you have finished selecting the prompts you wish to send to the teacher, click on the green buttoSeatd@rompts,
located in the lower right corner of the work spatey OS & 2dz aSyR (KS LINBYLIWiaz -GKSe@
conference tab in their Observation menu.

10. Prepare the postonference prompts in the same way, followiBtgps 79 above.
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E Chapter 4b Preparing for the preconference

Context:
Once a pincipal schedules an observation, the teacher will receive a notification in his/her dashboard. At that point, the teacher ¢
begin preparing for the observation. For this part of the user guide, a teachefaousedplan will be used as an example.

ForTeachers
The next time the teacher signs into eVAL, an orange notification symbol will appear in two spots in his/her daghtiardnge
Y2U0AFAOFGA2Yy aeévYoz2f Aa airvLieée || y20AFAOLAGAA2Y X AlG A& yz2i
Summary
Teacher B

Activity Summary
Observations
Self-Assessments
Other Evidence

Student Growth

Status
Formal Obs. Formal Obs. Summative
Count Minutes Score
Principa Focused 1 30 MNIA
A c3

Observations

T T
0Obs 2016-2017.1 Statps: In-progress

Lasq Activity: Forma

Created: Aug 11, 2016
Evaluator: Principal A Ob¥ervation has started
Type: Formal (Focused)
Duration: 30 minutes

To see more information aluh the observation and to prepare for it, click on the gnédew button.
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1. The first work spacthat will be displayed will be for th@bservation Setugab. It provides general informaiton
about the upcoming oberservation.

Sections - Setup ~ All changes saved Sharing Status

Observation Setup

General information about the Observation

o Basic Observation information is available by default. The complete Observation will be available at sign-
off, or if shared explicitly by the evaluator.

Evaluater: Principal A

Teacher: Teacher B

Eval Cycle: Focused, C3

Type: Formal (Focused)
Observation Focus: Focused, C3

Observation Title:

Obs 2016-2017.1

Pre-Conference Date: Observation Date: Post-Conference Date:
8/24/2016 8/25/2016 8/26/2016

Start Time: Start Time: Duration: Start Time:

8:30 AM 10:00 AM 30 min 9:30 AM

c3 Recognizing individual student learning needs and developing strategies o address those needs.

1b Demonstrating Knowledge of Students

3e Demaonstrating Flexibility and Responsiveness

Paged4



2. Click on thePre (PreConference}ab. You will need to respond to any prompts listed in Bvemptssection of the work space.
When you have and are ready to send your responses to the principal, click theQftaenResponsesutton.

Observation - Obs 2016-2017.1

All changes sawed Sharing Status

Pre-Conference

Here you can answer and s4@re your Pre-Conference prompt responses with your evaluator and write the summary of your meeting

Prompts

ist of promots and v e —— e
List of prompts and your responses Frompts shared b luator on /11716 Share Responses

Describe the learning activity that | will observe. What is the learning target for the students? How will you know if they have met the learning target?

What evidence will you use to demonstrate that the learning target has been met?

During the activity you observer, you will see me do this and then I'll ask the students to do that,

Owr district’s strategic plan focuses on giving parents the tools they need to help keep their children safe, healthy and engaged in school. As a teacher,
what steps will you take to support this district goal?

I'll do this and this and the other thing to reach this goal.

Is there anything specific that you would like for me to take note of while | am observing the activity?

Yes, please watch specifically for the student in the back corner who may not be too engaged in the activity. She doesn't act out, cause trouble, or
disturty her neighbors. She tends to "disconnect” from the lesson activity and daydreamn. Often she is doodling, | think she will achieve more if she is
more engaged, so I'm trying some behavior modification through positive reinforcement when she is attentive and engaged. I'd like your opinion
about whether it's working.

Teacher Pre-Conference Summary

Motes fat summarize the meeting (optional) Share Conference Summary

Marje at this time.

this option, then finish by aking on the green button entitleBhare Conference Summary.

4. ¢KS ySEG GAYS (GKS LINAYOALIf &Adya Ay (2 KA&AKKSNI S+is[ | OO0
and the preconference summary (if sent).
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A Chapter 4:

Codingteacher responsefor pre- and postconference promps

Context:

Once aeacher responds to the preonference(or postconferenceprompt(s) and shares his/her responses, the principal can view
them in eVAL and code them as evidence. This section aftihjgter covers the pertinent stefier coding the preconference
prompts, but the same steps are used to code the pmsiference prompts

ForPrincipals
The next time theprincipalsigns into eVAL, an orange notification symbol will appear in two spots in his/her dashboard. This orange
Y2UGAFAOFIGAZ2Y &adaeYoz2f A& aAiavLie  y20AFAOLAA2Yy X AdG A& y2i |

anielson Injtructional ™

| = wenu |
eVAL®S.....

