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GOVERNANCE
• Secretar y  to  the  Board of  Directors
• Leadership  & Strategic  Planning
• Pol ic y  Overs ight  &  Maintenance of  School  Standards
• Super vis ion of  Directors  &  Bui lding Administrat ion
• Long-term Financial  Planning
• Community  Involvement
• Transportat ion
• Monitor  Personnel  Processes  Ensuring Distr ict 's  State 

&  Federal  Compliance
• Cert i f icated & Classi f ied Staff Ser vices
• Labor  Management  -  WAE
• Leadership  and Professional  De velopment
• CTE Program Oversight

• Formulat ion of  Goals  for  Technolog y Use and Staff 
De velopment

• Technolog y Ser vices,  Staff and Student  Data 
Management  Overs ight

• Community  and Cr is is  Communicat ions
• Technolog y Infrastructure  and Integrat ion
• Manage Communicat ions
• Distr ict  Website
• Inventor y  A ssets
• Contract  Compliance and Negotiat ions
• Publ ic  Records  Requests
• Labor  Management  -  PSE

• Curr iculum and Instruct ion
• Early  Learning and TK
• Distr ict  and School  Improvement
• ML and AP Programs
• Student  Inter vention Systems (Tit le ,  L AP)
• Student  Discipl ine
• Highly  Capable  Plan Overs ight

• Special  Educat ion Ser vices
• IDEA Grant  Program
• Nursing Ser vices
• 504 Program Oversight
• ADA
• Counsel ing  Overs ight
• HIB Overs ight

• Federal ,  State  and Local  Fund Management
• Accounts  Payable,  Purchasing,  Payrol l ,  HR
• Qmlat iv  Student /Fiscal  Data  Systems
• Budget  De velopment
• Wellness  Official
• Federal  Programs Management
• Food Ser vice  Overs ight

ACCOUNTABILITY


