Washougal School District 112-06
Policy Type: Executive Responsibility 2 (Emergency Superintendent Succession)
Board Review Date: September 12, 2023

In order to ensure steady district operations in the event of a sudden or unexpected loss of services provided by the Board’s
superintendent, the superintendent will train and orient appropriate licensed staff to execute the duties of superintendent for the district
and to support the work of the school board for a limited period of time. The superintendent will develop a plan to be approved by the
board that outlines the procedures for the assumption of the role of superintendent on an interim basis.
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Proposed interim:
Aaron Hansen, Assistant Superintendent

Action Plan:

If the superintendent is to be absent from the district for a short period of time, an acting superintendent will be appointed for the
duration of her absence. The superintendent will notify the Leadership Team and the board president of an absence and who has been
given the authority of the superintendent during the time away.

If the superintendent is incapacitated, the assistant superintendent will contact the board president to develop a plan, including the
district Executive Team and Executive Assistant Kori Kelly. The full board will be notified immediately after the board president has
been contacted. A qualified interim superintendent will be appointed by the board as soon as is practical.

A communication plan will be developed by the board chair and the Assistant Superintendent with the guidance of Les Brown and
Justine Hanrahan, ESD 112. The communication plan will include immediate notification of the central office staff, district Leadership
Team, and district staff prior to contact of the media.

Executive Team members will adjust their work calendars as needed to assume the superintendent’s duties associated with district
operations, leadership supervision, policy management, and board operations.

The Executive Team will identify what additional assistance or staff is needed by the district during the emergency period of time
when the district is without a superintendent, and this will be communicated to the board president.

The board president will contact WSSDA to communicate the need to secure interim superintendent leadership until a regular
superintendent can be hired to the position through a process designed by the school board of directors.
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ACCOUNTABILITY

GOVERNANCE - Secretary to the Board of Directors

- Leadership and Strategic Planning

- Policy Oversight & Maintenance of School Standards
Washougal School District - Supervision of Directors and Building Administration

Board of Directors - Long—term Financial Planning
- Community Involvement

- Monitor Personnel Processes Ensuring District's State and

— Federal Compliance
Supermtendent - Certificated & Classified Staff Services
Dr. Mary Templeton - Contract Compliance and Negotiations

Assistant Superintendent - Community Education
Aaron Hansen - Counseling Oversight

- Student Discipline

- Student Teacher Placement

- ADA

Legal Services

(Contracted)

- Formulation of Goals for Technology Use and Staff Development
- Technology Services, Staff and Student Data Management

Director of Communications Oversight
— — - Community and Crisis Communications
& Technology -
- Technology Infrastructure/Integration
Les Brown - Manage Communications
- District Website
- Inventory Assets

- Federal/State/Local Fund Management

- Accounts Payable, Purchasing, Payroll

. . . - WESPaC Student/Fiscal Data Systems
Director of Business Services and - Budget Development

] Operations | - Food Services
Kris Grindy - Transportation
- Custodial

- Facilities/Grounds

- CTE oversight, planning, budget, compliance, strategic planning

- CTE course development, approval and management

Director of CTE & Cu“nary Services — - Business and Community partnership development
Margaret Rice - Articulation (Dual credit) management

- Culinary Services oversight

- District and School Improvement

- Homeless Liaison

|| Director of Teaching and Learning | Curriculum, Instruction

Tracey MacLachlan - Leadership and Professional Development
- TPEP

- Student Intervention Systems (Title, LAP)
- Federal Programs Management

- HiCap, ELL, AP Programs

- Early Learning

- IDEA Program
Director of Special Education | - Special Education Services

Connor McCroskey - Nursing Services
- 504 Program Oversight
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Washington Office of Superintendent
of Public Instruction (OSPI)
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Board of Directors
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EXECUTIVE TEAM

LEADERSHIP TEAM

Assistant Superintendent
Aaron Hansen

Director of Teaching and Learning
Tracey MacLachlan

Director of Special Education
Connor McCroskey

Superintendent
Dr. Mary Templeton

Washougal Community

Executive Assistant
Kori Kelly

City of Washougal
Clark County

Skamania County

Principals and Associate Principals

Washougal High School

Mark Castle, Principal

Mary Andreotti, Associate Principal

Brian Wilde, Associate Principal, Activities &
Athletics Director

Canyon Creek Middle School
Jake Healea, Principal, Assessment Coordinator

Jemtegaard Middle School
David Cooke, Principal
Tiffany McCormick, Associate Principal

Cape Horn-Skye Elementary School
Brooke Henley, Principal

Gause Elementary School
Tami Culp, Principal

Hathaway Elementary School
Wendy Morrill, Principal

Columbia River Gorge Elementary
Hannah Hartman, Principal

Washougal Learning Academy
Tami Culp, Principal

Director of Communications
and Technology
Les Brown

Technology Supervisor
Mat Hutton

Director of Business Services & Operations

Kris Grindy

Transportation Supervisor
David Tsao

Custodial and Operations Manager
Debra Kelley

Facilities, Maintenance and Grounds Supervisor
Jessica Beehner

Director of CTE & Culinary Services
Margaret Rice

Executive Chef Supervisor
Johnattan Curiel
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