Principal A

)

[a 1]
LA
i

Teacher E

O
3

[al}
)
m

[ui]
(]
1]

Teacher E

i
T
rm

Evaluating

ER Dashboard

Activity Summary

I Artifacts .
Observations

YTD Evidence Self-Assessments
Other Evidence

F st t Grow

udent Growth Goals Student Growth

ons

Status

Formal Obs. Formal Obs. Summative
Count Minutes Score
Principa Focused 1 30 MNAA
& C3

Self-Assessments

Summative Evaluation

€ Setup

] Resources

Observations

[ = === =]
Obs 2016-2017.1 Satus: In-progress m

Created: Aug 11, 2016
Evaluator: .
Type: F )
Duration: 30 minutes

To see more information about the observatioycleand to prepare for it, click on the gre&/iew button.
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1. Activate thePre (Preconference)}tab, and make sure that theertinent teacher is showing up in the right hand cornerAlso

make sure that thesubtab that is selected is calléflesponses and Notes
/.

Observaticin - Obs 2016-2017.1
Pre

Pre-Conference

Hera YOou Can prepare and send prompts and viey responzes & notes

Responses & MNotes

Prompt Responses

List of responses Teacher shared

responses on 31116

Describe the learning activity that | will observe. What is the learning target fogigue ey emees
the students? How will you know if they have met the learning target? What

evidence will you use to demonstrate that the learning target has been met?
Dwring the activity you observer, you will see me do this and then I'll ask the students to do that.
Our district's strategic plan focuses on giving parents the tools they need to

help keep their children safe, healthy and engaged in school. As a teacher,
what steps will you take to support this district goal?

Code as Evidence

I'll do this and this and the other thing to reach this goal.

All changes saved

\ Facused, €3

Teacher E >

Share Send Final Report

Rubric
Mavigator

Evidence Only

Recognizing indnidus
student learning needs
and developing
strategies to address
those neads.

Raw
Score: /0

Summative
Score

2. To code a segment of text as evidence, click on the g@mfe as Evidence dz(i G2y F2NJ G KI

3.1 avyrff oFNJgAff FLIWISINE RAALILFEAYy3
components, thename of the component will porarily appear.

Describbe the learni

o
(1%}
1]

activity that | will observe. What is the learning targetfor

Dwring the activity you observer, FsIPRE RN X WRGTl- and then I'll ask the students to do that.

N\

LINE Y LG Qa

GKS aidl S ONRGSNRLE

Highlight the text that you wish to code as evidence. Click on the pertinent component on the bar that you want to code it to

4. The result will look like the following, with the coded componsuitrounding the evidence text that you highlighted:

|- -

to do that.

Dwring the activity you cbserver, m you will see me dathis 16 and then Il ask the students
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Prompt Responses

that. 3e

LT
gAtt |

Highlight other text that you wish to use as evidedc@ NJ K A &

Describe the learning activity that | will observe. What is th
students? How will you know if they hawe met the learning targ
will you use to demonstrate that the leaming target has been met?

Dwuring the activity you observer, y

g@2dz 6 yi
LILIS |

20

Rubric
Navigator

arning target for thalfge Iy e paees

g
What evidence student

developi

:u.-c re: 040

you will s2e me do thiz [1b and '.I'eﬁﬂ Il 2=k the students to do

02

NI / £ A 01 2 ¥ didlod bodt Bay appsArQaskRG i youiwars

Describe the learning activity that | will observe. What is the learning target for the

Dwring the activity you observer, wou will s2e me do

to do that. 3e

widence Only

€55 [hose needs.

this 1b Erc:I'E'uE Ialsn'.l' students

4 S NJBrid dotiediynre sabe way2 v Sy i

rmandce

Collected  Fackaged

nizing individus

Summative
Score

NB @ AsimPly diidk 8n the feR thaf ibmoma drd ereleR/&nVcSmponent in the code bar

to Pracked Snyf @rBode the code.

When you aredone coding evidence for a prompt response, click on the gfi@enebutton. It will revert back to the gree@ode

as Evidencéutton. If you wish to make any changes, simply click on the dteele as Evidendgutton, and followStep #14above.

idKS
the Pre-Conferencemeeting, his/her notes will appear in the text box. Code them in the same way & thept Responses.

9. I {

10. Return b this subchapter Chapter 46

Pre-Conference Summary

3 a e e F

ThePre-Conkrence Summargection apears further down the pagénter your summary notes into this fielebrmatting tools

We reviewed the pre-conference prompts and the

teacher's responses to them.

n The teacher shared her concern about tne girl in the back corner 1B that

= not engaged in the learning process, and E would like feedback as to

whether the positive reinforcement strategy that she is using is working,

o2GdG2Y 2F GKS

6KSy &2dz  NB NBIRe (2

3a

LI Tr&aEherdPalintidrence SBnfar@nd B theitetchér had sumiBafized G €

O f-Qnfareh@ printpts O K S NI
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A Chapter 4d: Conducting ambservation

Context:
Now thatthe preO2 Yy FSNB Yy OS | OGAGAGE KI & 0SSy Thig paitdf BdicBaptEr will e devoted foY S 7
the steps involved in conducting an observation.

