
 

  

 

 

 
 

Consolidated School Improvement Plan 2024-25 
Title I Part A, Schoolwide, Title I, Part A Targeted Assistance, and School Improvement 

This template meets the requirements of Title I, Part A, Schoolwide Programs, Title I, Part A Targeted Assistance Programs, OSSI School 
Improvement Plans. All schools in WA State must have an annual school improvement plan as per WAC 180-60-220, the plans must be 
data driven, promote a positive impact on student learning, and include a continuous improvement process that includes an ongoing 
process used to monitor, adjust, and update the plan.  

Section 1: Building Data  

Building Name: Columbia River Gorge Elementary 

Does your school share a building with another school? 
Yes X 
No ☐ 

 
If yes, which one(s)? Jemtegaard Middle School: 06112-4207 

School Code: 06112-5494 
 Grade Span: TTK-grade 5 

School Type: Elementary 

Principal: Hannah Hartman Building Enrollment: 351 

School District: Washougal School District F/R Percentage: 40% 

Board Approval Date:  Special Education Percentage: 19% 

Plan Date: June 21,2024 English Learner Percentage: 6.2% 

 

Please select your school’s Washington School Improvement Framework (WSIF) Support Status by clicking “choose an item” below: 

Tier 3 Compound 

 

Section 2: School Leadership Team Members and Parent-Community Partners 

Please list by (Name, Title/Role) 
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*Hannah Hartman/Principal 

*Erica Maxey/Kindergarten Teacher 

*Allison McGranahan/Grade One Teacher 

*Jessica Gustafson/Grade Two Teacher 

*Michelle Rindt/Grade Three Teacher 

*Sam Howard/Grade Four Teacher 

*Marie Klemmer/ Grade Five Teacher 

*Tonya Taylor/Life Skills Teacher 

*Leslie Gillispie/PE Teacher 

*Connie Vernon/LAP Teacher 

*Michele Mederosi/Counselor 

*Cortni Morris/Secretary 

*Jodi Ellis/Life Skills Para 

*Laura Kelly, Booster President/Parent 

*Anna Paul, Coordinator for Read Northwest 

 

Section 3: Vision and Mission Statement 

VISION - CRGE is a learning community that knows, nurtures, and challenges ALL students to reach their full potential. 

 

MISSION- CRGE provides a safe learning environment with meaningful relationships where all students become 

learners with a growth mindset. 
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Section 4: Comprehensive Needs Assessment (Component #1 - Needs Assessment Summary) 
The purpose of this section is to provide the following optional questions to use as you complete your Comprehensive Needs Assessment (CNA) to 

synthesize the analysis of your school’s data and other pertinent inquiry information. You can use the strategies identified in your school improvement 
plan (SIP) to meet the Title I schoolwide requirements. Also, additional guiding questions can be found in the Comprehensive Needs Assessment 

Toolkit.  

Note: If you are a school identified as Tier 2, Tier 3, or Tier 3 Plus under the Washington School Improvement Framework (WSIF), please address all 
relevant areas of the WSIF data that used for your identification: (Academic Achievement (ELA and Math Proficiency), Other Academic Achievement 

(Student Growth Percentile), Graduation Rate, (4-Year Adjusted Cohort) (if applicable), School Quality and Student Success SQSS (Regular 
Attendance, Ninth Grade on Track, Dual Credit) (if applicable), English Learner Progress). 

Note: If you are a Title I, Part A Schoolwide program, please address the program funds you have consolidated and how you will meet their intent and 
purpose in your schoolwide program. The matrix found below should be utilized for this purpose as this component is required for Schoolwide plans 

that consolidate funds (Schoolwide Component #3: Consolidated Funds Matrix). 

Note: If you are a Title I, Part A Targeted Assistance school and you have submitted a needs assessment Summary to OSSI, please consider the 
additional guiding questions below in blue. For other questions to guide your thinking, please refer to the Comprehensive Needs Assessment Toolkit 

found on our website. 

Student Populations 

1. What key takeaways does your school have about how student groups are performing on state and locally determined, school-level, 
indicators of learning and teaching success (e.g., Washington School Improvement Framework)? 

We have determined learning loss from continued impacts from the pandemic are presently barriers to student performance.  We have a 
large percentage of students struggling with social emotional regulation that is causing an impact on their connectedness and readiness to 
access learning.  Particularly our incoming grade four and our incoming grade two students are having significant struggles. We have also 
identified a concern with student attendance and chronic absenteeism within our community. 

