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 Education Support Professionals Appreciation Week
March 8 - 12

Our Education Support Professionals are dedicated, driven and crucial to the success of our programs 
and they are deserving of recognition and appreciation for the outstanding work they do for the WSD 
students and staff. Many of our classified staff have been working in our buildings the majority of this 
school year, continuing to make our schools a safe, supportive and inclusive place for our students, and 
for this, we are truly grateful. Our education support professionals are truly involved in every aspect of 
our education system - maintaining our buildings and grounds, preparing and serving meals, supporting 
staff with technology and information assistance, providing safe transportation, administrative support 
making sure our buildings are clean, disinfected and orderly, support students and staff in classrooms 
which includes support our students where the opportunity gap is the largest and ensuring a secure and 
healthy environment and many other specialized services. 



Update on What is Happening in Our Buildings



          Five Agreements
● Stay Engaged: Staying engaged means “remaining morally, emotionally, intellectually, and socially involved in the dialogue.”
● Experience Discomfort: This norm acknowledges that discomfort is inevitable, especially in dialogue about race, and that 

participants make a commitment to bring issues into the open. It is not talking about these issues that create divisiveness. 
The divisiveness already exists in the society and in our schools. It is through dialogue, even when uncomfortable, the 
healing and change begin.

● Speak your truth: This means being open about thoughts and feelings and not just saying what you think others want to 
hear.

● Expect and accept non-closure: This agreement asks participants to “hang out in uncertainty” and not rush to quick 
solutions, especially in relation to racial understanding, which requires ongoing dialogue.

● Understand Your Intent & Own Your Impact - What you say and how you say it matters. Evaluate how your response to a 
situation might affect others and  make adaptations that are influenced by understanding the cultural stories and 
backgrounds of others.

Courageous Conversations Training - Glenn Singleton & Ben Ibale



            Meeting Dates

○ December 10 Meeting (3:00  pm - 5:00 pm) 
○ January 28 Meeting (3:00  pm - 5:00 pm) 
○ February 18 Meeting (3:00  pm - 5:00 pm) 
○ March 4 Meeting (3:00  pm - 5:00 pm) 
○ March 18 Meeting (3:00 pm - 5:00 pm)
○ April 15 Meeting (3:00 pm - 5:00 pm)
○ April 27 Board Meeting (6:30 pm)



Zoom Meeting Norms
● Cameras On - Please keep your cameras on as much as possible
● Audio- If you are not talking, please have your microphone 

“muted”
● Questions/Comments - Use the “blue hand” option for 

questions/comments
● Chat - Use the chat for comments and questions



Today’s Meeting
● Welcome and Today’s Plan (5 min)
● Analyzing WSD Data (30 min)
● Continue Organizing Pressing Equity Issues (40 min)
● Share Work (10 min)
● Review assigned tasks (10 min)
● Defining Equity and Diversity

Additional Update - Established Teams (five total)



                    Our Purpose (Why & What)
Purpose: To enhance and improve the district’s efforts to ensure social, emotional and 
academic success for all students by closing opportunity gaps for students and providing 
equitable and inclusive working and learning environments for all students, families, staff and 
community.

Responsibility: To advise, provide input, and help prioritize the district-wide equity efforts.

● Support the development of the WSD Equity Policy,Procedure & Plan
● Provide input into the development of an equity decision-making tool that we will use to 

engage everyone involved in the Washougal School District to be aware, learn, think and 
determine how equity impacts choices in instruction, programming, staffing, funding, and 
policy.

● Review memorandum of agreement with Washougal Police Department. This review 
must involve parents, students, and community members.



                    Strategic Plan - Equity Goal
Strategic Plan Equity Goal: We will engage in intentional efforts to identify disparities that create 
opportunity gaps, and take action to eliminate the achievement gap. We will develop and strengthen 
students’ agency, so they are prepared for careers, college and life.

● KNOW
○ Identify students from marginalized groups
○ Learn the many assets and strengths of families, students, and their respective communities

● NURTURE
○ Develop culturally responsive practices
○ Ensure inclusive environments that value contributions from all groups
○ Utilize trauma-informed pedagogy
○ Provide staff and students space to develop agency, and shift ownership of learning from 

teachers to students
● CHALLENGE

○ Disrupt systems that perpetuate institutional biases and oppressive practices
○ Hire a diverse workforce that reflects the students we serve

●



What is Community Outreach and What are the Benefits?