ForPrincipals

Sign into eVAL angke theOptionslink to make sure that you are in thé&/ork AreacalledEvaluate TeacherdJse the dropdown
menu to choose the teacher ybu will observe, and then click orObservationsy Sy dzd ¢ KS GSF OKSNRa yI YS

is teacher will be listed in the pamd. s /
Focused

Observations

Teacher B
Observations
E'valuatin"
== Dashboard (A et
Iy Artifacts
B8 YTD Evidence
Type Created By Title Status Action

Status: In-progress

¥ Student Growth {Jl_l‘ll/ re
N Forma Obs 2016- ) m
Aug 11, 2016 - ) Principal A i Last Activity: Pre-Conference Prompts
@ Observations (Focused) o A yerre " "

U147

Updated by Evaluator

1. To get started with an observation, click on the grebew button Make sure theDbservetab is active. Take your notes in the
GSEG SRAG2ND /I 2RSS GKSY f 6§2dz RAR ¢ K&haptéradcdz 6 SNE O2RAY

I
i
iii

i
(o]

Rubric o
Navigator m Performance

Evidence Only Collected  Packaged

| entered the room, andghe teacher was just beginning the lesson n She had paired each ESL student

with an English-speaking student [1b , and each pair was reviewing the previous day's writing lesson.

Then the teacher did n this and that (18 and E this and that [3e .

When one pair of students were off task, H the veacher walked over and stood by them, and told them Raw Score: /0  Summative Score

that she wanted them to be ready to answer the next question that she asked 3e . They turned their

attention back to the task.
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2. When your notes are entered and coded, you may wish to share certain aspects of your observation naoties tedlcher To
do so, click on th&haringbutton while theObservetab is active.

Observe FU=ICEM  Send Anal Report

3. A message will appear with an alert that the sharing feature is not yet active. Click gregtmitton calledSetup Sharing

Observation Sharing

When you dlick the "Setup Sharing”
button, you will be able to configure
the sharing options.

4. Make your selections in the dialog box that appears, and then click on the green button eSatledOptions.

Sharing Options

Share Observation notes

Share Evaluator Scores

[ Yes |
Allow Teacher Scoring m
| Mo |

nd will indicate that some aspect aétbbservation is being shared.

&3, Shared | Send Final Report

TheShaing button will now look differen

Observe

PLEASE NOTE;
eady to share the scores with the teacher, return to this button, click on it, cBddsend choose
ShareEvaluator ScoresThen click th&ave Optiondutton. The teacher wilthen be able toviewyour scores of the observation
evidencein their Align and Scorgab for the Observationmenu.

To carry out the postonference process, refer to Sections gaough 4c.
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A Chapter 4e: Aligimg/Scoring/Packaging observatiorvidence

Context:
When all three events of the observation have been completed (thecprderence, the observation and the pesinference), the
principal can align and score tlegidence. This part of the user guide will take you through the steps.

| ’ |
I EASE Non-summative scoring is only possible if the District Administrator of eyAL
PL Kla Sybot SR AG Ay GKS aOK22t RAZGN
1 | NOTE:
i I

ForPrincipals
1. Sign into eVAL and use tlptionslink to make sure that you are in thork AreacalledEvaluate TeacherdJse the drop
down menu to choose the teacher whose observation enadeyou wish to align and scorend then click on th®©bservations

YSydzdp ¢KS S OKS Netopyighte&rneg antl the list afbBSdrviitior’s that you have started for this teacher

will be listed in the work space.

Date Type Created By Title Status Action

R Forma . ) e 20159017 Status: In-progress (shared) m
, 2016 - Principal A Obs 2016-2017 . )
\Facused - Last Activity: Observation sharing changed

e (Focused

2. Click onthe greeiiewo dzii 1 2y F2 NJ (G KI i Thé&hicliokos thdign akd @ éo@aiIahelR doic yavigatowill
display the number of all pieces of evidence collected so far. Th will be displayeccatdhia level, and will be broken
down at thecomponentlevel.

Align & Score Send Final Report

Recglgnizicrl'l indiviqual student Iearnidn S | uns | Bas | oo | s

c3 needs and developing strategies to address Rubric - S -
those needs. Navigator ]

Evidence Cnly C
Show Rubric? 10 0

1b - Demonstrating Knowledge of Students

1b 5 0
5 0

3e - Demonstrating Flexibility and 3e
Responsiveness

Raw Score: W0 Summative Score

3. Click on one of the components, and you will see all of the observation evidencedaligth that componentGo to the next
page to learn more about all of the features of this work space.
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Things to do in thélign and Scor&vork space

Align & Score

1b - Demonstrating Knowledge of Students
w m Hide evidence you have already included in packages

03

Collected Evidence

PETTTIN
Cenunt®

}'c—u‘\,_.__‘,ﬁidec through the process. Click here for more information on how to package evidence.

Perr e
R te

X
B o
Type: Observation Motes  Creats w2016

Content: She had paired each ES-E.‘ .;Lh an English-speaking student

o,
* o
Tanns®

Type: Observation Notes  Created: Aug 11, 2016
Content: this and that

Type: Pre-Conference Prompt  Created: Aug 11, 20016

Describe the learning activity that | will observe. What is the learning target for the students?
How will you know if they have met the leaming target? What evidence will you use to
demaonstrate that the learning target has been met?

