Welcome

District Equity Advisory Team

OUGAL SCHOOL Dis

r

THANK YOU! #Washougal

Qising—




Four Agreements

Stay Engaged: Staying engaged means “remaining morally, emotionally,
intellectually, and socially involved in the dialogue.”

Experience Discomfort: This norm acknowledges that discomfort is inevitable,
especially in dialogue about race, and that participants make a commitment to bring
iIssues into the open. It is not talking about these issues that create divisiveness.
The divisiveness already exists in the society and in our schools. It is through
dialogue, even when uncomfortable, the healing and change begin.

Speak your truth: This means being open about thoughts and feelings and not just
saying what you think others want to hear.

Expect and accept non-closure: This agreement asks participants to “hang out in
uncertainty” and not rush to quick solutions, especially in relation to racial
gunderstanding, which requires ongoing dialogue.




Zoom Meeting Norms

Cameras On - Please keep your cameras on as
much as possible

Audio- If you are not talking, please have your
microphone “muted”

Questions/Comments - Use the “blue hand” option
for questions/comments

Chat - Use the chat for comments and questions




Breakouts Norms

Participation - Share Thoughts
Awareness of Time

Seek to Understand
Roles....Time Keeper/Recorder/Summarizer




- Name
- Role

Introductions

A

- What is one thing you appreciate about
Washougal?




Today’s Meeting

- Get to Know Each Other - Make Connections
- Understand Team Purpose

- Understand Your Role

- |dentify Issues

A

- Understand Timeline




Let’'s Connect -15 min

What's your favorite activity to do locally and why?

What is something you have done recently that you were surprised you did?
Can you share three things about you that you think no one here knows?
What was your favorite class in school and why?

What part of your current job is your favorite?

Share one thing you love to do that you get to do nearly every day.

What's your most significant current challenge?

Why did vou join this team? (Use Padlet #1)

Padlet #1




Let’s Connect - Share Out - 10 min '

Why did you join this team?




WSD District Equity - Our Reality

“We recognize that we have work to do to make sure

that our commitment in words is actualized into
actions that truly reflect change. Our data illustrate
that among student learning outcomes, race, ability,
language, and socioeconomic status continue to be
the most persistent predictors of student
performance.”

WSD Equity and Anti-Racist Statement




VISION: Washougal knows, nurtures, and challenges all students to rise.

To be KNOWN is to be ... heard,

acknowledged, valued, understood,
accountable, seen, part of, and connected to

Tobe NURTURED is to know ...

| matter, | am cared for, | can find help, | am
included, people will support me, and people
will meet me where | am

Tobe CHALLENGED is to be ...

responsible for myself, pushed to grow,
stretched to do more, encouraged to experience
productive struggle, taught how to persevere,

To RISE is to ... create quantifiable change,
see increasing performance, help students reach
their fullest potential, guide students to find a
purposeful path, and become one of the top

GOAL: We will invest in attracting,
retaining and developing excellent
teachers and staff. We will provide
relevant, rigorous and supportive
instruction with high expectations
for all students.

KNOW

for each child (Highly Capable,
Special Needs, English Language
Learners)

Elevate student expectations

and encourage higher community
aspirations

NURTURE

Develop and use multi-tiered
systems of support

Implement differentiation

and scaffolding

Model and encourage a growth
mindset

Develop and use Social-Emotional
Learning curriculum

CHALLENGE

* Encourage students to enroll in AP
coursework and provide supports
to ensure they are successful

« Offer industry certifications

* Increase student engagement
by using modern and innovative
teaching methods

Identify and seek effective supports
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CAREER & COLLEGE
READINESS

GOAL: We will prepare students to
contribute to the community they
live in, whether in skilled trades,
higher education, or professional
careers.

KNOW

Develop an articulated High School
and Beyond Plan for all students
Create a personalized pathway for
every student

Provide opportunities for students
to explore future interests

NURTURE

Utilize community members
with training and experience
to provide mentorships and
apprenticeships

CHALLENGE

» Utilize projects and assignments
that allow students to communicate
and demonstrate knowledge

GOAL: We will engage in intentional
efforts to identify disparities that
create opportunity gaps, and take
action to eliminate the achievement
gap. We will develop and strengthen
students’ agency, so they are
prepared for careers, college and life.