Ongoing, regular functions and activities that build, maintain, 
strengthen & cultivate relationships with individuals and 
community based organizations (stakeholders)

• Creates mutually beneficial relationships 
• Counters negative perceptions by building understanding 

and goodwill with community stakeholders 
• Establishes a foundation for possible collaboration and 

action on specific issues



                            Theory of Change
If we engage in intentional efforts to identify disparities that create 
opportunity gaps, and take action to eliminate the achievement gap then 
we will develop and strengthen students’ agency, so they are prepared for 
careers, college and life.
Resources are those “things” that we can leverage to get the change we want to see include:

• People - Who can help you create the change we want to see?  Specific and intentionally 
identified people who can help us achieve the changes we  want to see. 

• Expertise - Key, specialized knowledge that is used to support the change we  want to see. 
Where is it, how do we get it, how do we communicate it, how do we  use it. 

• Durables - Does not go away (meeting space, research, time)
• Exhaustibles - One time use, need to be replenished, need a sustainability plan (money, time)



                 Narrative of Change?

• Who are we  as a  community? 
• What makes us believe in this community? 
• What challenges do we face? 
• What hopes do we share? 
• What makes this a priority for us now?
• What is the US and NOW of our narrative? 
• How do we use our Story of Self to build into the narrative? 



                Analyzing School District Data
(ASSURANCE OF CONFIDENTIALITY)

● Noticing - How are we doing?
○ Celebrations (+ Trends)
○ Challenges/Concerns (Disproportionality (-))
○ Wonderings

● Padlet Link



                               



                               
       Washougal School District Teachers & Student

2020-21 Teachers Students

American Indian/Alaskan Native 1.97% 0.40%

Black/African American 1.48% 0.80%

Asian 1.97% 0.90%

Two Races or More 0.49% 6.80%

Hispanic/Latino of any race 3.45% 11.50%

Native Hawaiian/Other Pacific Islander 0.50% 0.00%

White 90.64% 79.70%

Female 73.10% 47.80%

Male 26.90% 52.20%



                               
         Washougal School District Teachers and Student & City of Washougal

Race Student % Staff %
City of 

Washougal%

White, non-Hisp 80.74% 90.64% 89.5%

Amr Indian/Alsk 0.37% 1.97% .5%

Asian 1.05% 1.97% 3.6%

Black, non-Hisp 0.74% 1.48% 1.5%

Hispanic 10.85% 3.45% 4.7%

Multiracial 6.19% 0.49% 3.93%



                               Teachers



                     TeachersStudents



           Teachers  Students



           Teachers  



                               
Mobile - Students with less than 150 total 
calendar days (including weekends and 
holidays) of enrollment during the school year.

Homeless- Individuals who lack a fixed, regular, 
and adequate nighttime residence.

Highly Capable - Students who perform or show 
potential for performing at significantly advanced 
academic levels. Determination of student's 
participation in the Highly Capable program is 
determined by districts and reported to OSPI.

OSPI  Glossary of Terms



                               



                               



                               



                               



Graduation Rate





Graduation Rate - Race/Ethnicity



Graduation Rate - 
Students who Identify as Hispanic



Graduation Rate - Gender



Graduation Rate - Low Income



Graduation Rate - 
Students who Qualify as Low Income



Graduation Rate - Students w/Disabilities



Graduation Rate - Students with Special Needs



Graduation Rate - English Language Learners



Graduation Rate - Foster Care



Suspension Rate By Race/Ethnicity

What do we notice?
● Do we see a favorable (+) or 

unfavorable trend(-)?
● Are discipline rates similar 

for all student groups?



Discipline rate is a measure used to monitor the use of out-of-school exclusionary 
discipline actions in schools. Discipline Rate is calculated by counting the number of 
distinct students who have received an out-of-school exclusionary action divided by 
the number of distinct students enrolled. 

For the purposes of this calculation, out-of-school exclusionary actions include: 
Short-term Suspension (SS), Long-term Suspension (LS), Emergency Expulsion (EE), 
and Expulsion (EX). The number of distinct students enrolled includes students 
enrolled at any point during the school year regardless of the length of enrollment.