Content:

Expand full text =

Type: Pre-Conference Prompt  Created: Aug 11, 2016
Is there anything specific that you would like for me to take note of while | am observing the
activity?

Content: yes_ please watch specifically for m the student in the back comer who likes to b

Expand full text =

Type: Pre-Conference Summary (Evaluator]) Created: Aug 11, 2016

Content: there is a student that is inattentive in the back corner.
Lernna,
o o

o
0
D

Add Other Evidence N <)
“

o
» o
Tanns®

enmay
o o,

f

5
*ennnt®

Q
Perre
o* *e

.
aa
PLLLTN

03
Taust

e v,
*rannt®

Rubric Alignment

.0

» o
Tanns®

UNS BAS PRO DIs

Teacher understands the
active nature of student

Teacher indicates the
importance of under-
standing how students
learn and the students’
backgrounds, cultures,
skills, language
proficiency, interests, and

Teacher demonstrates
little or no understanding
of how students learn
and little knowledge of
students’ backgrounds,
cultures, skills, language
proficiency, interests, and

learning and attains

information about levels
of development f
Egroups of students.

Tho oo cboc oo

enma,
. N

&y
. . : . ; ) .

=he evidence collected for this rubric component and not yet included in an evidence package. To
;'*ss of creating an Evidence Package. click each evidence item you want to include in the package and

(%]

(%

ROV Show Critical Attributes

Teacher actively seeks
knowledge of students’
levels of development
and their backgrounds,
r cultures, skills, language
proficiency, interests, and
special needs from a

Rubric Navigator Performance

Evidence Onky

-
* .
Yennsnt

Collecied  Packaged

ecognizing individua 10 0
student learning needs and
developing strategies to
address those needs.

[em———————————

Raw Score: 0 Summative Score

Demonstrating Knowledge of | 5 0
Students
Demonstrating Flexibility and | 5 0

Responsiveness

: a. Hide all the evidence in the gray]

i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
i
I
1
I

bars.
Filter the evidence by type.

Click on a piece of evidence to
create a package.

Delete a piece of evidence.

Add otherevidence for this
observation.

{K2¢g @&2dz2NJ RAAD
attributes for the rubric. (Only
available if enabled by the
District Administrator of eVAL.)

Use the rubric to help you score
the evidence.

Score each piece of evidence.

View a summary of perfarance,
broken down by component.

—
L B N &N _§ §B § §B §B _§B ;N §B §N N §B _§B N §B N N B B N B N §N |

Click on another componentto |
align and score the evidence thg

has been collected for it. |
|
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4. To align and score the evidence, click on all of the gray dseasthe previous
page)with evidencethat support the same claim (performance levelhe at a
time. As you click on each onewiill each turn black. ThRubric Navigator
will disappear, and th#oating Evidence Package Creatitwox willbe
displayed 1

Evidence Package Creation

Items demonstrating the claim

Type: Obzervation Motes  Create X
2 Type: Obzervation Notes x
3 Type: Pre-Conference Prompt Cr X
4 Type: Pre-Conference Prompt Cr X
5 Type: Pre-Conference Summary (E X

Relevant Rubric Alignment

and select the relevant rubric

5. The next step is to align the evidence with the rubric. If the rubric is in e
view, click and select the text in the rubric that the evidence aligns to.
It will now be highlighted in yellow.

Rubric Alignment Show Critical Attributes Evidence Package Creation
UNS BAS PRO DIS

Cance Creats

Items demonstrating the claim

Teacher demonstrates Teacher indicates the Teacher understands the Teacher actively seeks 1 Type: Chservation Motes Creat X
little or no understanding  importance of under- active nature of student knowledge of students’

of how students learn standing how students learning and attains levels of development _ .

and little knowledge of learn and the students’ information about levels  and their backgrounds, 2 Type: Observation Notes ®
students’ backgrounds, backgrounds, cultures, of development for cultures, skills, language

cultures, skills, language skills, language Eroups of students. proficiency., interests, 3  Type: Pre-Conference Prompt € X
proficiency, interests, and  proficiency, interests, and special needs from a

The teacher also

special needs and does and special needs, and full K wariety of sources. This
. . urposefully seeks - L . : -Conference Pr :
not seek such attains this knowledge purg ! information is acquired 4 Type:Pre-Conference Prompt € X
. knowiedge from sewveral o
understanding. about the cass as a for individual students.

sources of students’
whole. backgrounds, cultures, 5 Type: Pre-Conference Summary | X
skills. language
proficiency, interests,
and special needs and
attains this knowledge
about groups of P
students.

Relevant Rubric Alignment
Teacher understands the acti... x

I you with Lo replace the taxl salecion, remos

durrént ane first.