KNOW

* |dentify students from marginalized
groups

* Learn the many assets and
strengths of families, students, and
their respective communities

NURTURE

Develop culturally responsive
practices

Ensure inclusive environments that
value contributions from all groups
Utilize trauma-informed pedagogy
Provide staff and students space

to develop agency, and shift
ownership of learning from teachers
to students

CHALLENGE

* Disrupt systems that perpetuate
institutional biases and oppressive
practices

* Hire a diverse workforce that
reflects the students we serve

» Create a process to ensure equity is
at the center of all decision-making

and encouraged to meet my full potential

EDUCATIONA
ENGAGEMENT

GOAL: We will ensure all students
are involved in innovative, artistic,
creative, vocational, and intellectual
pursuits, so they develop confidence,
understanding, and agency in the
classroom and beyond.

KNOW

* Empower students to put forth the
effort to find academic, social, and
emotional success

= Capitalize on student strengths,
interests, and experiences and
celebrate different ways to apply
learning

« Develop each student's
understanding of their identity as a
learner

NURTURE

* Recruit and encourage students
to participate in a variety of
opportunities
« Encourage students to participate in
visual and performing arts starting at
ayoung age
Eliminate barriers to participate
for students without financial or
emotional supports

CHALLENGE

= Grow student interest and connect
them with co-curricular and extra-
curricular activities

* Assist staff and students in
cultivating a growth mindset
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GOAL: We will partner to build
culturally responsive schools, where
all children are known, supported,
and connected through positive
relationships in a safe environment.

KNOW

= |dentify student social-emotional

needs and seek resources to support

them

Provide authentic, real-life and

engaging mentorships and learn

about our students

« Develop connections and
relationships within Washougal so
staff and students can contribute to
the community

NURTURE

* Work with service organizations,
businesses, social service providers,
families, students, and staff

* Encourage students to develop
perseverance, determination, and
resiliency

« Partner with early learning providers

= Invest in birth to three programs

* Provide mental health supports for
students

« Ensure a safe and welcoming learning

environment

CHALLENGE

= Seek partnerships to provide
engaging opportunities for students

« Reduce challenges and barriers to
parental participation

PARTNERSHIPS TO
SUPPORT STUDENTS

performing districts in the state of Washington
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STEWARDSHIP OF
RESOURCES

GOAL: We will maximize resources to
create opportunities for our students
through a transparent budget process
that aligns with our priorities for
student achievement and operations
of the district. Every dollar matters.

KNOW

* Realign budget codes to track
expenditures by location and
source fund

* |dentify priorities and opportunities
to best serve students

NURTURE

Provide an inviting, safe, and well-
maintained physical environment
that inspires community pride
Develop a realistic staffing model
and four-year budget plan focused
on improving student achievement
Retain and invest in excellent

staff

CHALLENGE

» Engage families and community in
budget development

* Ensure that our funds are providing
optimal access for student success

* Be transparent and accountable for
all expenditures



Strategic Plan Equity Goal

Strategic Plan Equity Goal: We will engage in intentional efforts to identify disparities that create
opportunity gaps, and take action to eliminate the achievement gap. We will develop and strengthen
students’ agency, so they are prepared for careers, college and life.

e KNOW

o ldentify students from marginalized groups

o Learnthe many assets and strengths of families, students, and their respective communities
e NURTURE

o Develop culturally responsive practices

o Ensure inclusive environments that value contributions from all groups

o Utilize trauma-informed pedagogy

o Provide staff and students space to develop agency, and shift ownership of learning from

teachers to students

e CHALLENGE

o Disrupt systems that perpetuate institutional biases and oppressive practices

o Hire a diverse workforce that reflects the students we serve




Barriers Contribute to Inequitable Access

Barriers contribute to inequitable access to high-quality opportunities for all children to have healthy social, emotional
and academic development:

Systemic level barriers

* Poverty limits the social, emotional and academic development of young people and diminishes present and
future education and life prospects

Institutional level barriers

« Exclusionary discipline practices and policies are disproportionately used to punish students of color and
marginalized youth, limiting social, emotional and academic development opportunities

« Lack of trauma-informed practices adversely impacts students’ social, emotional and academic development
opportunities and their life outcomes

Individual level barriers

« Implicit bias in school staff engenders low expectations and disengagement for students of color and

marginalized youth
» Educator stress and burnout reduce the safety and productivity of the classroom and educators’ ability to model

social.emotional learning skills



https://schoolguide.casel.org/what-is-sel/equity-and-sel/

Culturally Responsive Leadership Framework

1. AWARENESS:

Being aware of his/her assumptions about human
behavior, values, biases, preconceived notions and
personal limitations

2. KNOWLEDGE:

Attempts to understand the world view of culturally
diverse students, families and communities (values,
assumptions, practices, communication styles, group | |
norms, biases experiences and perspectives). Knowiecee )

3. SKILLS:

Develops and practices appropriate, relevant and
sensitive strategies and skills in working with diverse
populations.

