Washougal School District 112-6
Board of Directors Meeting Minutes
Tuesday, October 28, 2025

Work Session, 4:00 p.m.; Regular Meeting, 6:30 p.m.
Washougal School District Office & Online Zoom Meeting
Webinar ID: 890 4986 6319

Generated by Kori Kelly on Tuesday, October 28, 2025

PRESENT: Sadie McKenzie, Board Director; Ida Royer, Board Director; Jane Long, Board Director; Paul Hooper,
Board Director; and Aaron Hansen, Superintendent and Secretary to the Board. The absence of Board Director Jim
Cooper was excused. Board Director Jane Long joined by zoom after the consent agenda.

1. Work Session, 4:00 p.m.

A. School Improvement Plan Presentations - Elementary
The work session began at 4:02 p.m. Elementary Principals Wendy Morrill (Hathaway), Dina Sawyer (Gause &
WLA), Hannah Hartman (Columbia River Gorge), and Brooke Henley (Cape Horn-Skye) presented their school
improvement plans for 2025-26.

2. Opening Items - Regular Meeting, 6:30 p.m.

A. Call to Order, Regular Meeting - Pledge of Allegiance
Sadie McKenzie called the regular meeting to order at 6:30 p.m. and led the pledge of allegiance.

B. Agenda Revisions
None.

3. Consent Agenda
Board members received and reviewed these documents in advance of the meeting.

A. Minutes (September 23, 2025)

B. Accounts Payable
Vouchers audited and certified by the auditing officer as required by RCW 42.24.080, and those expense
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing which has been
made available to the board. As of this date the board, by a unanimous vote, does approve for payment those
vouchers included in the below list and further described as follows:

General Fund

Check Numbers 251979 - 251984, totaling $5,699.42 (Pay date: 9-26-25)

Check Numbers 251985 - 252013, totaling $157,553.15 (Pay date: 9-26-25)

Check Numbers 252014 - 252014, totaling $187.11 (Pay date: 10-3-25)

Check Numbers 252015 - 252050, totaling $205,138.77 (Pay date: 10-10-25)

Check Numbers 252051 - 252051, totaling $942.26 (Pay date: 10-14-25)

AP ACH Numbers 9000001056 - 9000001076, totaling $54,571.69 (Pay date: 9-26-25)
AP ACH Numbers 9000001081 - 9000001086, totaling $614,681.43 (Pay date: 9-26-25)
AP ACH Numbers 9000001093 - 9000001099, totaling $54,915.34 (Pay date: 9-30-25)
AP ACH Numbers 9000001100 - 9000001112, totaling $31,935.76 (Pay date: 10-10-25)

ASB Fund

Check Numbers 25165 - 25167, totaling $1,911.61 (Pay date: 9-24-25)
Check Numbers 25168 - 25172, totaling $7,216.05 (Pay date: 9-26-25)
Check Numbers 25173 - 25179, totaling $12,251.86 (Pay date: 10-10-25)

Capital Projects Fund

Check Numbers 4605 - 4610, totaling $76,016.72 (Pay date: 9-26-25)

Check Numbers 4611 - 4611, totaling $12,085.82 (Pay date: 9-29-25)

AP ACH Numbers 9000001077 - 9000001080, totaling $1,077,578.10 (Pay date: 9-26-25)

C. Payroll (September 2025; Pre-Authorization October 2025)
General Fund ($3,451,547.90)
Warrant Numbers 1001267-1001271, totaling $5,721.84 (Pay date: September 30, 2025)
Warrant Numbers 251967-251978, totaling $638,980.73 (Pay date: September 30, 2025)
ACH Numbers 9000001088-9000001092, totaling $77,577.81 (Pay date: September 30, 2025)
Non-Warrants, totaling $2,729,267.52 (Pay date: September 30, 2025)



D. Budget Status (August 2025)

E. Contracts
ESD Student Systems Support, District, General. Vendor to provide Student Systems Support services.
$12,600.00. 9/25 - 12/25
Red Rover Technologies, District, General. Agreement for Hiring, Time Tracking and Absence Management
software. $27,750.00. 9/25 - 8/26
Clark County Parks, JMS, ASB. Permit for Jemtegaard to host Cross Country Meet at Captain William Clark
Regional Park. 10-8-25
Milagro - Miracle Theatre Group, HES, ASB. Fieldtrip for Hathaway students to attend the puppet
performance of Autoretrato de Fridita. 1-23-26
Northwest Designs Ink Inc, JMS, ASB. Agreement for vendor to sell clothing at the Middle School Cross
Country Meet. Event attendees purchase items directly from vendor, district does not pay vendor. 10-16-25
NW Entertainment Services (DJ Pyum), Various, ASB. Vendor to provide D] services to various schools for
dances during the school year. 25-26 SY
Securly, District, General. Licensing agreement for student hall pass kiosk software for the Canyon Creek.
25-26 SY
Vector Solutions, District, General. Career Readiness program for CTE students. 10/25 - 10/26
Washougal MX Park, JMS, ASB. Venue agreement for Jemtegaard to host the Middle School Cross Country
Race event. 10-16-25
ESD Curae Center Specialized Education Services. Amendment to original contract that provides academic
services and behavioral support in a therapeutic environment for district identified students. 25-26 SY
ESD SPERO Center Specialized Student Services. Amendment to original contract that provides eligible
students with provisional academic services and mental health support in a therapeutic environment. 25-26
SY

F. Personnel

Appointments:

Chris Wagenblast, Bus Driver, BB, 9/18/25

Thomas Kessinger, Para, WHS , 9/24/25

Allison Sandoval, Secretary, CHS, 9/23/25

Emily Larzalere, Para, CHS, 9/22/25

Heather Dye, Para, CRGE, 10/13/25

Melanie Kessinger, Para, CRGE, 10/13/25

Emma Camp, Para, GES, 10/13/25

Wendy Taylor, Student Information Systems Coordinator, DO, 10/20/25
Trenton Regimbal, Para, GES, 10/16/25

Resignations:
o Kasey Jackson, Para, GES, 9/23/25
o Jessica Fischer, Night Custodian, WHS (EHS), 9/23/25
o David Berquist, Night Custodian, CCMS/CHS, 9/22/25

Retirements:
e Tami Culp, Principal, GES, 10/10/25

Leaves of Absence:

Cindy Dole, Cook/Cashier, GES, 9/8/25-10/8/25

Kevin Taylor, Bus Driver, BB, 9/2/25-10/20/26

Angela Fox, Night Custodian, GES, 9/5/25-12/17/25

Facundo Picho, Bus Driver, BB, 9/25/25-10/31/25

Dina Sawyer, Teacher, GES, 11/3/25 - 6/30/26. This is an extension to a leave of absence approved on
August 26, 2025

Samantha Watson, Bus Driver, BB, 9/23/25-9/23/26 (Intermittent)

Kayla Payne, Teacher, WHS, 10/13/25 - 11/7/25

G. Donations
McDonald Excavating, $16,171.93. Provides maintenance to the WHS wood shop dust collector.

H. Executive Responsibilities 11, 12, 16, ENDS Report

I. Approval of Consent Agenda

Ida Royer moved to approve the consent agenda as presented, and Paul Hooper seconded. The motion carried
unanimously.

4. Informational Presentations

A. Year-End Budget & Staffing Report



Finance Director Shelese McConnell presented. Highlights included: actual versus budgeted enrollment, enrollment
trends, staffing information, a summary of all five funds, and an ending fund balance of 9.34%. The board asked
questions and discussed.

B. Strategic Plan 2026-31 Roll-out
Superintendent Aaron Hansen shared the new strategic plan website, showing how it covers goals, data, and how
we compare to the state. Aaron thanked Les Brown for the great website. The board asked questions and
discussed.

5. Proposals for Action & Comments

A. Citizen Comments Specific to Action Items Below
None.

B. Levy Rate Determination
Shelese and Les presented a recommendation document asking for the Board to give the District authorization to
move forward with drawing up ballot language and resolutions for renewal levies. The recommended rates are:
EP&O at $1.95/$1,000 assessed value and Capital Levy at $.062/$1,000 assessed value. Ida Royer moved to
approve moving forward with drawing up ballot language and resolutions for renewal levies as presented, and Paul
Hooper seconded. The motion carried unanimously.

C. Approve 2025-26 Board & Superintendent Operating Principles
Paul Hooper moved to approve the 2025-26 Board & Superintendent Operating Principles as presented, and Ida
Royer seconded. The motion carried unanimously.

D. Approve 2025-26 Board & Superintendent Goals
Paul Hooper moved to approve the 2025-26 Board & Superintendent Goals as presented, and Ida Royer seconded.
The motion carried unanimously.

E. Resolution 2025-26-01: Sole Source for purchase of Diamond Dust 4-in-1 Multipurpose Infield
Material
Ida Royer moved to approve Resolution 2025-26-01 as presented, and Paul Hooper seconded. The motion carried
unanimously.

F. Approve Waive Bid Requirements to Approve Change Order - Environmental Controls Corp
Ida Royer moved to approve the Waive Bid Requirements to Approve Change Order as presented, and Paul Hooper
seconded. The motion carried unanimously.

6. Policy Revision

A. Policy 3241 - Student Discipline, third reading and approval
Paul Hooper moved to approve the Policy 3241 as presented, and Ida Royer seconded. The motion carried
unanimously.

B. Policy 2010 - Personal Electronic Devices, third reading
The board had a lengthy discussion and ultimately decided to bring the policy back for a fourth reading on
November 10th.

7. Comments

A. Comments - Board of Directors
Jane Long shared that it is parent-teacher conferences this week. She also shared that she is thinking about those
with food insecurity due to the government shutdown.

Paul Hooper thanked the team for the site visit last week and said he appreciated being in classrooms.

Ida Royer thanked staff for scheduling a late in the day parent-teacher conference, shared that there is a native
plant sale at WHS this weekend, and said she learned a lot from Aaron about how class size is calculated.

Sadie McKenzie said she would love to see data on how well conferences are attended. She said she loved visiting
Cape and Canyon last week for their site visits, thanked McDonald Excavating for their generous donation, and
appreciated tonight's policy discussion.

B. Superintendent’s Update
Aaron Hansen thanked Connor McCroskey for organizing the first site visit, and said he loved the panels with
students. He thanked several community members and organizations for their partnerships with the district. He
shared that Stuff the Bus starts soon and the pickup day is December 12th. Aaron gave congratulations to the
boys' golf team who recently won the league championship and coach of the year. Aaron reminded everyone to
vote by November 4th.



C. Citizen Comments - General
None.

8. Future Agenda Items
Policy 2010 - Personal Electronic Devices

9. Board Evaluation
The evaluation form is available online for board members to complete.

10. Adjourn
Ida Royer moved to adjourn at 7:32 p.m., and Paul Hooper seconded. The motion carried unanimously.

Dated this 25th day of November, 2025

President Secretary to the Board