Cance Create

F__________—_—_—_—_—_—_—,

I PLEASE You can also highlight text in the Critigdlfributes and use it as evidencé,
NOTE: if the District Administrator of eVAL has enabled this feature. |

L e e e e e e e e e e e e e e e e e e e e =]

6. Score the evidence at the top by assigning it the pertinent performance Ies.ceL\> Uns | Bas Dis

7. CAyLFffte X I ( ElideRe Fagkigs eryatith@d (G KS
If you wish to replace the text selection, remove

the current one first.

Click on the whiteCanceb dzii i 2y (2 &l

Click on the greeRreatebutton to create arevidence package. - Lancel m
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8.

10.

A SUCCES#fert will temporarily show on your screen, and then you
return to the Align and Scorevork spaceThe evidence scores will appear
at the bottom of the work spac& heRubric Navigatowill now quantify

the pieces obbservationevidence that have been collecté&dNDpackaged.

bric Navigator

Performance
Evidence Only Collected Packaged
O N N N S BN BN BN BN N N S B BN BN SN N S S S S e .

| I Recognizing 10 5
I  Definition of an | ndividual seudent
I " I = "\'-: eeds and
I EVI D E N C E PAC KAG E " I :I_:,I; I-;:Tiljﬂ ::fr_:;g_ies
: : to address those
| ©Oneormore pieces of evidence thaave been: I nescs
i | Demonstrating 5 5
: 1 Captured : 1b | Knowledge of
q Coded Students
I 9 Connectedand I
| 1 Scored | Demonstrating 3 0
| | 3e | Flexibility and
1 “ o < A o « . z Responsiveness
1 LUQa U0UKS Y2zau ?dzyRI-YEYU
I new version of eVAL 2.0 was designed. I Raw Summative -
1 9 | Score: 0/0  Score
L------------------------'

TheRubric Navigatowill also quantify the pieces of evidenfrem this
observationthat meet the four different performance levels. Click on the

white Performancebutton to view this data. (The white performM _
vidence Performance

button will turn greenwhileit is displaying the information.)

Rubric Navigator

Evidence Only

R - g
Recognizing U B I:"S D

RepeatSteps 3 through ®f this section of the user guide align,code,score s

and package evidence for other components of the instructional framework. dent learming

needs and
developing
strategies to
address thase

needs

Demonstrating U B Q) D
1b | Knowledge of
Students

Demonstrating U B P D
3e | Flexibility and

Responsiveness

Raw Summative
Score: 0f0  Score _
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E Chapter &Y ¢ KS ( SvabdiG NEhE obiebvatitn

Context:
If the principal has selecteéllow Teacher Evaluatiom the Sharing Setupf the observation (Se€hapter 4d, Step #4the teacher
can engage in his/her own evaluation of the observation evidence.

ForTeachers
The next timeyou signinto eVALyou should see two orange notifications near fBbservationsection of your dadboard. Click on
the Observationanenu, and click on the greeview button that appears to the right of the open observation.

Status Action

Date Type Created By Title

Forma Status: In-progress (shared)
Aug 11, 2016 o Principal A 0Obs 2016-2017.1 .. ) . m
(Focused) Last Activity: Observation sharing changed

TheSections Setupab will display the general setup of the observation. Click orAllign and Scor¢ab, and then click on the
criteria in theRubric Navigatoto display the componentdhe work s it change and will look somewhat like the following:

Observe Align & Score &3 Sharing Status | SelfEval Complete

Recognizing individual student Iearninﬁneeds €3 | uns | Bas | Pro | Dis ‘ —
and developing strategies to address those InpUCEilter) Teacher's Only
needs.

Show Rubric?
Rubric Navigator Performance

B Tl Collected Packagad

1b - Demonstrating Knowledge of Students
10 0
3e - Demonstrating Flexibility and Responsiveness 1 o
1b
Demonstrating Flexibility and 5 0

3e

Responsiveness

Raw Score: 0/0  Summative Score

If the pulkdown menu near the wordsput Filter (above theRubric Navigatoy displays multipléypes of input, select S OK S N &
In the Rubric Navigator¢lick on a component level that you would like to salluate Then followthe steps inChapter4e.

If/When you have completeglour selfevaluation of the observation evidence, go to the top of the page and click on the green
button entitled SelfEvaluation CompleteWhen the dialog box appears, click on the green button entifed, share my input.

Share Self-Eval with Evaluator

After clicking the Self-Eval Complete button, all of your evidence packages &
scores will be visible to the Evaluator and no further input will be available.

The principal will now be abl® tviewyour selfassessment.
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U KeSaluatign OK S

A Chapter 4Y

+AS@AyY 3

Context:
¢ KS (S| Crafidtibhiof the SdseFvation provides a rich opportunity for a conversation with the evaluating principal. This
section of the user guide wiibcus on what the principal sees after the teacher completes and shares his/hewvaglftion.

ForPrincipals

Sign into eVAL and use tRiptionslink to make sure that you are in th&ork AreacalledEvaluate TeacherdJse the dropdown
menu to choosehe teacher whoseelfevaluation of theobservationyou wish to viewand then click on th®bservationamenu.
¢tKS GSIFEOKSNRa yIFIYS Attt |LIWISEFEN Ay GKS (2L NAIKG O iNGppelr
in the work space. Click on the gredtiew button for the pertinent observation.