ADVOCACY:

Advocates on behalf of the needs of their students,
families and colleagues they work with.

/ Awareness




What is Community Outreach?

Ongoing, regular functions and activities that build,

maintain, strengthen & cultivate relationships with

individuals and community based organizations



Community Outreach versus Coalition Building

Key: -======cw-- = Coalition Building
= Community Outreach




Benefits of Community Outreach

Creates mutually beneficial relationships
Counters negative perceptions by building understanding and
goodwill with community stakeholders

Establishes a foundation for possible collaboration and action
on specific issues



Stakeholders
Students e Faith & Community-Based
Families Organizations
e Businesses
Staff

e Sports Teams
Social Justice Organizations e Other Unions




<
/\4/
@
v

Constant Organizing
Goals Method

(COG)




Steps for connecting with the Community

nclude community outreach on your regular agenda

Designate staff with strong skills in building collaborations

dentify (map) potential stakeholders and research their issues
and interests (Create and Maintain a database)

Survey and involve your members in the outreach process



Steps for connecting with the Community

Initiate contact with the stakeholders and schedule one-on-one

meetings with their leaders

Use initial meetings to listen rather than talk

Use feedback from first meeting to create the agenda for the next
meetings

Move slowly-cultivate a dialogue and build trust (building relationship)
Listen for possible collaborations that will emerge from the conversations
Always follow up



Theory of Change

Theory of Change Statement
If we organize(WHO) to do _(WHAT) then we achieve (Hopeful Outcome)

Key Leadership Team Members and Partners
Who is Key to LEADING the change you want to see?

Resource List — Resources are those “things” that you can leverage to get you to the change you

want to see. It may be helpful to think of them in the following categories:

People = Who can help you create the change you want to see? Specific and intentionally identified people who
can help you achieve the change you want to see.

Expertise = Key, specialized knowledge that is used to support the change you want to see.

Where is it, how do you get it, how do you communicate it, how do you use it.

Durables = Does not go away (meeting space, research, time)

Exhaustibles = One time use, need to be replenished, need a sustainability plan (money, time)



Narrative of Change

« Who are you as a community? What makes you believe in this
community? What challenges do you face? What hopes do you
share? What makes action urgent now?

« Whatisthe US and NOW of your narrative?

« How do your team members, leaders and partners use their Story

of Self to build into the narrative?




4. Narrative of Change

Who are you as a community? What makes you believe in this community? What

challenges do you face? What hopes do you share? What makes action urgent now?

« Whatisthe US and NOW of your narrative?
« How do your team members, leaders and partnhers use their Story of Self to

build into the narrative?




5. Key Capacity to Build

What do your key leaders need to know and be able to do to successfully support change?
Questions to consider:

What do strong leadership practices look like?
What types of leaders are trying to develop?
What structures and supports do you have to engage and grow leaders?

What do your partners need to know and be able to do to successfully participate in
supporting change?

Questions to consider:

What is the narrative that they know about you?

How do you intentionally identify and engage partners?

Need to know Plan for Developing Capacity

Need to know Plan for Developing Capacity

What do your members need to know and be able to do to successfully support change?
Questions to consider:

What is the value of their membership?
How do you engage with your members?
How do you enable them to lead change?

What do your partners need to know and be able to do to successfully participate in
supporting change?

Questions to consider:

What is the narrative that they know about you?

How do you intentionally identify and engage partners?

Need to know Plan for Developing Capacity

Need to know Plan for Developing Capacity




6) Strategic Kickoff Event — How do you significantly signal that you are starting a
change?

 What is your internal and external communication plan?

 What will be the first event of your campaign?

 What will it look like? Who will be there? What will people
do?

 What is your plan for recruitment?