What do we notice?
● Do we see a favorable (+) or unfavorable trend(-)?
● Are discipline rates similar for all student groups?

2017 2018 2019 2020

Female Graduation Rate 90.2% 90.7% 91.4% 91.3%
Female Discipline Rate 1.8% 1.2% <1% 1.1%

Male Graduation Rate 81.5% 84.4% 87.9% 84.8%
Male Discipline Rate 4.7% 5.4% 2.6% 3%



What do we notice?
● Do we see a favorable (+) or unfavorable 

trend(-)?
● Are discipline rates similar for all student 

groups?

2017 2018 2019 2020
Low Income Graduation Rate 75.4% 76.1% 84.5% 81.6%
Non-Low Income Graduation Rate 94.3% 4.2% 93.5% 92.6%

Low Income Discipline Rate 5.1% 5.4% 3.4% 3.5%
Non-Low Income Discipline Rate 2.1% 2.1% <1% 1.1%



What do we notice?
● Do we see a favorable (+) or unfavorable trend(-)?
● Are discipline rates similar for all student groups?

2017 2018 2019 2020

Students w/Disabilities Graduation Rate 55.6% 59.6% 64.5% 75.2%
Students w/Disabilities Discipline Rate 6.7% 5.7% 4.6% 5.8%

Students w/out Disabilities Graduation Rate 86.8% 89.2% 92.8% ?%
Students w/out Disabilities Discipline Rate 2.8% 3% 1.4% 1.4%



Discipline - 
Students who Identify as Hispanic/Latino

2020 Hispanic/Latino 2.9%
2020 White 2.1%

What do we notice?
● Do we see a favorable (+) or unfavorable trend(-)?
● Are discipline rates similar for all student groups?



  If we engage in intentional efforts to identify disparities that create opportunity 
gaps, and take action to eliminate the achievement gap then we will develop and 
strengthen students’ agency, so they are prepared for careers, college and life.

Social Emotional 
Learning

Culturally 
Responsive 
Classroom 

Management 

Trauma-Informed 
Practices

Restorative 
Practices 

(Accountability)
Understanding 

Design 
Learning

Equitable Outcomes For 
All Students (Social, 

Emotional & Academic)

AVID



                                      
Organize Pressing Equity Issues Activity

Padlet Example



                                      
Organize Pressing Equity Issues Activity

Goal: Categorize Equity Issues
○ Some categories have been provided
○ Teams can create new categories to fit issues
○ Each issue is numbered, keep the number visible
○ Summarize (few words) each issue

Identify Pressing Equity Issues 
Issues Identified)

Padlet Example



                                      
Organize Pressing Equity Issues Activity

Padlet Example

Padlet - District Data (Celebrations/Disparities/Wonders)

● Celebrations/Concerns/Wonders

Pressing Equity Issues (google sheet) - Pressing Equity Issues - Link to Issues

Padlet - Pressing Equity Issues - Link to Issues

● Example 
● Team 1
● Team 2
● Team 3
● Team 4
● Team 5



Breakout Norms
● Participation - Share Thoughts
● Awareness of Time
● Seek to Understand
● Roles….Time Keeper/Recorder/Summarizer
● Share Out - 3 minutes per team to share your work



                                      
Organize Pressing Equity Issues Activity

‘Group Share’
(Share Stakeholder Thoughts & 

Categories)



                                       Homework

● If you haven’t already completed a slide for yourself, please do so
○ Team Member Identification 

● Complete Equity Survey - Hanover Research Group
● What is equity? - Define equity in your own words and email me your 

definition
● What is diversity? - Define equity in your own words and email me your 

definition



9th Grade on Track
Students on track in 9th 
grade are more likely to 
graduate on time
Next Steps:

• Continue AVID and 
Freshman Academy

• CRCM
• Re-engagement Teams
• Review incompletes

https://www.k12.wa.us/sites/default/files/public/9thgrade
/pubdocs/ninthgradeontrack.pdf