 
2. What are areas of strength your team identified? What data supported them and how can they be leveraged for areas of improvement? 

We have seen improvement in math understanding particularly from grade levels using the same curriculum resources. This leads us to 
believe students are having more conceptual understanding when learning is presented in more of an inquiry format.  This was seen in grade 
level assessments and screeners across the school.  With this in mind shifting practice from teacher directed to facilitated learning could have 
a positive impact in other content areas. We are seeing some SWIS data improvement. 

 

3. What are possible root causes your team has identified for areas of improvement? Consider the areas of strength and what it will take to 
build strength in other areas. 

The lack of social skill development, communication skills, and problem solving strategies seem to be at the root of student barriers to 
learning.  By utilizing practice that is student centered and embeds social emotional learning into all curriculum areas we can further develop 

https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
https://www.k12.wa.us/sites/default/files/public/ossi/schoolimprovement/pubdocs/Comprehensive_Needs_Assessment_March_2023.pdf
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students in this area and help them access learning.  We have some students that struggle to have basic needs met and do not always come 
to school ready for learning each day and need access to additional support. 
 

 
4. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of Component Two - 

Identification of Students 
a. Please describe how you select students for the program based on multiple criteria, e.g., Student Data, Teacher Referral, Previous 

Placement, etc. 
We use a system of selecting students of inquiry for further intervention based on teacher identification from in class performance, 
student screener data, and past history. 

b. Describe the process used to create the rank-order list of students identified to receive services, e.g., grade level, age, failing or at 
risk of failing, not meeting standards, etc. 
Following beginning of the year assessments student screener scores are pulled by grade level and ranked.  Teacher meetings occur 
and priority is given to the biggest area of need for grade levels with bigger need and students that have the largest deficit to grade 
level performance. 

c. How will you use student data to monitor progress, at what intervals will you monitor progress, and how will student data be used 
to determine if a student is ready to exit services? 
Students are set up with intervention scheduling for progress monitoring on a six week cycle and data is reviewed to determine 
performance levels and next steps or exiting. 

 

Educators 

 
1. What professional learning and support have you identified that the school’s staff (e.g., administrators, educators, counselors, 

paraprofessionals, support staff, etc.) need to strengthen the implementation of evidence-based practices for both teaching and learning, as 
well as intervention supports (e.g., positive behavior interventions)?  
We are working to align the work of our PBIS, Equity, SEL to our system of support and operations.  Our counselor is working toward more 
trauma informed practices. Our teachers are working to better understand the brain and ways to support students through deescalation. We 
are working toward more training on cultural awareness and implicit biases.  Focusing specifically on bias based on race, gender, and 
disabilities.  We have started a teacher support system in our HUG (helping us grow) team that helps to plan and support teachers through 
interventions. 

 
2. What professional learning and support have you already implemented that is proving to be powerful and effective? What are your metrics 

for identifying them as successful? 
We are working with PBIS support and tier one critical features to support enhancing student sense of belonging and creating a common 
approach to practice across our building.  We are using teacher feedback, exit tickets from our PD sessions, and rubrics to inform our future 
work and helping to have more trauma informed practices. We are also doing training on effective professional learning communities to 
maximize the impact we can have collaboratively on student learning. 
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3. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of Component 6 - 
Professional Development 

a. How do the opportunities for professional development you plan to provide align to the needs of teachers and paraeducators who 
work with students who receive targeted assistance? 
We are planning PD around teacher feedback and where the data demonstrates need.  We are using a variety of ways to support 
PD to model a universal design for learning giving teachers options to join book studies, video, role playing scenarios, etc. 

b. How will the professional development activities benefit the students receiving targeted assistance services? 
As our staff grow their capacity and use more trauma-informed practices and common curriculum resources we will increase our 
predictability and approaches with care and more understanding which will build more trust and safe relationships with the 
students we serve. 

Systems of Support 

1. Describe resource inequities (funding, staffing, materials, resources, etc.) identified through conducting the Comprehensive Needs 
Assessment that will be addressed in this plan. 

One issue we have addressed as a district is the allocation of resources by population size or need which we are addressing to be more 
equitable so we have the staffing and resources to better meet our needs.  As educators  we are shifting mindset and growing capacity to 
serve a wider range of student needs both academically but also through SEL supports and prioritizing basic needs. 

