Cape Horn-Skye
School
Improvement

Plan

2024 - 2025




School Mission

Cape Horn-Skye fosters strong
relationships, personalized
learning, and equitable
opportunities to ensure learning
without limaits for all students.




This Year’s Theme

2022-2023 “Teamwork”

2023-2024 “Simplify”

2024-2025 “All In”




Longitudinal Achievement Data
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Group Screening Report: aReading

Longitudinal Data - ELA
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Longitudinal Data - Math ™™™
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Math Achievement Decreasing 2022-2024
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Longitudinal Data - Behavior

Referrals Decreasing 2022-2024
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Washington School Improvement Framework

Cape Horn Skye Elementary

sanligesiq
Yim sjuspnis

BWOOU|-MO

aNuM

S80BY SIO0) JO OM|.

(s)aoel Aue
Jo oune pluedsiH

sjuspnis I

uny €202

| —

3.63

uny 2zoe

2.83

und 6102

2.65

uny €202

4.83

5.40

uny zzoe

uny 6102

4.70

uny €202

7.15

uny 2zoe

7.54

uny 6102

6.60

uny zzoe

7.04

uny 6102

7.30

5.68

uny 2zoe

uny 6102

6.25

uny €202

6.33

uny 2zoe

7.40

uny 6102

6.35



Washington State Report Card

Address and Phone

Washington Office of Superintendent of Ca pe H Orn Skye 9731 WASHOUGAL RIVER RD
WASHOUGAL, WASHINGTON 98671
PUBLIC INSTRUCTION Elementary 2609543600
Enroliment
Enrollment Low-Income English Language Learners
9 guag
2023-24 School Year 2023-24 School Year 2023-24 School Year
293 32.4% 2.4%
Finance Attendance
Per Pupil Expenditure == Students Attending 90% or
2022-23 School Year g— More of School Days in the 69.1%
= $18,471 20222023 School Year
Assessment
Foundational Grade-level Knowledge (and above) | Consistent Grade-level Knowledge (and above)
ELA Math Science ELA Math Science
I 2023-24 School Year  2023-24 School Year  2023-24 School Year 2023-24 School Year  2023-24 School Year  2023-24 School Year
‘ 71.6% ‘ 73.8% 76.9% ‘ 46.1% { 39.0% ‘ 69.2%
Educators
Percent Teachers with Master's Degree or Higher Teacher Experience
2022-23 School Year

Average Class Size Teacher Count
2022-23 School Year 2022-23 School Year

2022-23 School Year
e o — A &
- I’ 20 EI 70.0% '!; 115

233




Strengths

Challenges
- 5th Grade Science SBA - ELA Growth
- Students w/Disabilities WSIF - Math Growth
- Climate & Culture - Schedule
- Flexibility

-> Teacher Collaboration
- Volunteers/Boosters
-> Mindset for Learning
- School Systems




So That... Now What?
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Report's Use:

> Tier 1: Serves 100% of students with
the goal of having 80% or more exceed
the Low Risk Benchmark. Set Color
Coding to Benchmark so the graphical
display (ieft) indicates the proportion of
students in each category.

9 Tier 2: Serves about 30% of students
with evidence-based intervention
supplemental to Tier 1 core instruction.
Use the table (below) to identify
students below the 30th percentile
locally.
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Grades 2-5 Reading Levels 3 & 4 = 57%

eport's Use:

9 Tier 1: Serves 100% of students with
the goal of having 80% or more exceed
the Low Risk Benchmark. Set Color
Coding to Benchmark so the graphical
display (left) indicates the proportion of
students in each category.

9 Tier 2: Serves about 30% of students
with evidence-based intervention
supplemental to Tier 1 core instruction.
Use the table (below) to identify
students below the 30th percentile
focally.

Fall Percentile Rank

National
scoro

Goal = 70% of students in grades K-5 will score above the low risk mark of the 30th percentile
(green and blue) from Fall 2024 to Spring 2025 in the area of English Language Arts.



Action Steps

% Sonday training for staff and volunteers

* Foundational Skills - Fluency, Phonemic Awareness
* ELA “What | Need” (WIN) time

* PLC Essential Standards




Group Screening Report: aMath

Longitudinal Data - Math

Math Achievement Decreasing 2022-2024
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1st Grade Early Math Levels 3 & 4 = 90% Grades 2-5 Math Levels 3 & 4 = 73%

Goal = 80% of students in grades K-5 will score above the low risk mark of the 30th percentile
(green and blue) from Fall 2024 to Spring 2025 in the area of Mathematics.



Action Steps

* |llustrative Mathematics training for staff

* Foundational Skills - Fluency, Number Sense
* Math “What | Need” (WIN) time
* PLC Essential Standards




Longitudinal Data - Behavior
Referrals Decreasing 2022-2024
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Student Referrals at Cape Horn-Skye will decrease
from the 2023-2024 daily average of 1.91 to a 2024-2025 daily average of 1.5.
We will achieve this through continuing to teach and reinforce student behavior around
minor physical contact at recess and disruptions in the classroom.



Action Steps NS o
* Continue weekly SEL videos f
* Strengthen schoolwide teaching S
* Reinforce areas needing improvement
* “Lunch & Learn”

% Increase supervision



Questions?

AR AW vy EE/