9th Grade on Track - 
Students with Special Needs

What’s working:
• Special Education 

coaching
• AVID strategies
• Freshman Academy
• Teacher PD

Next Steps:
Inclusionary Practices 



9th grade on track - 
Students who Identify as Hispanic

Opportunity for Growth:
• Increase partnership 

with Hispanic/Latinx 
community



9th Grade on Track - 
Students who Qualify as Low Income



Dual Credit 
• Students able to earn 

both high school and 
college credit

What’s working:
• AVID
• Course Offerings (CTE, 

AP, CHS)
• Partnerships (CWU, 

UW, TEALS, Clark 
College, CTA, AP)



Dual Credit - Students with Special Needs

Students able to earn 
both high school and 
college credit
What’s Working:

• Inclusive practices
• High expectations
• Instructional coaches 

focused on special 
education

• Course offerings



Dual Credit - 
Students  who Identify as Hispanic

Students able to earn 
both high school and 
college credit
Next Steps:

• CRCM
• Spanish Speaking 

Family Outreach



Dual Credit - 
Students who Qualify as Low Income

Students able to earn 
both high school and 
college credit
Next Steps:

• CRCM
• High expectations
• MTSS



College Enrollment

• Enrolled in a 2 or 4 year 
institution of higher 
learning the year after 
graduation



College Enrollment - 
Students with Special Needs

• Enrolled in a 2 or 4 year 
institution of higher 
learning the year after 
graduation

Opportunity for Growth:
• Inclusionary Practices
• Instructional Coaching
• High School & Beyond



College Enrollment - 
Students who Identify as Hispanic

Enrolled in a 2 or 4 year 
institution of higher 
learning the year after 
graduation



College Enrollment - 
Students who Qualify as Low Income

Enrolled in a 2 or 4 year 
institution of higher 
learning the year after 
graduation
Opportunity for Growth:

• AVID
• Scholarships 

(FAFSA/College 
Bound)

• High School & Beyond 



EQUITY

What do you notice?



EQUITY

Let’s Define Equity 

Equity Padlet



                                    Educational Equity

Districts achieve educational equity when they provide all students 
with the resources and conditions necessary to realize academic 

excellence across all valued indicators of success.

Understanding Equity
Hanover Research

   

   



                                                            Equity
A commitment to educate each student in a way that ensures every student is 

achieving excellence. The focus is on eliminating significant gaps in 
outcomes throughout the district, while increasing opportunities for 
achievement among students not performing to their full potential. 

Whereas equality tends to focus primarily on similarity of input, equity 
purposefully focuses on how those inputs impact outcomes. With this 

focus, we understand our part in ensuring that our inputs increase 
opportunities for “all” to really mean “all” when we say “All students 

prepared for college, career, and citizenship.”
Northshore School District 

   

   



                                                            Diversity

Describes the qualities and conditions that are different from our own and 
outside the groups to which we belong, yet are present in other individuals 

and groups. These include but are not limited to race, ethnicity, 
socioeconomic status, gender, mental health status, disability, age, sexual 

orientation, religious status, and/or gender expression.

Northshore School District
   

   





                                      

Sharing Experiences

   

   



Meeting Dates:
○ December 10 Meeting (3:00  pm - 5:00 pm) 
○ January 28 Meeting (3:00  pm - 5:00 pm) 
○ February 18 Meeting (3:00  pm - 5:00 pm) 
○ March 4 Meeting (3:00  pm - 5:00 pm) 
○ March 18 Meeting (3:00 pm - 5:00 pm)
○ April 15 Meeting (3:00 pm - 5:00 pm)
○ April 27 Board Meeting (6:30 pm)

   

   



2020-21 Measurable Outcomes

○ Each school will have a Building Equity Team that meets monthly - October 2020
○ The District will have a District Equity Advisory Team that meets four times a year - 

December 2020
○ The District will have an District Equity Planning Team that meets bi-monthly to support 

and implement the work of the Advisory team - November 2020
○ Development and board approval of District Equity Policy and Procedure - April 2021
○ Development and board approval of a 3-5 year WSD Equity Plan - April 2021
○ Development and board approval of District Equity Lens decision making tool - April 2021
○ Provide Culturally Responsive Classroom Management Training to Certificated Staff - 

August 2020 - June 2022
○ The District will participate in the WASA sponsored Equity Framework Cohort (Hanover 

Research) - November 2020

   

   



2020-21 Next Steps - March 4 Meeting

3:00 pm - 5:00 pm

Analyzing Data
Organizing Themes 

Prioritize - Survey Team

   

   