Ly

Click on theAlign andScoretab. In the top right corner, use the pulbwn menu by thdnput Filterto select¢ S+ OK S N a

‘l Shared

hyt:

Sections - Align & Score «

Send Final Report

Recognizing individual student
learning needs and developing
strategies to address those needs.

~

7%}
=
n
m
1]
w

=]
(=]
=

Input Filter: |Teache-'5 Only v

In the Rubric Navigatorglick onthe domain/dimension to expand it, and click on a component to see how the teacher conducted
their seltevaluation for that componene ¢ K S (i S-evAlkai®nNXilBbe disPlaydd.

Uns Bas Fro m

b - Demonstrating Knowledge of

1 Filter:
Students Mput Fiiter

Teacher'sOnly ¥

Collected Evidence

Hide Evidence m Hide evidknce you have already included in packages

low is all of the evidence collected for this rubridcomponent and not yet included in an
vidence package. To start the process of creating aN Evidence Package, click each evidence
em you want to include in the package and you will D¢ guided through the process. Click here
or more information on how to package evidence.

G .. R
avigator - )

Evidence Only Collected Packaged

m
[i1]

i

Recognizing 10 5
individual student

=

.,

learning needs and
developing

strategies to

address those
Rubric Alignment Show Critical Attributes needs
Knowledge of
Teacher Teacher indicates Teacher understands gTeacher actively Students

demonstrates little
or no understanding
of how students
learn and little
knowledge of
students’
backgrounds,
cultures, skills,
language proficiency,
interests, and special
needs and does not
seek such

the importance of
under- standing how
students learn and
the students’
backgrounds,
cultures, skills,

language proficiency,

interests, and special
needs, and attains
this knowladge
aboutthe class as a
whole.

the active nature of
student learning and
attains information
about levels of
development for
groups of students.

The teacher also
purposefully seeks
knowledge from
several sources of
students’
hackeroyunds,

seeks knowledge of
students’ levels of
development and
their backgrounds,
cultures, skills,
language proficiency,
interests, and special
needs from a variety
of sources. This
information is
acquired for
individual students.

Demonstrating
3e | Flexibility and

Responsiveness

Raw Summative
Score: 0/0 Score

ule]e]o
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A Chapter 4: Sending the final report

Context:

When thepostconference is complete and there is nothing more to do in regard to the observatig you can lock the
observation and send the final report to the teacher.

ForPrincipals
At the top of theAlign and Scoreg 2 NJ| & LJ- OS T2 NJ tioK, 8lickio8 thegkeénintan egtide8eddNBihkl Report.

Sections - Align & Score « ‘l Shared | Send Final Report

Recognizing individual student 3 | une | Bas | Pro | D . —
learning needs and developing | Teachers Only v
strategies to address those needs.

Read the alert box that appears,and click the gr¥es, send final versioda dzii G 2 y 2 aSyR (KS OdRebatudi

l.-’:l
_— — _— — _—

4 l

PLEASE I
NOTE: !
' ]

Send Final Report

or review and
have reviewed it for

This will share the official version of the Observation Report,
acknowledgment. Before you share the report make sure y
accuracy in the Report section.

—

TheDistrict Administratorof eVAL
will configureeVAL to include (or not

What happens after dicking the "Send Final Report" button?:

* The Observation will switch to a View Mode, and ryo further changes can be include) the foIIowing components ir
made. , , _ the Final Report:

* The Final Observation Report will be shared withf Teacher.

* The Observation Notes and Evidence will be shgred with the teacher.

I

The default frameworkhat is
utilized in the report
Collected evidence
Packaged evidence
Observation notes
Signature block

* When the Teacher acknowledges the Observation Report, the Observation
will be locked automatically.
* You can lock the Observation manually at any
district policy.

time, depending on your

Cancel Yes, send final version I

h________

me rm e s

When the teacher receive the report and acknowledges its receipt, the observation cycle will be roankeléte. However, you can
alsobring the observation to a conclusion by clicking on the green button enfitlack as Complete.

This Observation was sent to the teacher for Final Acknowledgement in a few seconds. It sy need to, you can manually
mark the Observation as complete.

Align & Score Mark as Complete

If either party wishs to unlock the final observation, they will need to use the greequest Unloclbutton at the top of the page.

o The Observation is complete and locked. Lock Date: 8/11/2016. Request Unlock
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A Chapter 4: Viewingthe coverage ofa(i S I O K S Nd@ence

Context:
eVAL 2.0 has a wonderful feature for helping track the eviddmaehas been collected and packaged for each component, and the
components that are still missing evidence.

ForPrincipals
Ly (KS YSydz I NBFE aStSO0 GKS (Sl OKSND& DgshbéBdnd i Elck on KeS R NP LJ
Coveragdab. The following work space will appear.

Principal A
Coverage
Options )
Overall Coverage

Evaluating
28 Dashboard Evidence View: |Collected Evidence v
I Artifacts Focus on: | What's covered v
B _—___
¥ Student Growth Goals

Teacher A
@ Observations Teacher B 1b R

Teacher C

Use the pulldown menus to filter the coverage of evidence in other ways, too.

