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Strategic Plan 2019-2025
“Ensure that our funds are providing optimal access for all student success”



2022-23 FY Budget Summary 



Associated Student Body Fund



Debt Service Fund



Capital Projects Fund



Transportation Vehicle Fund



2022-23 FY General Fund Summary 



Revenue Forecast

Total Revenues 
$50,030,081
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Local State Federal



Expenditure Forecast – Categorical Review

Total Expenditures 
$50,636,852
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Regular Instruction Federal Stimulus
Special Ed Instruction Voc. Ed Instruction
Compensatory Ed Instruct. Other Instructional Pgms
Community Services Support Services



Expenditure Forecast - Object 
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Salaries/Benefits Supplies/Materials
Purchased Services Travel
Capital Outlay Transfers



Enrollment by Grade Span



MSOC Disclosure 22-23FY



4-Year Budget Forecast



4-Year Budget Forecast



Financial Commitment

Highlighted Investments:
ü Fine Arts
ü Extracurricular Activities
ü Excellent Staff
ü Dual Language Program
ü Social Emotional Wellness
ü Culinary Services
ü Transitional Kindergarten 

Program
ü AVID Districtwide



Financial Commitment

ü Professional Development 
ü Washougal Learning Academy
ü Family Outreach
ü Excellent Facilities

ü Policy Commitments:
ü Curriculum [0.5% Set-Aside]
ü Deferred Maintenance[1% Set-Aside]
ü Turf [$50,000 Set-Aside]



Stewardship of Resources
Budget Sustainability for the Future
FISCAL STEWARDSHIP
• Prioritize efficiency in allocation of resources
FISCAL RESPONSIBILITY
• Communicate budget position to all stakeholders 
FISCAL RESILIENCY
• Strategically forecasting long-range budget position
FISCAL ADVOCACY
• State and legislative advocacy



Questions?