2. Consider the degree to which your school’s system of support is grounded in meeting the cultural, behavioral, social-emotional, and 
academic needs of students: Identify areas of the strength for your school’s system of support and how other areas will be strengthened.  
 We are gathering the information but need to take more action to put our plans into play.  We are working to have more outreach and 
diverse representation and involvement by our parent community.  One way of doing this is providing translation of materials.  We are 
tightening up our tier one core learning for all and working to provide more intentional and meaningful interventions and enrichment for 
students for tier two and three. 
 

3. How did your school identify these areas of strengths and improvement? 
We met with our building leadership team and equity team to reflect and identify needs.  We analyzed data from our test score on screeners 
and state assessments from the year and previous years and our perception data from experience with our population over time in our 
building.  We also included parent feedback.  We are starting to use more student voices to help gather their perspective to influence our 
decision making and empower them as learners.  We used data from MYSAEBRS, Fastbridge, SWIS, classroom assessments, surveys, and 
SBAC scores to better determine student strengths and next steps. 
 

4. How well do school and community systems interact to assure continuity of support for students? Provide at least one example. 
We have a strong relationship with our Booster group who is committed to providing quality learning experiences for our students and 
families.  Monthly our principal meets with our Booster organization for their support of our school improvement plans and to work on 
alignment and understanding. We have also had outreach to other volunteer organizations we are partnering with for example Read 
Northwest to expand the program and impact. 
 

5. What areas have you identified as areas of strength, and where do you hope to strengthen and build further student, family and community 
engagement and partnership(s)?  
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We have a caring and committed community. We are going to leverage that into a more educated community by having more community events 

aligned to our school improvement and by providing more resources in monthly communication and special events for home to support the learning 

happening at school and create a stronger partnership.  We also have more outreach for volunteers to be a part of our day to day operations and are 

providing training and support for increased learning in our building this year. 
  

6. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of Component 4 - 
Coordination and Transitions 

a. How does your targeted assistance program coordinate with core and additional programs in the school? 
Our schedule has outlined core instructional blocks providing WIN time for students in special support programs and other intervention or 

extension work within the classrooms. 
 

b. How have you aligned your targeted supports to ensure students falling in WSIF identified student groups are receiving required 
services to ensure growth and proficiency? 
We are tracking our support services and times with individual students through a collaborative document.  We review data monthly for 

growth or additional next steps based on needs. 
 

c. How do you support transitions between grade spans? 
We host a move up day in Spring and orientations and back to school nights in August that provide information and resources to students and 

families. We have documentation that is handed off through fly up cards and vertical meetings. We also communicate information in our 

newsletter. 
 

d. Are the students in your targeted assistance program able to participate in electives/enrichment time that pique their interest? 
We have club opportunities that are available for all students. This is done at a neutral time so students can attend regardless of their 

intervention schedule. 
 

7. Title I, Part A, Targeted Assistance Program Requirement: Answer the following questions to satisfy the requirement of Component 5 - Parent 
and Family Engagement 

a. How does your parent and family engagement strategy align to your targeted assistance practices and strategies? 
We have events planned specifically for helping partners with families and provide family engagement and education around our school 

improvement plans and student supports to maximize learning. 
 

b. How will you evaluate your parent and family engagement strategies? How will you know if they are working? 
We will offer a survey for our whole parent community firstly to call for volunteers to train and to elicit their questions and needs. Then we 

will have family learning nights throughout the year with their topics of interest and our school improvement topics.  Lastly we will ask for 

open feedback for ongoing improvements and have have regularly monthly check-ins with our Booster community for feedback. 
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Section 5: School Improvement Plan (Component #2 - Well-Rounded Educational Strategies)  

Note: In past templates, Well-Rounded Educational Strategies have been described in components 2 (Reform Strategies: the evidence-based 

strategies and activities to address the needs expressed in the CNA) and 3 (Activities to Ensure Mastery: the academic and non-academic 

practices that will be used to positively impact student learning, especially for the lowest achieving students). 
Using the guiding questions and tables below, identify your highest priority school improvement goals and evidence-based practices (interventions, 
activities or strategies) for SY 2024–25. The goals should be based off WSIF results, additional school-level data compiled in your Comprehensive 

Needs Assessment, and your evaluation and identification of resource inequities. Please refer to the Step-by-Step School Improvement Planning and 
Implementation Guide for more details and examples of SMARTIE Goals, short- and long-term data sources that may be used in the “Measures” 

column for support, and other helpful planning aids.  