Coverage
Overall Coverage

Evidence View: |Packaged Evidence ¥

Focus on: | What's not coverad ¥

Teacher 1a1b 1 a2b 2c 2d 2e 333 d 3e 43 4b 4c 4d 4de 4f
Teacher B 1a 1c1d 1e 1f 2a2b 2c 2d 2e 33 3b 3c 3d 3e 43 4b 4c 4d de Af
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A E Chapter 5Addingartifacts

Context:
Teachers and principat&n both add artifacts and align them to the rubréeed to include them in theiEvidence PackagesVAL can
handle the following types of artifacts:

Computer fileg Links to web sites A professional practice Written narratives/descriptions of evehce

The images in this section Ghapter 4will be taken from theleacherscreens.

For Principals and Teachers:
1. Signinto eVAL. (If you are a principal or head principal, make suré\{aurAreais for Preparing for My Evaluation.Click on
the Artifactsmenu. A green marker will appear to the left of that menu item.

Teacher A

At Em
AItiTaces

Options A r'[i:L—_- o

== Dashboard

I Artifacts

Add Artifact
B YTD Evidence

2. To add a new artifact, click on the green button entitledd Artifact. TheEdit Artifactworkspace will appear. Here you can
(a) add a title for your artifact, (b) attach the artifact, and (c) u e check list forArtitact Creation.

Artifact Creation

Checklist

Edit Artifact ]
() Artachitems
Artifact Title

Artifact 2016-2017.1 a

Attached ltems:

Artifact options:

Delete Artifact Save & Close

b §  Add Rle Add Website Add Professional Practice
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3. To upload a file as an artifact, click on the green button entifldd File (Refer toStep #2babove.) A

dialog box Wappear

that will provide many possible sources of your fibesthe left The computer (top icon on the left) is selected by default, and

1 S S lueChioose 8t SO

F2N) 6KS LJzN1J2asS 2F GKAA ¥SNJ 3dzA RS 4S5 Qf f
local file button in the middle of the sc ;

[ O]

&

li ar

A

:3 Choose a local file

g You can also choose it from

. Camera - Arbitrary Links - Facebook - Google Drive - Dropbox - Instagram

Evemote - Flickr - OneDrive
a

=

4. Locate the file on your computer. The file will appear in Ateached Iltemssection ofthe work space.

Give your artifact a title

X FYyR X |y 2 L) AGlckthé greﬁm%lﬁuﬁontﬁtepfaéemhe file or clickthe greenDonebutton.
/

Artifact Creation

Checklist

Edit Artifact

Jv

Artifact Title

l:;:l Artach items

Parent Communicaton

Attached ltems:

File:

10 Evid Artifact - Parent Night.pdf

Artifact options:
Delete Artifact Save & Close

Friendly Name: (optional)
Share Artifact
Enter Title

Cancel Choose Hle m

5. You can add other items to this artifact. Simply click M Add File Add Website | Add Professional Practice
desired button that appears under the item you just create
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6. A new section will appear in tHedit Artifactwork space calle®ubric Component Alignmentlick on the pertinent domain or
dimension to expand it and to view its components. Select the component(s) that the artifact aligns with.

You can select more than one component
#f more than one dimension/domairif
appropriate. Agreen marker will appear

to the left of each component you select.

Rubric Component Alignment

D1 Planning and Preparation

D2 The Classroom Environment

Instruction

Professional Responsibilji A checkmark will appear to the right of
each selected component, and the
number of aligned components for a
domain/dimension will be nted in a
green square box by the name of that
domain/dimension.

dc Communicating with Families

4f Showing Professionalism

Student Growth

7. 2KSy @2dz FNB R2yS FtAIyAy3d GKS | NI A Tl ODonebitdnkat thie EoSof thahld Y S g 2 N
section.The components that you aligned the artifact with will be listed in that section. You can edit your selection(s) if you wish.

Rubric Component Alignment

D Professional Responsibilities

4c Communicating with Families

4f Showing Professionalism
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8. Another new section will appear on the screen that will allow you to connect this artifact to any observationsassesthents
that might be in progress. Iftherearenodelt 8 SaaYSy iad 2NJ 20aSNBFGA2ya Ay LINR3IN
can simply click the greddonebutton. If you want to connect this artifact to a selésessment or observatiogo to Step #10.

Connect to Observations/5elf-Assessments (optional)

Observations

9. Toconnectanartifacttoasdfd 8 SA&YSy i 2NJ 206& SNYI A2y Dbsénatlo 283X KS yI YS
AssessmentX BELI yR Ada aSOlAazyo LG gAftf xad I frithe3pkcifiddety@udSy i

wish to assign this artifact with. A green marker will appear to the left of the specific event, and a green checkmpgpleavilica

the right. At this point, you can dither click on the whitteard dzii G 2 y° Ot SI NJ @2dzN) abieSOGA2Y X

/
ments (optienal)

Observations

2016 Obs 2016-2017.1 (In Progress)

10. If you have connected the artifact to atservationor self-assessmentit will be noted in that section of the work space.

