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Strategic Plan 2019-2025 Goals

VISION: Washougal knows, nurtures, and challenges all students to rise.

Tobe KNOWN istobe ... heard,
acknowledged, valued, understood,

accountable, seen, part of, and connected to

= ldentify and seek effective supports
for each child (Highly Capable,
Special Neads, English Language
Learners)

Elevate student expectations

and encourage higher community
aspirations

NURTURE

= Develop and use multi-tiered

systems of support

Implement differentiation

and scaffolding

= Model and encourage a growth
mindset

= Develop and use Social-Emotional
Learning curriculum

CHALLENGE

= Encourage students to enroll in AP
coursework and provide supports
to ensure they are successiul

= Offer industry certifications

Increase student engagement

by using modem and innovative

teaching methods

Tobe NURTURED is to know ...

| matter, | am cared for, | can find help, | am

included, people will support me, and people

will meet me where | am

CAREER & COLLEGE
READINESS

GOAL: We will prepare students to
contribute to the community they
live in, whether In skilled trades,
higher education, or professional
careers.

KNOW
= Develop an articulated High Schoal
and Beyond Plan for all students
Create a personalized pathway for
every student
Provide opportunities for students
to explore future interests
NURTURE
« Utilize community members
with training and experience
to provide mentorships and
apprenticeships
CHALLENGE
= Utilize projects and assignments
that allow students to communicate
and demonstrate knowledge

GOAL: We will engage In intentional
efforts to Identify disparities that
create opportunity gaps, and take
action to el
gap. We will develop and strengthen
students’ agency, so they are
prepared for careers, college and iife.

KNOW

= |dentify students from marginalized
groups

« Learn the many assefs and
strengths of families, students, and
their respective communities

NURTURE

= Develop culturally responsive
practices

Ensure incusive environments that
value contributions from all groups
Utilize trauma-informed pedagogy
Provide staff and students space

to develop agency, and shift
ownership of leaming from teachers
to students

CHALLENGE

Disrupt systems that perpetuate
instifutional biases and oppressive
practices

Hire a diverse workforce that
reflects the students we serve
Create a process to ensure eqguity is
at the center of all decision-making

Tobe CHALLENGED is to be ...
responsible for myself, pushed to grow,
stretched to do more, encouraged to experience
productive struggle, taught how to persevere,
and encouraged to meet my full potential

EDUCATIONAL
ENGAGEMENT

= Empower students to put forth the
effort to find academic, social, and
emotional success

Capitalize on student strengths,
Interests, and experiences and
celebrate different ways to apply
learning

Develop each student’s
understanding of thewr wentity as a
learner

NURTURE

= Recruit and encourage students

to participate n a variety of
opportunities

Encourage students to partidpate in
visual and performing arts starting at
a young age

Ehminate barriers to partidpate

for students without financial or
emotional supports

CHALLENGE

= Grow student interest and connect
them with co-curmicular and extra-
curricular activities

= Assist staff and students in
cultivating a growth mindset

PARTNERSHIPS TO

SUPPORT STUDENTS

relationships Iin a safe environment.

KNOW

Identify student social-emotional
needs and seek resources to support
tham

Provide authentic, real-life and
engaging mentorships and learn
about our students

= Develop connections and
refationships within Washougal so
staff and students can contribute to
tha community

NURTURE

= Work with sarvice organizations,
businesses, soclal service providers,
families, students, and staff
Encourage students to develop
perseverance, determination, and
resifiency

= Partner with early learning providers
Invest i birth to three programs
Provide mental health supports for
students

Ensure a safe and welcoming learning
environment

CHALLENGE

= Seek partnerships to provide
engaging opporiunities for students

= Reduce challenges and bamers to
parental partiapation

ToRISE is to ... create quantifiable change,
see increasing performance, help students reach
their fullest potential, guide students to find a
purposeful path, and become one of the top
performing districts in the state of Washington

budget
that aligns with our priorities for
student achievement and operations
of the district. Every dollar matters.