A SMARTIE Goal is specific, measurable, attainable, realistic, time-bound, inclusive, and equitable and should answer the questions: 

● What will be improved? 

● By how much?  

● By when?  

● And, for whom/what? 

● How will we know if progress toward the goal is being made?  

● When and how often will data be checked for progress? 

Questions to ask and answer when addressing inclusion and equity:  

● Will achieving this goal build success and/or shrink disparity gaps for specific student groups in our learning community? 

● Does the goal ensure that traditionally marginalized or historically unserved/underserved students have equitable access, and is there an 
element of fairness and justice inherent in the goal? 

● If the outcome specified in this goal isn’t specifically promoting equity and inclusion, is the process of achieving this goal going to improve 
equity and inclusion for all students? How?  

● Who have we consulted to check for unintended negative consequences? Who needs to be consulted? 

Note: This process identifies the strengths and weaknesses impacting student performance. It also sheds light on the needs of the entire program. 
All students benefit from the interventions and services made possible through a schoolwide program; however, schools should place emphasis on 

strategies that help learners struggling to meet state standards. 

Note: For schools operating a Title I, Part A, Targeted Assistance Program, indicate within your goals how you will address the needs of those 
students served to satisfy the requirement of Component 3 - Practices and Strategies.  

https://ospi.k12.wa.us/sites/default/files/2024-03/step-step-sip-planning-and-implementation-guide.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/step-step-sip-planning-and-implementation-guide.pdf
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5a.SY 2024–2025 SMARTIE Goal #1:  By May 2025, 99% of students will be able to know 
how to use zones of regulation to identify their mood and have at least one strategy to get 

themselves out of a bad mood. 
What data will be used to determine the extent to which the school is on track to meet this overarching goal?  

Student surveys and teacher observations will be used to track progress toward this goal. 

What does the school expect to see mid-year to know if they are on track to meet the overarching goal? 

By mid year we expect to see 80% of students using this tool effectively daily. 

Who will monitor the progress of this overarching goal? When/how often will they monitor progress toward this overarching goal? 

This goal will be reviewed as a whole school in the monthly staff meetings. It will also be reviewed in more depth by the building 
equity team. 

Instructions: Use the empty rows in the table below to detail evidence-based practices (interventions, activities, or strategies) 
supporting your SMARTIE Goal #1: answer all prompts in each column for each evidence-based practice (intervention, activity, or 
strategy) described.  
*Each evidence-based practice (intervention, activity, or strategy) needs to support the larger SMARTIE Goal. (Data + Evidence-based 
Practice = Support of SMARTIE Goal) 
 

Evidence-based practice 
(intervention, activity, or 

strategy) to support 
SMARTIE Goal 

Data Measures Timeframe Lead Resources 

What evidence-based 
practice (intervention, 

activity, or strategy) will 
you implement to support 
achieving this overarching 

improvement goal?  

What short-and long-
term data will be collected 
to measure the impact of 

implementing this 
evidence-based practice 
(intervention, activity, or 

strategy)? 

When will this 
evidence-based 

practice (intervention, 
activity, or strategy) 

occur? What was/is the 
projected length of 

time? 

Who (what team or 
individual) will be 

responsible for 
implementing, measuring, 

and adjusting the 
evidence-based practice 

What resources will be used 
to implement this evidence-
based practice (intervention, 

activity, or strategy) (for 
example, professional 

development, extended time, 
curriculum, materials, etc.)? 

https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
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What student groups will 
benefit and why?   

How will the impact on 
equitable learning or 
behavior change be 

measured? 

When or how often 
(please be as specific 

as possible) will 
progress be monitored 

or data reviewed? 

(intervention, activity, or 
strategy)?  

Who else will be involved?  