7) ACTION Plan- Plan your actions in phases.
1. Getting ready (building your leadership team & developing

plans)

2. Base Building (building & launching volunteer leadership

teams)
3. Engagement - (internal and supportive partners)

4. Struggle - Using your Narrative (Engaging opponents & decision

m a ke rS) PHASE DATES PHASE GOAL ACTIVITIES/TACTICS |  KEY EVENT! S

5. Resolution (Final outcome, eva

\ 6. Evaluation and Revision




8) Gathering Data and Metrics

What will you use to measure your progress? Inform required course

corrections? And celebrate your success?

What do you want
information about?

What can you gather that will
inform this?

Where can you find this data?




Narrative of Change

« Who are you as a community? What makes you believe in this
community? What challenges do you face? What hopes do you
share? What makes action urgent now?

« Whatisthe US and NOW of your narrative?

« How do your team members, leaders and partners use their Story

of Self to build into the narrative?




Saul Alinsky suggests that listening is the critical
starting point in organizing.

« Success depends upon being accepted by those you are
attempting to organize

« Respecting the dignity of individuals

« “Listen not talk, and learn to eat, sleep, breathe only one thing; the

problems and aspirations of the community.”




Closing Thoughts

“no matter how imaginative your tactics, how shrewd
your strategy, you're doomed before you start if you
don’t win the trust and respect of the people; and the
only way you get that is for you to trust and respect

them. Without that respect there’s no communication,
no mutual confidence and no action.”

- Saul Alinsky



District Equity Advisory Team Purpose & Responsibility

Purpose: To enhance and improve the district’s efforts to ensure social,
emotional and academic success for all students by closing opportunity
gaps for students and providing equitable and inclusive working and learning
environments for all students, families, staff and community.

Responsibility: To advise, provide input, and help prioritize the district-wide
equity efforts.




Educational Equity

...Is when educational policies, practices, interactions,
and resources are representative of, constructed by,
and responsive to all people so that each individual
has access to, meaningfully participates in, and
has positive outcomes from high-quality learning
experiences, regardless of individual characteristics
and group memberships. (Great Lakes Equity Center, 2012)




"l see equity as having the resources to make sure everyone can
be successful, but also taking the extra steps to make sure those
resources get to the ones who need it most..."

Al Lopez - Bainbridge HS Junior




Educational Equity Involves Access, Process & Outcomes

All students must have...

- Access - Access to supports and resources to help them achieve
their academic goals.

- Process - Processes at the school and district level should also be
appropriate, fair, and move beyond simply treating all students the
same way.

 Outcomes - Finally, all students should be “provided educational
experiences that ensure the achievement of certain uniform goals
and objectives.”

Hanover Research



https://wvde.us/wp-content/uploads/2020/06/Establishing-Equity.pdf
https://wvde.us/wp-content/uploads/2020/06/Establishing-Equity.pdf

Focus: Equity
Identify the Issue:

What is the most pressing issue of equity In
Washougal and why?

Padlet #2 - 15 minutes




Focus: Equity

Identify Themes & Priorities




Meeting Dates:

O

O O O O O O

December 10 Meeting (3:00 pm - 5:00 pm)
January 28 Meeting (3:00 pm -5:00 pm)
February 18 Meeting (3:00 pm - 5:00 pm)
March 4 Meeting (3:00 pm - 5:00 pm)
March 18 Meeting (3:00 pm - 5:00 pm)
April 15 Meeting (3:00 pm - 5:00 pm)

April 27 Board Meeting (6:30 pm)




o O O O

2020-21 Measurable Outcomes

Each school will have a Building Equity Team that meets monthly - October 2020

The District will have a District Equity Advisory Team that meets four times a year -
December 2020

The District will have an District Equity Planning Team that meets bi-monthly to support
and implement the work of the Advisory team - November 2020

Development and board approval of District Equity Policy and Procedure - April 2021
Development and board approval of a 3-5 year WSD Equity Plan - April 2021
Development and board approval of District Equity Lens decision making tool - April 2021
Provide Culturally Responsive Classroom Management Training to Certificated Staff -
August 2020 - June 2022

The District will participate in the WASA sponsored Equity Framework Cohort (Hanover
Research) - November 2020




2020-21 Next Steps - January 28 Meeting

3:00 pm-5:00 pm

ldentify Themes
Prioritize - Survey Team
Look @ WSD Data & Current Initiatives

A