KNOW

» Realign budget codes to track
expenditures by location and
source fund

« |dentify pricrities and opportunities
to best serve students

NURTURE

= Provide an inviting, safe, and well-
maintained physical environment
that inspires community pride

« Dewvelop a realistic staffing model

and four-year budget plan focusad

on improving student achiewement

Retain and invest in excellent

staff

CHALLENGE

Engage families and community in

budget development

Ensure that our funds are providing

optimal access for student success

Be transparent and accountable for

all expenditures




Washington School Improvement Framework (WSIF)

The Washington School Improvement Framework (WSIF) identifies how schools can
Improve the education of all students. The Framework combines the following indicators
into a 1-10 score:

e ELA Proficiency

Math Proficiency

ELA Growth

Math Growth

Regular Attendance

Ninth Grade On Track Measure
English Language Progress
Dual Credit

2023-24

Washington State
CHOOL Recogmzed SC"I@@I‘

RECOGNITION

L ] s
Graduation EELY QR o P, b e

'”‘Off fP dtbeIIt

Extra Credit for Graduation




Jemtegaard Middle School
Final Score by Student Group
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Smarter Balanced - ELA
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Smarter Balanced - Math
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Smarter Balanced - Science
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Smarter Balanced Assessment - Foundational Knowledge
Changes with OSPI Reporting 2024-25 Data
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Student Discipline

. e Historical focus on
" middle schools
50 e Onaverage 2.5% of
. 38 all students are
32 excluded
30 s 27 e Focuson progressive
- discipline
10
1 1 1
0
20-21 21-22 22-23 23-24
Elementary Middle High

*2023-24 data is provisional data from Qmlativ student information system and has not yet been
validated by OSPI.



Student Attendance

50.0% e Engage families as
69.2% partners encouraging
66.0% 67.0% ) . 67.0%6.0% I d
60.0% - 60.0% D306 61.6% regular attendance
60.0% - 54.5% e [oster sense of student
.0% .
belonging
e Promote engaging
0o lessons
e Connect students with
20.0% extracu rrllc_ular
opportunities
0.0%
21-22 22-23 23-24 24-25
K-5 6-8 9-12

Regular Attendance: OSPI defines regular attendance as missing less than two school days each month
*2024-25 data is provisional data from Qmlativ student information system and has not yet been
validated by OSPI.



Washougal High School Graduation Data
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Graduation Rate by Race/Ethnicity

100.00%

75.00%

50.00%

25.00%

0.00%

20-21

89.20%
88.60% 85.70%

21-22 22-23

~ Hispanic/Latino

0 White

89.30%

90.40%
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Advanced Placement

Advanced Placement Courses:
Percent of Students Scoring 3,4 or 5 Art & Design
Biology
S Calculus AB

67% Eng. Language & Composition
Eng. Literature & Composition
Environmental Science
Physics 1
Psychology
US Government & Politics
US History
World History

60%

40%

*In general, scores of 3,4,0or 5

20% e _
indicate earned college credit.

0%

21-22 22-23 23-24 24-25




Advanced Placement

AP Students and AP Tests

300 275 278

e Other Dual Credit
opportunities:
« CTE
 Collegeinthe HS
* Running Start
e 19% of students take
an AP course

200

100

21-22 22-23 23-24 24-25

. AP Students | AP Tests




Strategic Plan 2026-2031 Goals
Goal 1 - Academic Foundation

We will prepare students for future success with a solid LSS B
academic foundation and high expectations. We will inspire = "=
them to pursue their path with rigorous, relevant, and
future ready learning.

—

PLAN 2026-2031

OUR MISSION OUR VISION

Goal 2 - Behavior supports

Together we develop responsible,
collaborative, continuous learners who
positively impact their community.

We are Washougal.
We grow, enrich, and inspire the future.

We will foster a positive, supportive, and safe learning

- o - %,

environment resulting in a collaborative and respectful e T
-t -f | GOAL1 GOAL 2 GOAL 3

CO m m u n I y O ea r n e rS " ACADEMIC FOUNDATION BEHAVIOR SUPPORTS LEARNING PARTNERSHIPS

We will prepare students for future We will foster a positive, supportive, We will amplify student voices

cess with a solid academic and safe learning environment t and create authentic learning

- U foundati d high ions. hi | id, d ;

Goal 3 - Learning Partnerships U it s e

path with rigorous, relevant, and our schools become vibrant
future ready learning. hubs in Washougal.

We will amplify student voices and create authentic
. . ; . OUR SHARED VALUES

learning partnerships alongside students, families, and the DT 1 —

community so our schools become vibrant hubs in %& e

Washougal. More Information - 10/28/25
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