Professional 
Development for 

Climate and Culture, all 
students 

Build deeper 
understanding of self 

awareness and 
regulation, integrated 

SEL principles into daily 
lessons, increased 
exposure through 

google form and staff 
meeting sharing 

August inservice and 
then in monthly staff 

meetings 
Led by equity team Professional development 

Schoolwide and grade 
level assemblies and 
lessons, all students 

SEL learning, 
improvement of SWIS 

data 

Monthly school wide 
assembly, three times 

a year grade level 
assembly, and 
regularly class 

lessons 

Led by Principal and 
school counselor 

extended time 

Book Study, all students Teacher Feedback 
3 months (Sept.-

Dec.) 
Led by Principal, school 
counselor, equity team 

book discussions, teacher 
time 

Community Event, all 
students 

Parent Feedback, 
Meeting check ins 

Winter/1 evening Led by equity team 
Community development, 

teacher time 

Monthly 
communication, all 

students 
Parent Feedback monthly 

Led by Principal and 
school counselor 

newsletter counselor 
spotlight 

Volunteer Training, all 
students 

Parent Feedback 
September/1 

afternoon 
Led by Principal Community development 
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Purchasing evidence 
based common 

curriculum Kamochi’s 

Teacher feedback, 
student scores and 
behavior data and 

survey data 

November 
implementation, 

meeting check ins, 
looking at data three 

times schoolwide 
(Oct, Feb, May) 

Building Leadership 
Team, PLC team 

curriculum materials, 
extended time 

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  Be specific 
about which funds will come from OSSI School Improvement Grants and what expenses they will cover. These funds are 

expressly intended for school-level implementation of district and school improvement planning (i.e., School Improvement 
Plans (SIPs), LEA-Consolidated Accountability Plans (L-CAPs), Required Action Plans (RAPs), etc.), and must be focused on 

the closure of educational equity gaps, specifically those driving identification through WSIF data.  

Books (Fostering Resilient Learners: Strategies for creating a Trauma-Sensitive Classroom),materials, and teacher time for book study 
$4000 

Community Engagement Event resources, childcare, and teacher time $2000 

Purchase of SWIS suite to monitor and track data for student behavior reports $1000 

Purchase Kamochi for grade one $1,100 

 

5b. SY 2024–2025 SMARTIE Goal #2:  By the end of the 2024/2025 school year, based on 
the current cohort data K-5, we will increase student achievement by 10% or above on 

Fastbridge/SBAC Math. 
What data will be used to determine the extent to which the school is on track to meet this overarching goal? What does the school 

expect to see mid-year to know if they are on track to meet the overarching goal? 

By mid-year at our Winter screening we expect to see an average of 7.5% growth on Fastbridge screener. 

Who will monitor the progress of this overarching goal?  When/how often will they monitor progress toward this overarching goal? 
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PLC teams weekly and the building leadership team monthly will be monitoring and supporting progress toward our goal. As a whole 
school we will do data review and check ins for next steps three times per year in October, February, and June. 

Instructions: Use the empty rows in the table below to detail evidence-based practices (interventions, activities, or strategies) 
supporting your SMARTIE Goal #2: answer all prompts in each column for each evidence-based practices (intervention, activity, or 
strategy) described.  
*Each evidence-based practice (intervention, activity, or strategy) needs to support the larger SMARTIE Goal. (Data + Evidence-based 
Practice = Support of SMARTIE Goal) 
 

Evidence-based 
practice (intervention, 
activity, or strategy) to 
support SMARTIE Goal 

Data Measures Timeframe Lead Resources 

What evidence-based 
practice (intervention, 

activity, or strategy) will 
you implement to support 
achieving this overarching 

improvement goal?  

What student groups will 
benefit and why?   

What short-and long-
term data will be collected 
to measure the impact of 

implementing this 
evidence-based practice 
(intervention, activity, or 

strategy)? 

How will the impact on 
equitable learning or 
behavior change be 

measured? 

When will this 
evidence-based 

practice (intervention, 
activity, or strategy) 
occur? What was/is 

the projected length of 
time? 

When or how often 
(please be as specific 

as possible) will 
progress be monitored 

or data reviewed? 

Who (what team or 
individual) will be 

responsible for 
implementing, measuring, 

and adjusting the 
evidence-based practice 
(intervention, activity, or 

strategy)?  

Who else will be involved?  

What resources will be used 
to implement this evidence-
based practice (intervention, 

activity, or strategy) (for 
example, professional 

development, extended time, 
curriculum, materials, etc.)? 