Connected Observations/5elf-Ass=zsments (optional)

Observations

8M02016 Obs 2016-2017.1 (In Progress)

11. Finally, you can write a rationale for your alignmehbices at the bottom of the page.

Provide reasoning for your alignment choice(s): (optional)

These artifacts demonstrate that | am reaching out to parents to help
them keep their children engaged in learning over the summer to
maintain the skills they've acquired this past school year. This is also an
indication of my professionalism, as | share expertise in areas that
parents will find useful.
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Example of a Completed Artifact Work Space

(Includes three attached items for this artifa files and a web sije

Artifact Creation Checklist

Ed l_.. Al’tlfa CL o Attach items

a Align Artifact to rubric
Artifact Title
O Connect to Observation andfor Self-

Parent Communication

Assessments (optional)

(¥) Share Artifact
St

Attached ltems:

Artifact options:

File Parent night flyer

Website Parent night website

File Parent Night Handout.pdf ae
Add File Add Website Add Professional Practice

this artifact at a later time,
click on the whitéSave and
Closebutton.

Rubric Component Alignment Edit

However, lfyouhave
finished attaching, aligning
and connecting your

I NOAFEFOGS6AD
fairly certain that there
g2y Qi
to this artifact throughout
the year, then go ahead an
use the greerShare Artifact
button to share it with your
evaluator.

D4 Professional Responsibilities

Ac Communicating with Families

Af Showing Professionalism

Connected Observations/5elf-Assessments (optional) Edit

Observations

81042016 Obs 2016-2017.1 {In Progress)

Provide reasoning for your alignment choice(s): (optional)

W NN NN NN NN NN NN NN NN NN NN NN NN NN NN EEE NN NN NN NN EEE NN NN EEE NN EEEEEEENEEEE,

These artifacts demonstrate that | am reaching out to parents to help them keep their
children engaged in learning over the summer to maintain the skills they've acquired this
past school year. This is also an indication of my professionalism, as | share expertise in

areas that parents will find useful.
@ Page Help
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12. The artifact and the items it includes will be listed in the work space when you ugetifaets menu on the left. You can add more
artifacts By clicking on the greékdd Artifactbutton in thetop right corner and followinghe steps in this part of thehapter.

. Artifacts

Teacher A

Artifacts ———
Filters
¥TD Evidence Date Title Source Shared Attached Item Connected To Rubric Alignment Action
File: Parent night
Parent Web: Parent night i
Aug 10, 2018 - Teacher A Shared ) 9hse_r_\.'.alt|?_nls_ . D4 [ 4c, 47 “
Co unication veb Obs 2016-20

13. If youhave shared an artifact with your evaluating principal (refer to the

sample on the previous page), it will be displayed in the work space for the Egﬁiﬂztnr Evidence B
YTD Evidence (Year to Ddfgidence)nenu at the left side of the eVAL tool. g
The Rubric Navigatowill appear on the right, and the first domain/dimension Evidence Only Collected Packaged

will be expanded by default. THubric Navigatowill quantify the number of
artifacts that you have attached, aligned and pblsconnected so far this
year in each dimension/domain, and each of its associated components.

14. Click on other domains/dimensions to learn about the number of artifacts The Classroom
provided for each of its components. Environment

]_ ; ‘e 'er3 hing
Anartifact can includeseveral item g | Maintaining
Accurate Records
2 4c Communicating with 1 0
Thesame artifactcan align witrseveral Families
componentsof a domaik RA YSy a A 2 ) Participating in 2
components in other domains/ dimensions. 4d | Professional
...... Community
3 Growing and
The Rubric Navigator (to the right) 4e | Developing
. pr . . Froressiona
quantifies thealignedartifacts
andnot the specific items 4 | Showing 1 0
Frofessionalism

included in the artifact.
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Chapter 6: District Administrator Settings That Affect Your eVAL Work

Context:

There are some miscellaneous settings that must be configured in order for the eVAL tool to display (or not displayfeatuiess

The configurationsre made by your distit ®&trict Administrator of eVALand maydepend on several factors: the instructional

FNI YS62N] @2dzNJ RAAGNAOG KFa OKz2aSysI @&2dzNJ dzyThig chapierSihplyidisplaysk 2 y
the settings that theDistrict Administrator of eVAlmust work through as s/he configures eVAL for use in your district.

Work Spacdor the dGeneral Settings ¢ | 0

Optional Mod
Select Settings Description

v

Select Settings Description

v

g .
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Work Spacdorthed h 0 a SNIZF G A2y wS L2 NI €

) ) All changes saved
General Observation Report Summative Evaluation 8

District settings for official Observation Report

This page allows a district administrator to configure the title and sections that will appear on the official Observation Report.
/

Observation Report Title

eVal Observation Report

Report Sections
Section Description

Collected Evidence All evidence that has been collected within the rubric

Packaged Evidence All evidence packages that have been created from the available evidence

Observation Notes Observation Notes with coding removed

Signature Block Signature block at the bottom of the report
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