Professional 
development training on 
inquiry in mathematical 

instruction 

monthly survey 
reflections and teacher 

feedback 

October 18  training 
and then 

implementation 
within the cohort and 
sharing out practice 
at monthly meeting 

Building Leadership 
Team general education 

teachers, HUG team 

Professional development, 
extended time 

Purchasing evidence 
based common 

curriculum materials 

Teacher feedback, 
student scores and 

September 
implementation, 

meeting check ins, 

Building Leadership 
Team, PLC team 

curriculum materials, 
extended time 

https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
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engagement surveys, 
Fastbridge, SBAC 

looking at data three 
times schoolwide 
(Oct, Feb, May) 

Community Event, all 
students 

Parent Feedback, 
Meeting check ins 

Winter/1 evening 
Led by Building 

Leadership Team 
Community development, 

teacher time 

Monthly 
communication, all 

students 
Parent Feedback monthly 

Led by Principal and 
school counselor 

newsletter, classroom 
spotlight 

Volunteer Training, all 
students 

Parent Feedback 
September/1 

afternoon 
Led by Principal Community development 

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  Be specific 
about which funds will come from OSSI School Improvement Grants and what expenses they will cover, these funds are 

expressly intended for school-level implementation of district and school improvement planning (i.e., School Improvement 
Plans (SIPs), LEA-Consolidated Accountability Plans (L-CAPs), Required Action Plans (RAPs), etc.), and must be focused on 

the closure of educational equity gaps, specifically those driving identification through WSIF data.  

Crafting Inquiry Conference (7 teachers) $2550 

Illustrative Math Curriculum materials and training $5,000 

Community Engagement Event resources, childcare, and teacher time $2000 

 

5c. SY 2024–2025 SMARTIE Goal #3:  By the end of the 2024/2025 school year, based on 
the current cohort data K-5, we will increase student achievement by 10% or above on 

Fastbridge/SBAC ELA. 
What data will be used to determine the extent to which the school is on track to meet this overarching goal? What does the school 

expect to see mid-year to know if they are on track to meet the overarching goal? 
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By mid-year at our Winter screening we expect to see an average of 7.5% growth on Fastbridge screener. 

Who will monitor the progress of this overarching goal?  When/how often will they monitor progress toward this overarching goal? 

PLC teams weekly and the building leadership team monthly will be monitoring and supporting progress toward our goal. As a whole 
school we will do data review and check ins for next steps three times per year in October, February, and June. 

Instructions: Use the empty rows in the table below to detail evidence-based practices (interventions, activities, or strategies) 
supporting your SMARTIE Goal #3: answer all prompts in each column for each evidence-based practices (intervention, activity, or 
strategy) described.  
*Each evidence-based practice (intervention, activity, or strategy) needs to support the larger SMARTIE Goal. (Data + Evidence-based 
Practice = Support of SMARTIE Goal) 
 

Evidence-based 
practice (intervention, 
activity, or strategy) to 
support SMARTIE Goal 

Data Measures Timeframe Lead Resources 

What evidence-based 
practice (intervention, 

activity, or strategy) will 
you implement to support 
achieving this overarching 

improvement goal?  

What student groups will 
benefit and why?   

What short-and long-
term data will be collected 
to measure the impact of 

implementing this 
evidence-based practice 
(intervention, activity, or 

strategy)? 

How will the impact on 
equitable learning or 
behavior change be 

measured? 

When will this 
evidence-based 

practice (intervention, 
activity, or strategy) 
occur? What was/is 

the projected length of 
time? 

When or how often 
(please be as specific 

as possible) will 
progress be monitored 

or data reviewed? 

Who (what team or 
individual) will be 

responsible for 
implementing, measuring, 

and adjusting the 
evidence-based practice 
(intervention, activity, or 

strategy)?  

Who else will be involved?  

What resources will be used 
to implement this evidence-
based practice (intervention, 

activity, or strategy) (for 
example, professional 

development, extended time, 
curriculum, materials, etc.)? 

grade 3, 4, 5 students 
will engaged in interim 

activities 

Teacher survey and 
monitoring results 

monthly starting Nov. 
Building Leadership 

Team and grade level 
PLCs 

Professional development 
on effective us of interims 

and extra time 

https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
https://ospi.k12.wa.us/sites/default/files/2024-03/evidence-based-practices-guidance-document.pdf
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Access to grade level 
text and support 

materials 

student reports through 
online platform, 

Fastbridge, SBAC 
weekly, monthly 

Building principal and 
grade level PLCs 

Raz Kids subscription 

Community Event, all 
students 

Parent Feedback, 
Meeting check ins 

Winter/1 evening 
Led by Building 

Leadership Team 
Community development, 

teacher time 

Monthly 
communication, all 

students 
Parent Feedback monthly 

Led by Principal and 
school counselor 

newsletter, classroom 
spotlight 

Volunteer Training, all 
students 

Parent Feedback 
September/1 

afternoon 
Led by Principal Community development 

 

Funding: List and describe funding amount(s) and source(s) associated with the activities described above.  Be specific 
about which funds will come from OSSI School Improvement Grants and what expenses they will cover, these funds are 

expressly intended for school-level implementation of district and school improvement planning (i.e., School Improvement 
Plans (SIPs), LEA-Consolidated Accountability Plans (L-CAPs), Required Action Plans (RAPs), etc.), and must be focused on 

the closure of educational equity gaps, specifically those driving identification through WSIF data.  

Raz Kids or equivalent Reading Subscription (1700) and other reading resources $2000 

ELA SBA Interim Activities - District Basic Ed 

Community Engagement Event resources, childcare, and teacher time $2000 

 
 
 

Section 6: Funding (Component #3 - Consolidated Funds Matrix SY 2024-25)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their schoolwide 
model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please type “not 
applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Basic Education To provide all students with instruction aligned to 
grade level specific state standards, including 

Provide additional collaboration time to support teaching and 
learning, PLC work, and utilizing technologies and resources. 
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Section 6: Funding (Component #3 - Consolidated Funds Matrix SY 2024-25)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their schoolwide 
model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please type “not 
applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

differentiation and enrichment services as 
needed. 

Title I, Part A To provide all children significant opportunity to 
receive a fair, equitable, and high-quality well-
rounded education and to close educational 
achievement gaps. 

Professional development training on Illustrative Math and inquiry 
based practices, access to materials to support learning, and time 
provided to deepen PLC work.  Outreach and community education 
to support home and school partnerships to increase attendance and 
school culture and climate around trauma informed practices. 

School Improvement All funds are expressly intended for school-
level implementation of district and school 
improvement planning (i.e., School 
Improvement Plans (SIPs), LEA-Consolidated 
Accountability Plans (L-CAPs), Required Action 
Plans (RAPs), etc.), and must be focused on the 
closure of educational equity gaps, specifically 
those driving identification.   

All funds used are going toward creating equitable systems of 
support for all students that address climate and culture through 
PBIS, SEL, Professional Development Training. 

Title II, Part A Preparing, training, and recruiting effective 
teachers, principals, or other school leaders. 

PBIS, GLAD, and AVID training and travel to ensure teachers are 
prepared and trained in effective practices. Math professional 
development training. 

Title III To ensure that limited English Proficient (LEP) 
students, including immigrant children and youth, 
develop English proficiency and meet the same 
academic content and academic achievement 
standards that other children are expected to 
meet. 

Extra time for meetings to support LEP students and families to 
develop English proficiency and support navigating the educational 
system in Washington State. 

Title IV, Part A School-level services that support a well-
rounded education, improved conditions for 
student learning, and improved use of 
instructional technology. 

Training on instructional technology, MTSS and additional math 
training. 

Learning Assistance 
Program (LAP) 

The use of state LAP revenue is allowable if it can 
be shown services are provided only to students 
who have not yet met, or are at risk of not 
meeting, state/local graduation requirements 

Reading and math instructional coaches, paraprofessional support 
for students, Also covers the cost of intervention curriculum for K–6 
students. Health and behavior support positions and summer 
learning opportunities. 
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Section 6: Funding (Component #3 - Consolidated Funds Matrix SY 2024-25)  
NOTE: All Title I, Part A Schoolwide programs must include a chart of the federal, state, and local funds consolidated together for their schoolwide 
model. Please use the following matrix to indicate what activities will be implemented to meet the intent of each program. Please type “not 
applicable” for any funds not being consolidated. Add additional rows if additional funding sources are consolidated.  

Program Intent and Purpose Activities Implemented to Meet Intent and Purpose 

Local Funds Local levy revenue may be combined in 
schoolwide programs. 

Local levy funds are used to provide 1 to 1 devices for student use. 

Other Funding 
Sources, including 
School Improvement 
Grant Funding 

Donations Booster donations will be used to further fund parent engagement 
activities and community events around learning.  Release time for 
professional development training PBIS, PLC work, ELA and Math. 

 


